	AUTHOR:
ITSM2 LOT1
	ISSUE DATE:
16/06/2014
	VERSION:
0.10

	European Commission
Taxation and Customs Union DG

SUBJECT:
ITS-1MPR-Annex 26-Datacentre Luxembourg Monthly Report 201405 EN


	SfR

	
This document is to address part of ITSM2 Lot1 contractual commitments described in the document. The report provides for Operational Measurements made by ITSM2 Lot1. 





Table of Contents
1	Document Overview	4
1.1	How this document is organised	4
2	Management Summary	5
2.1	MAY 2014 Summary	5
2.2	Indication of the main activities in the DG TAXUD data rooms	6
2.2.1	Activities in Drosbach	6
2.2.2	Activities in Kayl	6
2.3	MAY 2014 Trends and Remarks	8
3	Availability Management	9
3.1	EDH Drosbach Availability	9
3.2	eBRC Kayl Availability	9
4	capacity Management	10
4.1	Capacity Management Drosbach (following IBM measurements)	10
4.2	Capacity Management Kayl	12
4.3	Manual Power Consumption Measurements	14
5	Environment control drosbach and Kayl	15
5.1	Power Drosbach and Kayl	15
5.2	Humidity Drosbach and Kayl	16
5.3	Temperature Drosbach and Kayl	17
6	Incident Management	18
6.1	Number of Incidents in Drosbach	18
6.2	Number of Incidents in Kayl	18
6.3	Critical Incidents / Emergency Incidents	19
6.3.1	EDH Drosbach	19
6.3.2	eBRC Kayl	19
7	Facility Management	20
7.1	Number of Facility Requests in Drosbach	20
7.2	Number of Facility Requests in Kayl	22
7.3	Number of Equipment Deliveries in Kayl	23
7.4	Number of Equipment Deliveries in Kayl	23
7.5	Number of Access Request Tickets Opened/Closed in Drosbach	24
7.6	Number of Access Request Tickets Opened/Closed in Kayl	25
8	Inventory in Drosbach Storage Room	26
9	Planned Maintenances (DroSbach and Kayl)	28
9.1	Planned Maintenance Activities in Drosbach	28
9.2	Planned Maintenance Activities in Kayl	30
10	Conclusions	32
10.1	Risks from DC Management perspective	32
10.2	High Light/ Low light section	32
10.3	DOCUMENT HISTORY	33
10.3.1	Revision History	33
10.3.2	Approvals	33
10.3.3	Distribution	33
[bookmark: _Toc387747790][bookmark: _Ref226170963][bookmark: _Toc262736234][bookmark: _Toc265249148]
List of tables
Table 2‑1-April Management Summary	5
Table 4‑1-Drosbach Manual Measurements	14
Table 4‑2-eBRC Manual Measurements	14

List of figures
Figure 4‑1-A Drosbach Data Room Plan	10
Figure 4‑1-B-Drosbach Power Usage	11
Figure 4‑1-C-Cooling Usage	11
Figure 4‑2-Kayl Data Room Plan	12
Figure 4‑3-Kayl Yearly Consumption	13
Figure 5‑1-Power Usage Drosbach/Kayl	15
Figure 5‑2-Humidity Usage Drosbach/Kayl	16
Figure 5‑3-eBRC Hygrometry and Humidity Trends	16
Figure 5‑4-Temperature Usage Drosbach/Kayl	17
Figure 6‑1-Incidents in Drosbach	18
Figure 6‑2-Incidents in Kayl	18
Figure 7‑1-Number of Facility Requests In Drosbach	20
Figure 7‑2-Number of Facility Requests in Kayl	22
Figure 7‑3-Number of Deliveries in Drosbach	23
Figure 7‑4-Number of Deliveries in Kayl	23
Figure 7‑5-Number of Access Requests in Drosbach	24
Figure 7‑6-Number of Access Requests in Kayl	25
Figure 8‑1-Inventory in Drosbach Storage Room Movements	27
Figure 9‑1-Planned Maintenances in Drosbach – April 2014	28
Figure 9‑1-Thirteen months rolling forecast	29
Figure 9‑2-Yearly Provider maintenance plans in Kayl	31


	
	
	

	
	
	

	ITS-1MPR-Annex 26-Datacentre Luxembourg Monthly Report 201405 EN0.10.docx
	
	Page 34 of 34



		

[bookmark: _Toc390445652]Document Overview 
This document is to address part of ISTM2 Lot1 contractual commitments described in the document. The report provides for Operational Measurements made by ITSM2 Lot1. 
[bookmark: _Toc235876006][bookmark: _Toc240784853][bookmark: _Toc365974141][bookmark: _Toc372904649][bookmark: _Toc387747791][bookmark: _Toc390445653]How this document is organised
The document contains sections organized as follows:

· Management Summary – High level performance overview;
· Trends and Remarks  - Provides an overview of the highlights/lowlights, trends and issues/comments;
· Availability Management – Contains an overview of Power outages;
· Capacity Management – Provides an overview of the rack capacity and power capacity;
· Environment Control Service level check – Contains an overview of the checks on vital KPI’s of the DC providers (Power / Humidity / Temperature);
· Incident Management – Contains an overview of the total number of opened and closed incidents within the reporting period;
· Facility Management– Provides the total number of Facility requests opened and closed within the reporting period;
· Maintenance;
· Inventory Storage room – Provides the inventory of goods stored at the end of the reporting period. 
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[bookmark: _Toc387747792]

