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ID Outline | Task Name Duration Start Finish Predecessors 2010
Number [3rd Quarter [4th Quarter 1st Quarter
B/ MEBME/IBIMIE|B|IM/IE/BIM/IE|BIM|/E/IBIM|E|[B|M|/E|B|M|E|B|M
1 1 SCo04 513 days Tue 01/07/08  Wed 30/06/10
2 1.1 Service Level Management 384 days Tue 01/07/08 Thu 31/12/09 31/12
3 111 Daily Operations follow-up 384 days Tue 01/07/08 Thu 31/12/09 31/12
4 |12 Contract “ Operation Level Agreement” Manag 46.5days  Wed 09/12/09  Thu 11/02/10 ~ 11/02
5 1.2.1 WP.0.7 MPR's 46.5days  Wed 09/12/09  Thu 11/02/10 ~ 11/02
6 1211 SCO04-MPR November 2009 29.5days  Wed 09/12/09 Tue 19/01/10 _ 19/01
7 12111 SfR MPR/MSR 0 days Wed 09/12/09 Wed 09/12/09 ‘ 09/12
8 1.2.1.1.2 MPR/MSR Review meeting Odays Wed23/12/09 Wed 23/12/09 ‘ 23/12
9 12113 BMM 0.5 days Tue 05/01/10 Tue 05/01/10 01
10 |1.21.14 SfA MPR/MSR 0 days Tue 19/01/10 Tue 19/01/10 3FS+10 days ‘ 19/01
1 |1212 SC04-MPR December 2009 225days  Tue12/01/10  Thu 11/02/10 Pu— 11/02
12 12121 SfR MPR/MSR 0 days Tue 12/01/10 Tue 12/01/10 ‘ 12/01
13 1.2.1.2.2 MPR/MSR Review meeting 0 days Tue 26/01/10 Tue 26/01/10 ’ 26/01
14 12123 BMM 0.5 days Thu 28/01/10 Thu 28/01/10 01
15 |1.21.24 SfA MPR/MSR 0 days Thu 11/02/10 Thu 11/02/10 4FS+10 days ‘ 11/02
16 1.3 ITSM Tools 201 days Mon 20/07/09 Mon 26/04/10
17 [131 New ITSM Portal 8ldays  Mon 04/01/10  Mon 26/04/10 —
18 |1.3.1.1 Release 1.03 Deployment 53.5 days Mon 04/01/10 Thu 18/03/10 —
19 13111 Release 1.03 Implementation (RfA1 20 days Mon 04/01/10 Fri 29/01/10 29/01
20 1.3.1.1.2 Release 1.03 FAT 7 days Mon 01/02/10 Tue 09/02/10 19 09/02
21 1.3.1.1.3 Installation on SAT Environment 1 day Mon 22/02/10 Mon 22/02/10 22/02
22 1.3.1.14 Release 1.03 Qualification 4 days Tue 23/02/10 Fri 26/02/10 21 26/02
23 1.3.1.15 RfC 148 Part 1:Installation of Indep 16 days Thu 11/02/10 Thu 04/03/10 04/0
24 1.3.1.1.6 Installation of the new ITSM Portal | 1 day Mon 01/03/10 Mon 01/03/10 22 01/03
25 1.3.1.1.7 Configuration of the new ITSM Port 1 day Tue 02/03/10 Tue 02/03/10 24 [|;02/03
26 1.3.1.1.8 Setup of itsmtaxud.europa.eu certifi lday Wed03/03/10 Wed 03/03/10 25 03/0
27 1.3.1.1.9 Activation of automatic publication ¢ 0.5 days Thu 04/03/10 Thu 04/03/10 26 04/0
28 1.3.1.1.10 Add Dashboard link in the ITSM Bu 0 days Thu 04/03/10 Thu 04/03/10 27 04/
29 1.3.1.1.11 Monitoring Setup 3 days Thu 04/03/10 Tue 09/03/10 28 09/
30 1.3.1.1.12 Conformance Testing 7 days Tue 09/03/10 Thu 18/03/10 29
31 1.3.1.2 RfA 156 Online Training Implementat 36 days Wed 03/02/10  Wed 24/03/10
32 13121 DLV 7.2.7-FAT Report 26 days  Wed 03/02/10  Wed 10/03/10
33 131211 Scenario Definition 15days  Wed 03/02/10 Tue 23/02/10
34 1.3.1.2.1.2 Screen Recording 5days  Wed 24/02/10 Tue 02/03/10 33
35 1.3.1.2.1.3 Voice Recording 2days Wed 03/03/10 Thu 04/03/10 34
36 1.3.1.2.14 Synchronisation of Screens ar 2 days Fri 05/03/10 Mon 08/03/10 35
37 |1.3.1.2.15 SfR lday Wed24/02/10 Wed 24/02/10
38 [1.3.1.2.16 SfA lday Wed10/03/10 Wed 10/03/10
39 |1.31.22 DLV 10.5.2-SAT Report 18 days  Mon 01/03/10  Wed 24/03/10
40 1.3.1.221 Installation Definition 1 day Mon 01/03/10 Mon 01/03/10
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41 1.3.1.2.2.2 Installation 1 day Tue 09/03/10 Tue 09/03/10 36 09
42 1.3.1.2.2.3 Report Creation 0.5days Wed 10/03/10  Wed 10/03/10 41 I;lo
43 |1.3.1.2.2.4 SfR 0.5days Wed 10/03/10  Wed 10/03/10 42 10
44  [1.3.1.2.25 SfA 10 days Thu 11/03/10  Wed 24/03/10 43 %
45 |1.3.1.3 Publication of content in PP 14 days  Mon 08/03/10  Thu 25/03/10 F
46 1.3.1.3.1 Service Desk Training 1 day Mon 08/03/10 Mon 08/03/10 |] 08/
47 1.3.1.3.2 Contact ITSM Process Owners for | 5 days Mon 08/03/10 Fri 12/03/10 |:| 1
48 1.3.1.3.3 KT Content Preparation 2days Wed 17/03/10 Thu 18/03/10 |].