[bookmark: _Toc390445654]Management Summary
[bookmark: _Toc387747793][bookmark: _Toc390445655]MAY 2014 Summary

	Service
	Definitions
	Target
	February
	Results

	 3. Availability Management
	
	 
	#
	

	 Availability  DC room Drosbach
	Power outages / reported by EDH
	Tier IV 
	No Incident
	100 %

	 Availability DC room Kayl
	Power outages / reported by Ebrc
	Tier IV
	No Incident
	100 %

	4.1 Capacity Drosbach 
	
	
	
	

	Capacity Racks 
	Free rack positions of total 
	≥20% free
	51 racks free
	68,75% free

	Capacity Power
	% Power used of total 
	≤55%
	0, 152 kW/sqm
	15,213%

	4.2 Capacity Kayl 
	
	
	
	

	Capacity Racks 
	Free rack positions of total 
	≥20% free
	54 racks free
	77,14% free

	Capacity Power
	% Power used of total 
	≤55%
	0, 100 kW/sqm
	10, 08%

	5.1 Environment Control Drosbach 
	
	
	
	

	1. Power out of target 
	Weekly Visual check
	Tier IV
	No
	100 %

	2. Cooling out of target
	Weekly Visual check
	TBD
	No
	100 %

	3. Temperature out of target 
	Weekly Visual check
	22°±2°
	No
	100 %

	4. Humidity out of target 
	Weekly Visual check
	50%±10%
	No
	100 %

	5.2 Environment Control Kayl 
	
	
	
	

	1. Power out of target 
	Weekly Visual check
	Tier IV
	No
	100 %

	2. Cooling out of target
	Weekly Visual check
	TBD
	No
	100 %

	3. Temperature out of target 
	Weekly Visual check
	22°±2°
	No
	100 %

	4. Humidity out of target 
	Weekly Visual check
	50%±10%
	No
	100 %

	6.1 Incident Management  Drosbach
	
	Target
	#
	

	incidents opened
	DC facility incidents 
	NA
	1
	

	incidents closed
	DC facility incidents
	NA
	1
	100 %

	Incident/emergency out of office hrs
	Out of Office hrs incidents
	NA
	0
	

	6.2 Incident Management.  Kayl
	
	Target
	#
	

	incidents opened
	DC facility incidents 
	NA
	1
	

	Incidents closed 
	DC facility incidents
	NA
	1
	100 %

	Incident/emergency out of office hr
	Out of Office hrs incidents
	NA
	0
	

	7.1 Facility Request  Drosbach 
	
	Target
	#
	

	 facility requests opened
	Requests
	NA
	24
	

	facility requests closed
	Requests 
	NA
	24
	100 %

	7.2 Facility Request  Kayl
	
	
	
	

	facility requests opened
	Requests 
	NA
	12
	

	facility requests closed
	Requests
	NA
	12
	100 %

	7.3.  Equipment Delivery
	
	Target
	#
	

	Equipment delivery Drosbach 
	Deliveries 
	NA
	5
	

	Equipment delivery Kayl
	Deliveries 
	NA
	1
	

	8.  Health and Safety 
	
	Target
	#
	

	Health & Safety incidents Drosbach 
	Health & Safety incidents
	0
	No
	

	Health & Safety incidents Kayl
	Health & Safety incidents
	0
	No
	


[bookmark: _Toc390445696][bookmark: _Toc374948423]Table 2‑1-April Management Summary



[bookmark: _Toc387747794]
[bookmark: _Toc390445656]Indication of the main activities in the DG TAXUD data rooms
[bookmark: _Toc387747795][bookmark: _Toc390445657]Activities in Drosbach


01.04.14	  Electricity statement
02.05.14	  Electricity statement
                	  Assignment Asset Tags
05.05.14	  Inventory of free SFP on NS5400 at Drosbach (for <Removed Name>)
                    Weekly check
07.05.14	  Verify with <Removed company name> if possible to displace coppers in rack D107 and D108 (as asked by dudu66)
08.05.14	  Cabling on M5000 at Drosbach
09.05.14	  Verify inventory for Asset manager
12.05.14	  Preparation for the audit of 16/05
13.05.14	  Weekly check
15.05.14	  Decommission of the temporary switches in the D105 and D106
16.05.14	  Audit <Removed company name>
19.05.14	  Audit activities
21.05.14	  Inventory coppers connections at Drosbach
  Conference call with <Removed Team name> about thresholds on CMC's
  Weekly check
22.05.14	  Change of the temperature and humidity thresholds on the CMC's
26.05.14	  Installation SSG550M at Drosbach with SY + cabling and test
  Displacement of Management switches from row 1 to row 2
28.05.14	 Thermography Control + verification of each lighting system + turnstile by <Removed company name> (Contract with <Removed company name>)
  Test with <Removed Team name>
30.05.14	  Electrical statement
  Weekly check

		
[bookmark: _Toc387747796][bookmark: _Toc390445658]Activities in Kayl


02.05.14	  Electricity statement
	  Weekly Check
07.05.14	  Install and test fiber trunks between K101 and K210
13.05.14	  Retry all the doubles keys which was in the safe
	  Weekly Check
16.05.14 	  Audit <Removed company name>)
20.05.14	  Re-cabling of the CMC's at Kayl + test
22.05.14	  Change of the temperature and humidity thresholds on the CMC's


23.05.14	  Change sensitivity on the 6 racks doors which have problem at Kayl

  Weekly Check
  Conference call <Removed Team name>: DGTAXUD - Validating implement of DCIM control systems in Kayl

26.05.14	  Displacement of Management switches from row 1 to row 2

27.05.14	 Thermography Control + verification of each lighting system + turnstile by <Removed company name>) (Contract with <Removed company name>))
30.05.14	  Electrical statement
  Weekly check

		


[bookmark: _Toc387747797]
[bookmark: _Toc390445659]MAY 2014 Trends and Remarks
Principal activities encountered in May 2014, especially concerns LOT3 Audit findings, continuation of solving <Removed product name>)implementation issue, in touch with <Removed company name>)and <Removed company name>) (<Removed geographical localisation> units)

Trends and remarks on:
DC Facility Management


· Some action points have been continued by IBM TAXUD DCM 

· Interaction  between <Removed company name>)and <Removed company name>)to finalize a solution concerning <Removed product name>)installation issue and <Removed product name>)Implementation (<Removed Nominative information>)
Issue solved concerning large majority of <Removed product name>)’s but it stays around 6 units to be replaced due a production failure at <Removed product name>) level.

· <Removed company name>) audit realized on 16.05 in both sites. (Final reporting is awaited)

· Continuation of optimization measurements (awaiting a global DG Taxud decision after reception of <Removed company name>)final offering). 

· Fixed a solution and a planning to solve the problem of <Removed product name> implementation at Kayl  after reordering in a first step:

· Are awaiting from <Removed product name> 6 new <Removed product name> to finalize issue solving.

-	Once issue will be completely solved, <Removed company name>) will finalize implementation of <Removed product name> (no additional charge to be considered)

-	A half day of training is foreseen when solution will be validated.


Remarks on:
· Health and Safety 
No remarks this month
· Critical incidents  / emergencies
No remarks this month

· Recurrent incidents  / emergencies
No remarks this month
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[bookmark: _Toc387747798]

[bookmark: _Toc390445660]Availability Management
[bookmark: _Toc387747799][bookmark: _Toc390445661]<Removed company name>)Drosbach Availability
There were no Power outages during the month of May 2014.
[bookmark: _Toc387747800][bookmark: _Toc390445662]<Removed company name>)Kayl Availability
[bookmark: _Toc262736238][bookmark: _Toc265249152]There were no Power outages during the month of May 2014.
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[bookmark: _Toc387747801]

[bookmark: _Toc390445663]capacity Management
[bookmark: _Toc387747802][bookmark: _Toc390445664][bookmark: _Toc396726865][bookmark: _Toc500559080]Capacity Management Drosbach (following <Removed company name>)measurements)

· [bookmark: _Toc262736243][bookmark: _Toc265249157]Overview of racks used / free (physical)

Surface is 199, 93 sqm’s – 75 Racks (24 used / 51 free) - 31, 25% used
[image: ]
[bookmark: _Toc390445699][bookmark: _Ref273351546][bookmark: _Toc374948391]Figure 4‑1-A Drosbach Data Room Plan

· Power / Cooling capacity available 

· Power
DC1 TAXUD IT Room “502.A1” is powered to N+N and is dual corded or utilises in rack Static Switches (STS).
Maximal power distribution is 1.000 W/sqm.
April Monthly Consumption = 20.045, 00 kWh (April = 720h/month)
May used power: (22.629, 00 kWh/744h)/199.93 = 0, 1521 kW/sqm, 30,42 kW or 15, 21%

· Cooling

3 x 80kW AHU’s on the feed “A” and 3 x 80kW AHU’s on the feed “B”.
Factor 0, 86 is applied to power for Cooling calculation: 0, 1521*0, 86= 0.1381 or 13, 81%

· Floor Space
100% of Floor space is occupied.



[image: ]

[bookmark: _Toc390445700]Figure 4‑1-B-Drosbach Power Usage
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[bookmark: _Toc390445701]Figure 4‑1-C-Cooling Usage

[bookmark: _Toc387747803]
[bookmark: _Toc390445665]Capacity Management Kayl

· Overview of racks used / free (physical)
Surface is 206 sqm’s - 70 Racks (16 used / 54 free) - 29, 63% used


[image: ]
[bookmark: _Toc390445702][bookmark: _Toc273362548]Figure 4‑2-Kayl Data Room Plan

· Power / Cooling capacity available 

· Power

DC2 TAXUD IT Room “K11-45/48” is powered to N+N and is dual corded or utilises in rack Static Switches (STS).
Maximal power distribution is 1.000 W/sqm.
April Monthly Consumption was = 14.497 kWh on 720h
May used power: (15.448 kWh/744h)/206 = 10,079 kW/sqm or 10,08%

· Cooling

3 x 80kW AHU’s on the feed “A” and 3 x 80kW AHU’s on the feed “B”.
Factor 1 is applied to power for cooling calculation: 10,08%

· Floor Space

100% of Floor space is occupied.








[image: ]

[image: ]

[bookmark: _Toc390445703]Figure 4‑3-Kayl Yearly Consumption


[bookmark: _Toc387747804]
[bookmark: _Toc390445666]Manual Power Consumption Measurements
Manual measurements are taken weekly to verify DC Suppliers kW use measurements.