49 1.3.1.34 PSP Content Preparation 2days Wed 17/03/10 Thu 18/03/10
50 |1.3.1.35 Publication by SD 5 days Fri 19/03/10 Thu 25/03/10 30,48,49 []é
51 |1.3.1.36 Upload of Web2000 TTA folders 1 day Fri 19/03/10 Fri 19/03/10 30,48,49 E
52 |1.3.1.4 Excise Users Management 16days  Mon 08/03/10  Mon 29/03/10 F
53 1.3.1.4.1 Finalisation of Excise User List 1 day Mon 08/03/10 Mon 08/03/10 |] 08/
54 1.3.1.4.2 Creation of Excise Users if required 5 days Mon 15/03/10 Fri 19/03/10
55 1.3.1.4.3 Communication of Users Excise Pa 1 day Mon 29/03/10 Mon 29/03/10
56 1.3.15 Official Move to Production 1day Mon 29/03/10 Mon 29/03/10
57 |1.3.151 RfC 147:IP Configuration lday  Mon 29/03/10 Mon 29/03/10 30,31,45
58 1.3.1.5.2 Configuration of Dashboard to poin 0 days Mon 29/03/10 Mon 29/03/10 57
59 1.3.1.6 RFC- NewPortal001 - Decomissioning 5 days Mon 22/03/10 Sat 27/03/10 '
60 1.3.1.6.1 Preparation of pages which indicate 1 day Mon 22/03/10 Mon 22/03/10
61 1.3.1.6.2 Preparation of page which indicates 1 day Tue 23/03/10 Tue 23/03/10 60
62 1.3.1.6.3 Decomissioning of URLS 0 days Sat 27/03/10 Sat 27/03/10
63 1.3.17 RfC 150: Access to CS/MISE via ITSM F lday Wed 31/03/10 Wed 31/03/10
64 1.3.18 RfC 148 Part 2:Change of Segment of C 1 day Mon 26/04/10 Mon 26/04/10
65 |1.3.2 New SMT & CMDB 128 days  Mon 20/07/09  Wed 13/01/10 — 13/01
66 13.21 PoC SMT (RfA 70) 114.5 days Mon 20/07/09 Fri 25/12/09 25/12
67 1.3.2.1.1 RfA Phase A received 0 days Mon 20/07/09 Mon 20/07/09
68 1.3.2.1.2 Hardware 43.94 days Mon 20/07/09 Thu 17/09/09
69 1.3.21.2.1 Renting order 1 day Mon 20/07/09 Mon 20/07/09 67
70 1.3.21.22 Await delivery 3 days Tue 21/07/09 Thu 23/07/09 69
71 132123 Renting delivery 1 day Fri 24/07/09 Fri 24/07/09 70
72 1.3.21.24 Virtual Environment 21 days Mon 27/07/09 Mon 24/08/09 71
73 1.3.2.1.2.4. Install + connect to NW 76 hrs Mon 27/07/09 Fri 07/08/09
74 1.3.21.24. HW ready for PoC 0 days Fri 07/08/09 Fri 07/08/09 73
75 1.3.2.1.24. Install SM + DC 10 days Mon 10/08/09 Mon 24/08/09 74FS+1 day
76 1.3.2.1.24. Virtualization OK? 0 days Mon 24/08/09 Mon 24/08/09 75
77 1.3.21.24! Yes, goto 1.5, No, go to : 0.5 days Mon 24/08/09 Mon 24/08/09 76
78 1.3.21.25 Non-virtual environment 17.94 days Tue 25/08/09 Thu 17/09/09 72
79 1.3.2.1.2.5. Install + connect to NW 63.5 hrs Tue 25/08/09 Thu 03/09/09
80 |1.3.2.1.25. HW ready for PoC 0 days Thu 03/09/09 Thu 03/09/09 79
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81 |1.3.2.1.25. Install SM + DC 10 days Thu 03/09/09 Thu 17/09/09 80 17/09
82 1.3.2.1.25. HW + SW ready for PoC 0 days Thu 17/09/09 Thu 17/09/09 81
83 1.3.2.1.3 RfA Phase B received 0 days Mon 24/08/09 Mon 24/08/09
84 13214 HP Project Management 100 days Fri 07/08/09 Fri 25/12/09 74
85 1.3.2.2 PoC Activities - Phase B (RfA 111) 103 days Mon 24/08/09  Wed 13/01/10 13/01
86 1.3.2.2.1 PoC Tests - HP Effort 63 days Mon 24/08/09 Thu 19/11/09 76