Manual measurement in <Removed company name>) (done by <Removed nominative data>)

	Date
	30-04.14
	02-05-14
	31.05.14
	 
	 
	TOTAL

	Feed A
	
	
	
	
	
	

	KWh
	81,807.00
	82,590.00
	93,694.00
	
	
	11,887.00

	Feed B
	
	
	
	
	
	

	KWh
	68,462.00
	69,131.00
	78,600.00
	
	
	10,138.00

	 
	 
	
	
	 
	 
	22,025.00



[bookmark: _Toc390445697][bookmark: _Toc374948424]Table 4‑1-Drosbach Manual Measurements

May Monthly Consumption provided by EDH 22.629, 00 kWh
OK – Manual Consumption is a little bit higher (the very small difference is due to the fact   that manual meter readings are done a bit later).
.


Manual measurement in <Removed company name>) (done by <Removed nominative data>))

	Date
	30.04.14
	02-05-14
	31.05.14
	 
	 
	TOTAL

	Feed A
	
	
	
	
	
	

	KWh
	50,504.00
	50,748.00
	57,278.00
	
	
	6,674.00

	Feed B
	
	
	
	
	
	

	KWh
	54,014.00
	54,283.00
	61,629.00
	
	
	7,615.00

	 
	 
	
	
	
	 
	14,289.00


[bookmark: _Toc374948425]
[bookmark: _Toc390445698]Table 4‑2-<Removed company name Manual Measurements

May Monthly Consumption provided by eBRC = 15.448 kWh
OK – Manual Consumption is lower (the small difference is perhaps due to the fact that manual meter readings are done a bit sooner)
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[bookmark: _Toc387747805]

[bookmark: _Toc390445667]Environment control drosbach and Kayl
[bookmark: _Toc262736271][bookmark: _Toc265249161]The report below is based on <Removed company name> /<Removed company name> monthly reporting and controlled by weekly visual checks until <Removed product name> Excel sheet in which the temperature, the humidity and power (starting February 2014) using <Removed product name>. Include ranges, set point and triggers. 

[bookmark: _Toc387747806][bookmark: _Toc390445668]Power Drosbach and Kayl
The report below is based on <Removed company name> and <Removed company name> monthly reporting and controlled by DC Floor Manager weekly visual checks


[bookmark: _Toc390445704][bookmark: _Toc374948392]Figure 5‑1-Power Usage Drosbach/Kayl









[bookmark: _Toc387747807][bookmark: _Toc390445669]Humidity Drosbach and Kayl
The report below is based on <Removed company name> and <Removed company name> monthly reporting and controlled by DC Floor Manager weekly visual checks


[bookmark: _Toc390445705]Figure 5‑2-Humidity Usage Drosbach/Kayl

eBRC Hygrometry and Temperature Trends

[image: ]
[bookmark: _Toc390445706]Figure 5‑3-<Removed company name> Hygrometry and Humidity Trends

[bookmark: _Toc387747808]
[bookmark: _Toc390445670]Temperature Drosbach and Kayl
[bookmark: _Ref273111968][bookmark: _Ref273111973]The report below is based on <Removed company name> and <Removed company name> monthly reporting and controlled by DC Floor Manager weekly visual checks.

[bookmark: _Toc387747809]

[bookmark: _Toc390445707]Figure 5‑4-Temperature Usage Drosbach/Kayl


[bookmark: _Toc387747810]

[bookmark: _Toc390445671]Incident Management
[bookmark: _Toc387747811][bookmark: _Toc390445672]Number of Incidents in Drosbach
In the chart and table below an overview of the total number of incidents opened, logged and closed during the reporting period is shown. 



[bookmark: _Toc390445708]Figure 6‑1-Incidents in Drosbach

[bookmark: _Toc387747812][bookmark: _Toc390445673]Number of Incidents in Kayl
In the chart and table below an overview of the total number of incidents opened, logged and closed during the reporting period is shown. 



[bookmark: _Toc390445709]Figure 6‑2-Incidents in Kayl


[bookmark: _Toc372904669][bookmark: _Toc387747813]
[bookmark: _Toc390445674]Critical Incidents / Emergency Incidents

Incidents description.
 
[bookmark: _Toc387747814][bookmark: _Toc390445675]<Removed company name> Drosbach


29.05.14
Problem with disk on storage EMC VNX5300 in rack D101.
<Removed Nominative data>: Incident created - Incident SR# 63404628 created by <Removed Nominative data>  contract IM80327
Closed (Install of new disk) on 03.06.14 


[bookmark: _Toc387747815][bookmark: _Toc390445676]<Removed company name> Kayl

29.05.14
Door of rack K210 indicated as open in Tivoli - IM80593
<Removed Nominative data>:: Open and close the door by Floor Manager on 30/05/14
Solved on 30/05/14
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[bookmark: _Toc387747816]

[bookmark: _Toc390445677]Facility Management

[bookmark: _Toc387747817][bookmark: _Toc390445678]Number of Facility Requests in Drosbach
Total of facility requests opened and closed during April 2014 (see details below. 


[bookmark: _Toc390445710][bookmark: _Toc374948393]Figure 7‑1-Number of Facility Requests In Drosbach










01.04.14	  Electricity statement
02.05.14	  Electricity statement
                	  Assignment Asset Tags
05.05.14	  Inventory of free SFP on NS5400 at Drosbach (for <Removed Nominative data>)
                    Weekly check
07.05.14	  Verify with <Removed company name>: if possible to displace coppers in rack D107 and D108 (as asked by <Removed Nominative data>:)
08.05.14	  Cabling on M5000 at Drosbach
09.05.14	  Verify inventory for Asset manager
12.05.14	  Preparation for the audit of 16/05
13.05.14	  Weekly check
15.05.14	  Decommission of the temporary switches in the D105 and D106
16.05.14	  Audit <Removed company name>
19.05.14	  Audit activities
21.05.14	  Inventory coppers connections at Drosbach
  Conference call with <Removed team name>about thresholds on <Removed product name>'s
  Weekly check
22.05.14	  Change of the temperature and humidity thresholds on the <Removed product name>'s
26.05.14	  Installation SSG550M at Drosbach with SY + cabling and test
  Displacement of Management switches from row 1 to row 2
28.05.14	  Thermography Control + verification of each lighting system + turnstile 
by <Removed company name> (Contract with <Removed company name>)
  Test with <Removed team  name>
30.05.14	  Electrical statement
  Weekly check





















[bookmark: _Toc387747818][bookmark: _Toc390445679]Number of Facility Requests in Kayl
Total of facility requests opened and closed during April 2014 (see details below). 

[bookmark: _Toc390445711]Figure 7‑2-Number of Facility Requests in Kayl

02.05.14	  Electricity statement + Weekly Check
07.05.14	  Install and test fiber trunks between K101 and K210
13.05.14	  Retry all the doubles keys which was in the safe + Weekly Check
16.05.14 	  Audit <Removed company name>
20.05.14	  Re-cabling of the <Removed product name>'s at Kayl + test
22.05.14	  Change of the temperature and humidity thresholds on the <Removed product name>'s
23.05.14	  Change sensitivity on the 6 racks doors which have problem at Kayl

  Weekly Check
  Conference call Tivoli team: DGTAXUD - Validating implement of DCIM control systems in Kayl

26.05.14	  Displacement of Management switches from row 1 to row 2

27.05.14	 Thermography Control + verification of each lighting system + turnstile by 
<Removed company name> (Contract with <Removed company name>)
30.05.14	  Electrical statement + Weekly check




[bookmark: _Toc387747819][bookmark: _Toc390445680]Number of Equipment Deliveries in Kayl

The total number of transports closed during the reporting period (see details below). 



[bookmark: _Toc390445712]Figure 7‑3-Number of Deliveries in Drosbach

· 05.05.14  -Delivery of <Removed company name> equipment’s (<Removed product name>)
· 05.05.14  Delivery of <Removed product name> equipment’s
· 07.05.14  Delivery of <Removed product name> power supply
· 08.05.14  Delivery of <Removed product name> modules 
· 15.05.14  Delivery from <Removed product name> 


[bookmark: _Toc387747820][bookmark: _Toc390445681]Number of Equipment Deliveries in Kayl

The total number of transports closed during the reporting period (see details above). 


[bookmark: _Toc390445713]Figure 7‑4-Number of Deliveries in Kayl

· 23.05.14  Delivery of labels (AL1, AL2 ...)
[bookmark: _Toc387747821]
[bookmark: _Toc390445682]Number of Access Request Tickets Opened/Closed in Drosbach


[bookmark: _Toc390445714]Figure 7‑5-Number of Access Requests in Drosbach

05.05.14	  Access request for <Removed nominative data> 
12.05.14           Access request for: <Removed nominative data> 

19.05.14 	  Access request for: <Removed nominative data>
21.05.14      	  Access request for <Removed nominative data>
27.05.14           Access request for  <Removed nominative data>

















[bookmark: _Toc387747822][bookmark: _Toc390445683]Number of Access Request Tickets Opened/Closed in Kayl




[bookmark: _Toc390445715]Figure 7‑6-Number of Access Requests in Kayl
[bookmark: _Toc387747823]
12.05.14           Access request for: <Removed nominative data>
15.05.14 	  Access request for: <Removed nominative data> 
27.05.14           Access request for <Removed nominative data>


21.05.14      	  Access request for <Removed nominative data>
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21.05.14      	  Access request for <Removed nominative data>

[bookmark: _Toc390445684]Inventory in Drosbach Storage Room 

[image: ]

[image: ]
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[bookmark: _Toc390445716]Figure 8‑1-Inventory in Drosbach Storage Room Movements
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[bookmark: _Toc387747824]

[bookmark: _Toc390445685]Planned Maintenances (DroSbach and Kayl)
[bookmark: _Toc387747825][bookmark: _Toc390445686]Planned Maintenance Activities in Drosbach
· 3rd  - 31th  May 	Weekly PPM’s (Planned Preventive Maintenance) and plant checks 

· Emergency Lighting
· Primary and secondary Chiller water pumps
· Primary and secondary HWS pumps
· Generators inspections
· LV Distribution panels
· Crack’s units
· Chillers
· Ladder safety checks
Risk Factor: LOW

· 3rd  - 31th  May	Monthly elevators maintenance
The Data Centre technical team and their specialist sub-contractors perform monthly elevator maintenance. This normal operational maintenance is done one elevator at a time leaving the other elevator fully functional
Risk Factor: LOW

· 3rd  - 31th  May	 <Removed company name> Deep Cleaning – Technical and IT Halls
<Removed company name> are to carry out a deep clean within UPS Rooms, LV rooms, computer halls, and corridors.
Risk Factor: LOW

[image: ]


[bookmark: _Toc390445717]Figure 9‑1-Planned Maintenances in Drosbach – April 2014
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Yearly Provider maintenance plans in Drosbach
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[bookmark: _Toc390445718]Figure 9‑1-Thirteen months rolling forecast


1.1 [bookmark: _Toc387747826]
[bookmark: _Toc390445687][image: ]
1.2 [bookmark: _Toc390445688]Planned Maintenance Activities in Kayl