87 132211 HP starts working on PoC 0 days Mon 24/08/09 Mon 24/08/09
88 |1.3.2.21.2 PoC effort 63 days  Mon 24/08/09 Thu 19/11/09
89 1.3.2.2.1.2. Preparation 10 days Mon 24/08/09 Mon 07/09/09
90 1.3.2.2.1.2. Installation Handovel 5 days Mon 24/08/09 Mon 31/08/09
91 1.3.2.2.1.2. Data Gathering 5 days Mon 24/08/09 Mon 31/08/09
92 1.3.2.2.1.2. Process Analysis 5 days Mon 31/08/09 Mon 07/09/09 91
93 1.3.2.2.1.2. Data Import & Configur: 11 days Mon 07/09/09 Tue 22/09/09 89
94 1.3.2.2.1.2. Organisation Data 4 days Mon 07/09/09 Fri 11/09/09
95 |1.3.2.2.1.2. Devices 4 days Fri 11/09/09 Thu 17/09/09 94
96 1.3.22.1.2. Service Data 3 days Thu 17/09/09 Tue 22/09/09 95
97 1.3.2.2.1.2. Setup Roles & Security 3 days Fri11/09/09  Wed 16/09/09 94
98 1.3.2.2.1.2. Setup Modules 26 days Fri 11/09/09 Mon 19/10/09 94
99 |1.3.2.2.1.2. CMDB 5 days Fri 11/09/09 Fri 18/09/09
100 |1.3.2.2.1.2. Service Catalog 4 days Fri 18/09/09 Thu 24/09/09 99
101 |1.3.2.2.1.2. Service Level Manag 4 days Thu 24/09/09  Wed 30/09/09 100
102 |1.3.2.2.1.2. Interactions & Incide 4 days  Wed 30/09/09 Tue 06/10/09 101
103 |1.3.2.2.1.2. Change Managemer 5 days Tue 06/10/09 Tue 13/10/09 102
104 |1.3.2.2.1.2. Release Control & D 2 days Tue 13/10/09 Thu 15/10/09 103
105 |1.3.2.2.1.2. Notifications 2 days Thu 15/10/09 Mon 19/10/09 104
106 |1.3.2.2.1.2. Customizations 8 days Mon 19/10/09 Thu 29/10/09 98
107 |1.3.2.2.1.20 Reporting 10 days Thu 29/10/09 Thu 12/11/09 106
108 |1.3.2.2.1.2. Create SM Dashboa 5 days Thu 29/10/09 Thu 05/11/09
109 |1.3.2.2.1.2. Create DC Reports 5 days Thu 05/11/09 Thu 12/11/09 108
110 |1.3.2.21.2. Documentation & Analysi: 10 days Thu 29/10/09 Thu 12/11/09 106
111 |1.3.2.2.1.2: Workshop & Demonstrati 5 days Thu 12/11/09 Thu 19/11/09 110
112 |1.3.2.2.1.2! HP ends working on PoC 0 days Thu 19/11/09 Thu 19/11/09 111
113 |1.3.2.2.2 PoC Tests, PoC-0010 41 days Mon 31/08/09 Tue 27/10/09
114 |1.3.2.2.2.1 Process 41 days Mon 31/08/09 Tue 27/10/09 91
115 |1.3.2.23 PoC Tests - XXX Effort, needing 57 days Mon 24/08/09 Tue 10/11/09
116 |1.3.2.2.3.1 Role Based Access 3days Wed 16/09/09 Mon 21/09/09 97
117 [1.3.2.2.3.2 CMDB & Data Model 5 days Fri 11/09/09 Fri 18/09/09 94
118 |1.3.2.2.3.3 Integration 8 days Fri09/10/09  Wed 21/10/09 7SS+20 days
119 |1.3.2.234 Reporting 37 days Thu 17/09/09 Mon 09/11/09 16FS-30 days
120 |1.3.2.235 Other 57 days Mon 24/08/09 Tue 10/11/09 83
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121 |1.3.2.24 Deliverable 40 days Thu 19/11/09  Wed 13/01/10 ﬁ 13/01
122 132241 Prepare PoC Report 4 days Thu 19/11/09 Tue 24/11/09 24/11
123 [1.3.2.24.2 Sfl 0 days Tue 24/11/09 Tue 24/11/09 122 ‘ 24/11
124 |1.3.2.243 Review of document 3 days Tue 24/11/09 Thu 26/11/09 El 26/11
125 |1.3.224.4 Review and adapt report 2 days Thu 26/11/09 Fri27/11/09 I] 27/11
126 [1.3.2.245 Review by QC/QA 2 days Fri 27/11/09 Mon 30/11/09 B 30/11