EBRC Kayl - Planned maintenances for April 2014
	May 5-9th 
	  Static UPS Minor Maintenance & PDU Substation Main Maintenance
  (feed A & B)
	Risk Low

	May 13th 
May 13th
	  CRAH units (Computer Room Air Handling) Maintenance (feed A & B)
  Diesels DUPS and Diesels Short Break (feed A & B) Monthly Test   (PPM’s)
	Risk Low
Risk Low

	May 13th
	  DUPS (feed A & B) switching while running
	Risk Low

	May 22th
	  Lift Elevator Monthly Maintenance
	Risk Low

	
	
	






<Removed confidential data>
[bookmark: _Toc390445719][bookmark: _Toc387747827]Figure 9‑2-Yearly Provider maintenance plans in Kayl

[bookmark: _Toc390445689]Conclusions
As each month, a lot of activities had been taken in both DG TAXUD Luxembourg Datacenters during the month of May.  
We have pursued Kayl <Removed product name> installation issues (linking and implementation) and resolution of findings generated by last LOT3 audit. Problem is fixed and we are awaiting now replacement parts to be delivered by <Removed company name>.
· Some action points have been continued by <Removed company name> TAXUD DCM 

· Interaction  between <Removed company name> and <Removed company name> to finalize a solution concerning CMC installation issue and Rizone Implementation (with <Removed nominative data>
Issue solved concerning large majority of <Removed product name> but it stays around 6 units to be replaced due a production failure at <Removed company name> level.

· <Removed company name> audit realized on 16.05 in both sites. (Final reporting is awaited)

· Continuation of optimization measurements (awaiting a global DG Taxud decision after reception of <Removed company name> final offering). 

· Fixed a solution and a planning to solve the problem of <Removed product name> implementation at Kayl  after reordering in a first step:

· Are awaiting from <Removed company name> 6 new <Removed  product name> to finalize issue solving.

-	Once issue will be completely solved, <Removed company name> will finalize implementation of <Removed product name> <Removed product name> (no additional charge to be considered)

-	A half day of training is foreseen when solution will be validated.
-	Continuation of optimization measurements
-	Monthly cleaning of It Rooms by <Removed company name> (Drosbach and Kayl).

No major incident happened and all monitored indicators stayed in the SLA limits.


[bookmark: _Toc390445690]Risks from DC Management perspective

No significant or major risks are expected in the coming weeks. 


[bookmark: _Toc390445691]High Light/ Low light section 
No significant high light nor low light points to be developped.
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POWER USAGE DROSBACH / KAYL (kWh) 
Drosbach	Jun-13	Jul-13	Aug-13	Sep-13	oct  13	Nov-13	Dec-13	Jan-14	Feb-14	Mar-14	Apr-14	may-14	june-14	july-14	Aug-14	Sep-14	oct-14	Nov-14	Dec-14	2952	7527	8407	9218	14994	14963	18478	17166	16873	18779	20045	22629	Kayl	Jun-13	Jul-13	Aug-13	Sep-13	oct  13	Nov-13	Dec-13	Jan-14	Feb-14	Mar-14	Apr-14	may-14	june-14	july-14	Aug-14	Sep-14	oct-14	Nov-14	Dec-14	1921	6256	7246	7766	8973	9018	11114	11622	11392	13215	14497	14289	



HUMIDITY DROSBACH / KAYL 
Drosbach	Jun-13	Jul-13	Aug-13	Sep-13	oct  13	Nov-13	Dec-13	Jan-14	Feb-14	Mar-14	Apr-14	May-14	Jun-14	Jul-14	Aug-14	Sep-14	oct-14	Nov-14	Dec-14	50	50	53.4	55.2	54.9	50.1	50.5	50	50.1	50.1	50.3	50.5	Kayl	Jun-13	Jul-13	Aug-13	Sep-13	oct  13	Nov-13	Dec-13	Jan-14	Feb-14	Mar-14	Apr-14	May-14	Jun-14	Jul-14	Aug-14	Sep-14	oct-14	Nov-14	Dec-14	50	50	50	50	50	50	50.5	50.4	50.5	50.3	50.2	50.2	



Temperature  DROSBACH / KAYL 
Drosbach	Jun-13	Jul-13	Aug-13	Sep-13	oct  13	Nov-13	Dec-13	Jan-14	Feb-14	Mar-14	Apr-14	May-14	Jun-14	july-14	Aug-14	Sep-14	oct-14	Nov-14	Dec-14	21.5	22.1	21.7	21.9	22.4	22.3	22.4	22.46	22.61	22.6	22.8	23.7	Kayl	Jun-13	Jul-13	Aug-13	Sep-13	oct  13	Nov-13	Dec-13	Jan-14	Feb-14	Mar-14	Apr-14	May-14	Jun-14	july-14	Aug-14	Sep-14	oct-14	Nov-14	Dec-14	19.899999999999999	19.899999999999999	20.100000000000001	20.5	20.399999999999999	20.7	20.9	21	21.4	



 incidents 
opened	Sep-13	oct  13	Nov-13	Dec-13	Jan-14	Feb-14	march-14	Apr-14	may-14	june-14	july-14	Aug-14	Sep-14	oct-14	Nov-14	0	3	3	2	3	2	3	2	1	- out of office hrs	Sep-13	oct  13	Nov-13	Dec-13	Jan-14	Feb-14	march-14	Apr-14	may-14	june-14	july-14	Aug-14	Sep-14	oct-14	Nov-14	0	0	0	0	0	0	0	0	0	closed	Sep-13	oct  13	Nov-13	Dec-13	Jan-14	Feb-14	march-14	Apr-14	may-14	june-14	july-14	Aug-14	Sep-14	oct-14	Nov-14	0	3	3	2	3	1	4	2	1	



 incidents 
opened	Sep-13	oct  13	Nov-13	Dec-13	Jan-14	Feb-14	march-14	Apr-14	may-14	june-14	july-14	Aug-14	Sep-14	oct-14	Nov-14	2	1	1	0	1	0	1	0	1	- out of office hrs	Sep-13	oct  13	Nov-13	Dec-13	Jan-14	Feb-14	march-14	Apr-14	may-14	june-14	july-14	Aug-14	Sep-14	oct-14	Nov-14	0	0	0	0	0	0	0	0	0	closed	Sep-13	oct  13	Nov-13	Dec-13	Jan-14	Feb-14	march-14	Apr-14	may-14	june-14	july-14	Aug-14	Sep-14	oct-14	Nov-14	2	1	0	1	1	0	1	0	1	



total number of user access request tickets opened and closed 
opened	Sep-13	Oct-13	Nov-13	Dec-13	Jan-14	Feb-14	march 14	Apr-14	may 14	june 14	july 14	Aug-14	Sep-14	9	20	26	14	11	13	15	15	24	closed	Sep-13	Oct-13	Nov-13	Dec-13	Jan-14	Feb-14	march 14	Apr-14	may 14	june 14	july 14	Aug-14	Sep-14	9	20	26	14	11	13	15	15	24	



Total number of user access request tickets opened and closed 
opened	Sep-13	Oct-13	Nov-13	Dec-13	Jan-14	Feb-14	march 14	Apr-14	may 14	june 14	july 14	Aug-14	Sep-14	5	8	11	10	11	7	10	15	12	closed	Sep-13	Oct-13	Nov-13	Dec-13	Jan-14	Feb-14	march 14	Apr-14	may 14	june 14	july 14	Aug-14	Sep-14	5	8	11	10	11	7	10	15	12	



Total number of Deliveries in Drosbach DC 
Delivered	41518	41548	41579	41609	41640	41671	41699	41730	41760	41791	41821	41852	41883	3	3	3	4	2	1	6	3	5	



total number of Deliveries in Kayl DC 
Delivered	Sep-13	Oct-13	Nov-13	Dec-13	Jan-14	Feb-14	march 14	Apr-14	may 14	june 14	july 14	Aug-14	Sep-14	1	0	1	1	2	0	1	1	1	



total number of user access request tickets opened and closed 
opened	Sep-13	Oct-13	Nov-13	Dec-13	Jan-14	Feb-14	march 14	Apr-14	may 14	june 14	july 14	Aug-14	Sep-14	8	13	19	5	9	7	30	10	15	closed	Sep-13	Oct-13	Nov-13	Dec-13	Jan-14	Feb-14	march 14	Apr-14	may 14	june 14	july 14	Aug-14	Sep-14	8	13	19	5	9	5	30	10	15	



total number of user access request tickets opened and closed 
opened	Sep-13	oct 13	Nov-13	Dec-13	Jan-14	Feb-14	march 14	Apr-14	may 14	june 14	july 14	Aug-14	Sep-14	11	6	9	4	6	5	13	11	19	closed	Sep-13	oct 13	Nov-13	Dec-13	Jan-14	Feb-14	march 14	Apr-14	may 14	june 14	july 14	Aug-14	Sep-14	11	6	9	4	6	3	13	11	19	
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Patch Cords - Fibers