127 |1.3.2.24.6 Rework Deliverable based on ¢ 2 days Mon 30/11/09 Tue 01/12/09 01/12
128 [1.3.2.24.7 SfR 0 days Tue 01/12/09 Tue 01/12/09 127 ‘ 01/12
129 |1.3.2.248 HP assistance during the Revi 3l1days  Tue01/12/09  Tue 12/01/10 |:§ 12/01
130 |1.3.2.2.4.9 Review cycle 10 days 11 days Tue 01/12/09 Tue 15/12/09 15/12
131 |1.3.2.2.4.1C Comments due 0 days Tue 15/12/09 Tue 15/12/09 130 5/12
132 |1.3.2.2.4.11 Review cycle 10 days 11 days Tue 15/12/09 Tue 29/12/09 29/12
133 |1.3.2.2.4.1Z Prepare APOs 3 days Tue 15/12/09 Thu 17/12/09 E 17/12
134 |1.3.2.24.1: Review Meeting 0.5 days Mon 21/12/09 Mon 21/12/09 1/12
135 [1.3.2.24.14 Implement MDEs 2days  Wed 23/12/09 Thu 24/12/09 L34FS+1 day 24/12
136 |1.3.2.2.4.1t SfA 0 days Tue 29/12/09 Tue 29/12/09 1FS+10 days ‘ 29/12
137 |1.3.2.2.4.1¢ Review cycle 10 days 11 days Tue 29/12/09 Tue 12/01/10 12/01
138 |1.3.2.2.4.17 Deliverable Accepted 0 days Tue 12/01/10 Tue 12/01/10 137 ‘ 12/01
139 |1.3.2.2.4.1¢ Invoice preparation 2 days Tue 12/01/10 ~ Wed 13/01/10 13/01
140 |1.3.225 Project Phase B End Odays Wed 13/01/10  Wed 13/01/10 139 ‘ 13/01
141 |1.33 New ITSM planning tool (RfA 71) 162 days Mon 17/08/09  Wed 31/03/10
142 |1.33.1 TO 0 days Mon 17/08/09 Mon 17/08/09 17/08
143 |1.3.3.2 Crisis team meetings 11.13 days Wed 03/02/10 Thu 18/02/10 18/02
144 |1.3.3.3 Taxud meetings & confcalls 8.13 days Fri 05/02/10  Wed 17/02/10 17/02
145 |1.3.34 Module 1 135days  Wed 19/08/09  Wed 24/02/10 142 24/02
146 |1.3.34.1 DIGIT supported products list 0.15 days Wed 17/02/10  Wed 17/02/10 142 17/02
147 |1.3.34.1.1 Obtain feedback K.Vandormas 0.15days Wed 17/02/10 Wed 17/02/10 I 17/02
148 |1.3.34.2 Gartner report 0.15 days Mon 15/02/10 Mon 15/02/10 142 15/02
149 |1.3.34.21 Include report reference in DL\ 0.15 days Mon 15/02/10 Mon 15/02/10 | 15/02
150 |1.3.343 Study requirements document S 8 days Wed 10/02/10 Fri 19/02/10 E 19/02
151 [1.3.3.4.4 Interviews & Inquiry 135days  Wed 19/08/09  Tue 23/02/10 — 23/02
152 [1.3.3.4.4.1 DG TAXUD 9days  Wed 10/02/10 Mon 22/02/10 |:| 22/02
153 |1.3.3.4.4.2 ITSM 135days  Wed 19/08/09 Tue 23/02/10 |:| 23/02
154 |1.3.3.45 Weighted Requirements Meeting 1.13 days Mon 22/02/10 Tue 23/02/10 I 23/02
155 |1.3.34.6 Consolidated Requirements Doc 0 days Tue 23/02/10 Tue 23/02/10
156 |1.3.3.4.6.1 Requirements document sent 0 days Tue 23/02/10 Tue 23/02/10 23/02
157 |1.3.34.7 Validation requirements with DG 0 days Wed 24/02/10  Wed 24/02/10 ‘ 24/02
158 [1.3.3.4.7.1 Validated requirements re-sent Odays Wed 24/02/10  Wed 24/02/10 156 24/02
159 |1.3.34.38 Define the high-level future proc 8 days Wed 10/02/10 Fri 19/02/10 E 19/02
160 [1.3.35 Module 2 13days  Wed 10/02/10 Fri 26/02/10 " 26/02
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161 |1.3.35.1 Analysis of at least 3 different plann 11.88days  Wed 10/02/10 Thu 25/02/10 E 25/02
162 |1.3.35.2 Short-list selection criteria (update C 2 days Mon 15/02/10 Tue 16/02/10 E 16/02
163 |1.3.35.3 Writing requirements compliance m 10 days Mon 15/02/10 Fri 26/02/10 E 26/02
164 |1.3.354 Meeting presentation Shortlist of Tc 2hrs  Wed 17/02/10  Wed 17/02/10 I 17/02
165 |1.3.3.6 DLV.7.1.1 27days  Mon 22/02/10  Wed 31/03/10 —
166 |1.3.3.6.1 Sl Odays  Mon22/02/10  Mon 22/02/10 @ 22002
167 |1.3.3.6.2 re-SfR Odays Wed 03/03/10  Wed 03/03/10 0 03/
168 |1.3.3.6.3 STA Odays Wed31/03/10  Wed 31/03/10
169 (1.4 RfA's 257 days Tue 07/07/09  Wed 30/06/10 —
170 |1.4.1 RFA 70, 71, 111, 135: See ITSM Tools 127.5days  Mon 20/07/09  Wed 13/01/10 E:| 13/01
171 |1.4.2 RFA#98 Review of Excise SLA and TOC w 110 days Fri 17/07/09 ~ Thu 17/12/09 |:§ 17/12
172 143 RFA#104 TAXUD Quarterly Activity Repor 30days  Tue 07/07/09  Mon 17/08/09 E:I 17/08
173 |1.4.4 RFA#109 DMZ Move - Phase 2 49days  Mon 28/09/09  Thu 03/12/09 E:] 03/12
174 |1.45 RFA#110 Feasibility study to investigate t 52days  Tue 15/09/09  Wed 25/11/09 _ 25/11
175 |1.4.6 RFA#118 Information systems failover ex 26 days  Wed 26/08/09  Wed 30/09/09 [— 30/09
176 |1.4.7 RfA 139 Design, build, update TTA Logs f 43days  Thu 19/11/09  Mon 18/01/10 _ 18/01
177 |1.4.8 RfA 154 Excise Mode 3 and 3+ weekly rep 149 days Fri 04/12/09  Wed 30/06/10 |:
178 |1.4.9 RfA 165 Web2000 migration and DVD gen 34days  Tue 22/12/09 Fri 05/02/10 |:| 05/02
179 |1.4.10 RfA 169 Yearly activity report 39days  Wed 23/12/09  Mon 15/02/10 |:| 15/02
180 |2 SC05 429 days  Mon 06/10/08  Wed 30/06/10 |
181 |21 Contract “Operation Level Agreement” Manag 60.5 days Tue 10/11/09  Thu 11/02/10 — 11/02
182 [2.1.1 WP.0.7 MPR's 67.5 days Tue 10/11/09  Thu 11/02/10 — 11/02
183 |2.1.1.1 SC05-MPR October 2009 23.5 days Tue 10/11/09 Fri 11/12/09 H 11/12
184 [21.1.1.1 SR MPR/MSR Odays  Tue10/11/09  Tue 10/11/09 ’ 10/11
185 |2.1.1.1.2 MPR/MSR Review meeting Odays Wed25/11/09  Wed 25/11/09 ‘ 25/11
186 |2.1.1.1.3 BMM 0.5 days Fri 27/11/09 Fri 27/11/09 11
187 |2.1.1.14 SfA MPR/MSR 0 days Fri 11/12/09 Fri11/12/09 3FS+10 days @ 12
188 |2.1.1.2 SCO05-MPR November 2009 295days  Wed 09/12/09  Tue 19/01/10 _ 19/01
189 |2.1.1.2.1 SfR MPR/MSR Odays Wed 09/12/09  Wed 09/12/09 ‘ 09/12
190 |2.1.1.2.2 MPR/MSR Review meeting Odays Wed 23/12/09 Wed 23/12/09 ’ 23/12
191 [2.1.1.23 BMM 05days  Tue05/01/10  Tue 05/01/10 01
192 |2.1.1.24 SfA MPR/MSR Odays  Tue19/01/10  Tue 19/01/10 1FS+10 days ‘ 19/01
193 [2.1.1.3 SCO05-MPR December 2009 225days  Tue12/01/10  Thu 11/02/10 H 11/02
194 |2.1.1.31 SfR MPR/MSR Odays  Tue12/01/10  Tue 12/01/10 @ 12001
195 |2.1.1.32 MPR/MSR Review meeting 0 days Tue 26/01/10 Tue 26/01/10 ‘ 26/01
196 |2.1.1.3.3 BMM 0.5days  Thu28/01/10  Thu 28/01/10 01
197 |2.1.1.34 SfA MPR/MSR Odays  Thu11/02/10  Thu11/02/10 5FS+10 days @ 1102
198 (2.2 Demand Management 125days  Thu 30/07/09  Mon 01/02/10 — 01/02