Supplier Designation P/N

Initial Sock

 01.05.14

Out of Stock

see justification 

in comment

Stock resupply

see comment

Current Stock

 Today

1

12 Fiber MM,OM3,LSOH,MTP, Male-LC 2m TFBC5LLMMLC002M 127.00   127.00

2

12 Fiber MM,OM3,LSOH,MTP, Male-LC 3m TFBC5LLMMLC003M 0.00   0.00

3

12 Fiber SM,OS2, MTP, Male-LC 2m TFBCSMLMMLC002M 4.00 4.00

4

FO MTP OM3 MM 6m FR12-5LLO06M-C 3.00 3.00

5

FO MTP OM3 MM 9m FR12-5LLO09M-C 2.00 2.00

6

FO MTP OM3 MM 10m FR12-5LLO10M-C 2.00 2.00

7

FO MTP OM3 MM 12m FR12-5LLO12M-C 3.00 3.00

8

FO MTP OM3 MM 13m FR12-5LLO13M-C 4.00 4.00

9

FO MTP OM3 MM 16m FR12-5LL016M-C 1.00     1.00

10

FO MTP OM3 MM 16m FR12-5LL016M-B 0.00 0.00

11

Patch cord FO MM OM2 LC-LC 1m FJ2-LCLC5V-01AH 28.00     28.00

12

Patch cord FO MM OM2 LC-LC 2m FJ2-LCLC5V-02AH 11.00     11.00

13

Patch cord FO MM OM2 LC-LC 3m FJ2-LCLC5V-03AH 0.00     0.00

14

Patch cord FO MM OM3 LC-LC 1,5m FJ2-LCLC5L-1.5AH 39.00   39.00

15

Patch cord FO MM OM3 LC-LC 2m FJ2-LCLC5L-02AH 21.00   21.00

16

Patch cord FO MM OM3 LC-LC 3m FJ2-LCLC5L-03AH 15.00     15.00

17

Patch cord FO MM OM3 LC-LC 5m FJ2-LCLC5L-05AH 11.00     11.00

18

Fiber jumper duplex XGLO, MM,LCSC OM3, 2m FJ2-LCSC5L-02AH 10.00 10.00

19

Fiber jumper duplex XGLO, MM,LCSC OM3, 3m FJ2-LCSC5L-03AH 44.00 44.00

20

Fiber jumper duplex XGLO, MM,LCSC OM3, 5m FJ2-LCSC5L-05AH 50.00 50.00

21

Patch cord FO SM OS2 LC-LC 1.5m FJ2-LCULCUL1.5H 15.00   15.00

22

Patch cord FO SM OS2 LC-LC 2m FJ2-LCULCUL-02H 14.00   14.00

23

Patch cord FO SM 0S2 LC-LC 3m FJ2-LCULCUL-03H 20.00 20.00

24

Patch cord FO SM 0S2 LC-LC 5m FJ2-LCULCUL-05H 10.00 10.00

25

LC-LC 50/125 MM Duplex OM3 Aqua 3m O0312.3 5.00     5.00

26

Jumper, SC, 3mm ZIP, 50/125, OFNP, 5m 38003323 56.00 56.00

27

Jumper, SC, 3mm ZIP, 50/125, OFNP, 10m 38003324 8.00 8.00

Attenuators 22.00   22.00


image9.emf
Patch Cords - Coppers

 

Initial Sock

 30.04.14

Out of Stock

see justification 

in comment

Stock resupply

see comment

Current Stock

 Today

 

1

Patch cord RJ45 F/FTP 2m white ZM6A-S02M-02 4.00     4.00

2

Patch cord RJ45 F/FTP 3m white ZM6A-S03M-02 9.00 4.00   9.00

3

Patch cord RJ45 F/FTP 5m white ZM6A-S05M-02 8.00     8.00

4

Patch cord FJ45 Cat7 2m grey 4.00     4.00

5

Patch cord FJ45 Cat7 3m grey 13.00   13.00

6

Brand-Rex  3m 10GPlus HF Blade  Cord Grey AC6PCG030-888HB 123.00 123.00

7

UTP Cat 5e Patchcord - 5M Grey RJ45-UTP-CAT5E-500 0.00 0.00

8

Patch cord RJ45 F/FTP 1.5m white Cat 6A ZM6A-S1.5-02 20.00     20.00

9

Panduit RJ45 Patch cord Cat 6A - 1m STP6x1MIG 4.00     4.00

10

Panduit RJ45 Patch cord Cat 6A - 1.5m STP6x1.5MIG 9.00 4.00   5.00

11

Panduit RJ45 Patch cord Cat 6A - 2m STP6x2MIG 100.00     100.00

12

Panduit RJ45 Patch cord Cat 6A - 5m STP6x5MIG 0.00     0.00


image10.emf
Other Cables

Designation

Initial Sock

 30.04.14

Out of Stock

see justification 

in comment

Stock resupply

see comment

Current Stock

 Today

 

1

Twinax cables

37-0961-03 4.00                         4

2

POWER CORD 10XC13/C14 2m

-                        

3

POWER CORD 10XC13/C14 3m

-                          

Diverse Material

Designation

Initial Sock

 31.03.14

Out of Stock

see justification 

in comment

Stock resupply

see comment

Current Stock

 Today

 

1

Sarrel guide cable  ENNSB660953 0.00 0 0.00

2

Pulsar STS16 : S/N => AL0N4302K 3400765200 NT 2.5 1.00 1.00

3

Dlink switch DES121028P : S/N => QB3I1D1000345 EES121028PM:A1G 1.00 1.00

4

Rittal Rittal écroux PS cage nuts M6 2094200 9,450.00 0 9450.00

5

Screw M6 302782 7,750.00 0 7750.00

6

PDU RITTAL 7XSHUKO OUT, 1X C20 IN 10.00 10.00

7

Fiber Adapter Plate 24 Fiber MTP Black RIC-F-MP24-01 6.00

 

6.00

8

Fiber Adapter Plate 48 Fiber MTP Black RIC-F-MP48-01 6.00 6.00

9

Fiber Adapter Plate 12 Fiber MTP Black RIC-F-MP12-01 14.00 14.00

10

PLG&PLY Modules, 24P, LC, 50-125 XGLO-MM PP2-24-LC5L-01 2.00 2.00

11

Rittal PSM plug-in module, 4 sockets black 7856-100 26.00 26.00

12

Rittal PSM plug-in module, 4 sockets red 7856-240 32.00 32.00

13

Rittal PSM plug-in module, 6 sockets C13 black 7856-080 1.00 1.00

14

Rittal PSM plug-in module, C19 black 7856-230 10.00

 

10.00

15

Cisco FCoE License for Nexus 7000 48P 10G N7K-FCOEF248XP 4.00 4.00


image11.png
MAY
Adiabatic Coolers Maintenance Low
Maintenance of the adiabatic coolers located on the roof plant before, hot period, provided by manufacturer : JAEGGI-GUETNER

Lifts Maintenance Low
Monthly maintenance of the 2 site lifts , provided by manufacturer: LUXLIFT
Monthly Generator on load test Low

This is a monthly task on the 2 emergency back up generators for the data centre. Black start of the generators trought a 20KV
shutdown and recover by switching between generator and mains supply is via an automated process
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Static UPS Minor Maintenance & PDU Substations Main Maintenance (feed A & B)