199 |2.2.1 Draft presentation to DG TAXUD 0 days Thu 30/07/09 Thu 30/07/09 ‘ 30/07
200 |2.22 ILOW with Sectors 13days  Thu 29/10/09  Mon 16/11/09 H 16/11
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201 |2.2.21 ILOW #1 1 day Thu 29/10/09 Thu 29/10/09 |] 29/10
202 |2222 ILOW #2 1 day Mon 16/11/09 Mon 16/11/09 I 16/11
203 |2.23 Dry Run 44 days Tue 01/12/09 Fri 29/01/10 29/01
204 (224 Implementation 0 days Mon 01/02/10 Mon 01/02/10 203FS+1 day % 01/02
205 |23 Global ITIL process Setup - New planning to b 1day Tue 03/11/09 Tue 03/11/09 E 03/11
206 (2.4 QA-QC 429 days Mon 06/10/08 Wed 30/06/10
207 |24.1 Internal audit 446 days Mon 06/10/08  Wed 30/06/10 =
208 (2411 Internal audit 2 3 days Wed 10/06/09 Fri 12/06/09 ' 12/06
209 |24.1.11 Day 1 lday Wed 10/06/09 Wed 10/06/09 |] 10/06
210 |2.4.112 Day 2 1 day Fri 12/06/09 Fri 12/06/09 E 12/06
211 (2412 Internal audit follow up 446 days Mon 06/10/08  Wed 30/06/10
212 |2.4.2 External audit 158 days Tue 20/01/09 Fri 28/08/09 28/08
213 |24.21 External audit follow up - to be detailed 158 days Tue 20/01/09 Fri 28/08/09 — 28/08
214 |243 QC improvement plan 390 days Tue 23/12/08  Wed 30/06/10
215 2431 Activities already launched 390 days Tue 23/12/08  Wed 30/06/10
216 |243.11 QC on allUSB DLV 390 days Tue 23/12/08 Wed 30/06/10
217 |243.12 QC of MSR/MPR 321 days Tue 07/04/09 Wed 30/06/10
218 |2.43.13 QC on publication 389 days Thu 01/01/09  Wed 30/06/10
219 (24314 QC on Service Desk (call logging ai 389 days Thu 01/01/09  Wed 30/06/10
220 |2.43.15 QC on Testing 367 days Mon 02/02/09  Wed 30/06/10
221 |243.16 QC on AM 347 days Mon 02/03/09 Wed 30/06/10
222 |2.43.1.7 QConPM 271 days  Wed 17/06/09 Wed 30/06/10
223 243138 QCon ChM 262 days Tue 30/06/09 Wed 30/06/10
224 |243.19 Follow-up on owned calls 368 days Fri30/01/09  Wed 30/06/10
225 |2.4.3.1.10 Reminder process 389 days Mon 29/12/08  Wed 30/06/10 %
226 |2.4.3.2 Activities identified but not started ye 173days  Mon 02/11/09  Wed 30/06/10 —
227 |2.4321 QCof CT 173 days Mon 02/11/09 Wed 30/06/10 !:
228 [2.4.3.22 QC on CoM 128 days ~ Mon 04/01/10  Wed 30/06/10 |’:
229 (24323 QConRM 128 days Mon 04/01/10 Wed 30/06/10 _
230 |25 CSIP 254 days Fri 19/06/09 Wed 30/06/10
231 |251 CSIP Internal procedure 34.06 days Fri 03/07/09  Thu 20/08/09 _ 20/08
232 [251.1 Update internal procedure based on CS| 15 days Fri 03/07/09 Thu 23/07/09 E:I}ZS/W
233 2512 Sl 0 days Thu 23/07/09 Thu 23/07/09 232 23/07
234 |25.1.3 Update procedure 5 days Fri 31/07/09 Thu 06/08/09 33FS+5 days ’b 06/08
235 |2514 Publish updated procedure on Circa 0.5 hrs Thu 20/08/09 Thu 20/08/09 | 20/08
236 |2.5.2 Service Improvement/Transformation Prc 269 days Fri 19/06/09  Wed 30/06/10
237 |2521 K-O weekly conference call 2088 hrs  Wed 01/07/09  Wed 30/06/10
238 |25.2.2 Daily gathering & assessment of Improve 261 days Wed 01/07/09  Wed 30/06/10
239 |25.23 Weekly delivery of CAL 134 days Fri 19/06/09 Thu 24/12/09 <> <>
240 |25.23.1 1st delivery 0 days Fri 19/06/09 Fri 19/06/09 ‘ 19/06
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241 25232 Last delivery 0 days Thu 24/12/09 Thu 24/12/09 ’ 24/12
242 2524 Weekly CSIP Conf.Call 133.25 days Mon 22/06/09 Thu 24/12/09 I |
243 |25241 1st Conf.Call 2 hrs Mon 22/06/09 Mon 22/06/09 I 22/06
244 25242 Last Conf. Call 2 hrs Thu 24/12/09 Thu 24/12/09 | 24/12
245 |253 CSIP Reporting 19days  Tue 13/10/09 Fri 06/11/09 H 06/11
246 [253.1 SCO05 Production & Maintenance Quz 19 days Tue 13/10/09 Fri 06/11/09 H 06/11
247 |253.1.1 Produce report 1 day Tue 13/10/09 Tue 13/10/09 [l 13/10
248 |2.5.3.1.2 SfR after internal QC 1 day Tue 13/10/09 Tue 13/10/09 |] 13/10
249 |253.13 Handle comments 1 day Tue 27/10/09 Tue 27/10/09 || 27/10
250 |2.53.14 SfA 1 day Fri 06/11/09 Fri 06/11/09 [l 06/11
251 |2.6 Security Management 108 days  Mon 21/09/09  Mon 01/03/10 — 01/0
252 |26.1 Security part of FQP 88days  Wed 23/09/09 Fri 22/01/10 E 22/01
253 [2.6.2 Follow-up of security audit by QA contrac 60 days  Mon 07/12/09 Fri 26/02/10 ~ 26/02
254 [26.2.1 Contractor position on QA audit 34days  Mon 07/12/09  Thu 21/01/10 ﬁ 21/01
255 |2.6.2.1.1 Version 0.04 24 days Mon 07/12/09 Thu 07/01/10 07/01
256 |2.6.2.1.2 version 1.00 (formal delivery) 10 days Fri 08/01/10 Thu 21/01/10 255 21/01
257 |2.6.2.2 Actions in anticipation of QA audit re 17days  Thu 21/01/10 Fri 12/02/10 H 12/02
258 |2.6.2.2.1 Review SIHP procedure 15 days Thu 21/01/10  Wed 10/02/10 :l 10/02
259 |2.6.2.2.2 Review UAM procedure 10 days Mon 01/02/10 Fri 12/02/10 D 12/02
260 |2.6.2.3 Review meeting (Indicative - TBD) 1 day Mon 15/02/10 Mon 15/02/10 || 15/02
261 |2.6.24 Implementation of comments 10 days Mon 15/02/10 Fri 26/02/10 D 26/02
262 |26.3 Evolutive maintenance of security plan 25days  Tue26/01/10  Mon 01/03/10 _ 01/03
263 |26.4 Background tasks 116 days ~ Mon 21/09/09  Mon 01/03/10 _ 01/03
264 |3 SCO06 - SQI/GQI Scope definition 66 days Fri 31/07/09 Fri 30/10/09 — 30/10
265 |3.1 Send proposal to TAXUD 0 days Fri 31/07/09 Fri 31/07/09 ‘ 31/07
266 3.2 Agree on scope, definitions and calculation metho 45 days Mon 31/08/09 Fri 30/10/09 {;_ 30/10
267 |4 SC06 253days  Sun 01/11/09 Fri 12/11/10 —
268 |4.1 Deliverables 37 days Wed 31/03/10 Mon 31/05/10
269 |4.1.1 Maintenance One-Offs 37 days Wed 31/03/10 Mon 31/05/10
270 |4.111 DLV.8.2.1.1.2 - Contractual Ola 0 days Wed 31/03/10  Wed 31/03/10
271 (41111 SfA Odays Wed 31/03/10 Wed 31/03/10
272 (4112 DLV.8.2.1.2.2 - Service Catalogues ai 0 days Mon 31/05/10 Mon 31/05/10
273 |4.1.1.21 SfA 0 days Mon 31/05/10 Mon 31/05/10
274 14113 DLV.8.2.2.1.2 - Capacity Plan for the ( 0 days Wed 31/03/10 Wed 31/03/10
275 |4.1.131 SfA 0 days Wed 31/03/10 Wed 31/03/10
276 |4.1.1.4 DLV. 8.2.2.2.2 - Capacity Plan for the Odays Wed 31/03/10 Wed 31/03/10
277 |4.1141 SfA 0days Wed 31/03/10 Wed 31/03/10
278 |4.1.15 DLV.8.2.3.1.2 IT Service Continuity 0 days Wed 31/03/10  Wed 31/03/10
Plan for the Commission IT
279 |4.1.151 SfA 0 days Wed 31/03/10 Wed 31/03/10
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280 |4.1.16 DLV.8.2.3.2.2 - IT Service Continuity 0 days Wed 31/03/10  Wed 31/03/10
Plan for the trans-European IT
281 |4.1.16.1 SfA Odays Wed31/03/10 Wed 31/03/10
282 |4.117 DLV.8.2.4.1.2 - Availibility Plan for the 0 days Wed 31/03/10  Wed 31/03/10
283 |41.1.7.1 SfA Odays Wed31/03/10  Wed 31/03/10
284 |4.1.18 DLV.8.2.4.2.2 - Availibility Plan for the 0 days Wed 31/03/10  Wed 31/03/10
285 |4.1.18.1 SfA 0 days Wed 31/03/10 Wed 31/03/10
286 |4.1.1.9 DLV.8.3.5.1.2 - Terms of 0 days Mon 31/05/10 Mon 31/05/10
Collaboration per trans-European
287 |4.1.19.1 SfA 0 days Mon 31/05/10 Mon 31/05/10
283 |4.1.1.10 DLV.8.4.1.1.2 - 0 days Mon 31/05/10 Mon 31/05/10
Application/trans-European system
289 |4.1.1.10.1 SfA 0 days Mon 31/05/10 Mon 31/05/10
290 |4.1111 DLV.8.5.4 - Security Plan for the for tt 0 days Mon 31/05/10 Mon 31/05/10
291 |4.1.1.111 SfA 0 days Mon 31/05/10 Mon 31/05/10
292 41112 DLV.8.5.6 - Security Plan for the trans 0 days Mon 31/05/10 Mon 31/05/10
293 |4.1.1.121 SfA 0 days Mon 31/05/10 Mon 31/05/10
294 41113 DLV.8.6.1.2.2 - ITSM external 0 days Mon 31/05/10 Mon 31/05/10
processes and procedures
295 [4.1.1.13.1 SfA 0 days Mon 31/05/10 Mon 31/05/10
296 |4.1.1.14 DLV.8.6.1.3.2 - ICT architecture for 0 days Mon 31/05/10 Mon 31/05/10
the Commission IT Services and
297 |4.1.1.14.1 SfA 0 days Mon 31/05/10 Mon 31/05/10
298 (4.2 Service Level Management 218 days Sun 01/11/09  Wed 22/09/10 —
299 [4.21 CcQP 16days  Wed 02/12/09  Wed 30/12/09 H 30/12
300 |4.2.11 SfR 1 day Wed 02/12/09 Wed 02/12/09 11FS-20 days 02/12
301 |(4.2.1.2 SfA Odays Wed30/12/09  Wed 30/12/09 30/12
302 |4.22 Daily Operations follow-up 218 days Sun 01/11/09  Wed 22/09/10
303 4.3 Contract “Operation Level Agreement” Manag 227 days  Wed 09/12/09 Fri 12/11/10 —
304 |4.31 WP.0.7 MPR's 227 days  Wed 09/12/09 Fri 12/11/10 —
305 [4.3.1.1 SC06-MPR November 2009 23days  Wed 09/12/09  Tue 19/01/10 ﬁ 19/01
306 [4.3.1.1.1 SfR MPR/MSR Odays Wed09/12/09  Wed 09/12/09 12
307 |4.31.1.2 MPR/MSR Review meeting lday Wed23/12/09 Wed 23/12/09 5FS+10 days 23/12
308 [4.3.1.1.3 BMM 1 day Tue 05/01/10 Tue 05/01/10 )7SS+2 days 01
309 (43114 SfA MPR/MSR 0 days Tue 19/01/10 Tue 19/01/10 8FS+10 days ’ 19/01
310 [4.3.1.2 SC06-MPR December 2009 23 days Tue 12/01/10  Thu 11/02/10 H 11/02
311 (43121 SfR MPR/MSR 0 days Tue 12/01/10 Tue 12/01/10 01
312 |43.1.22 MPR/MSR Review meeting 1 day Tue 26/01/10 Tue 26/01/10 1FS+10 days 26/01
313 [4.3.1.2.3 BMM 1 day Thu 28/01/10 Thu 28/01/10 12SS+2 days 01
314 |43.1.24 SfA MPR/MSR 0 days Thu 11/02/10 Thu 11/02/10 3FS+10 days ‘ 11/02
315 [4.3.1.3 SC06-MPR January 2010 23 days Tue 09/02/10  Thu 11/03/10 H
316 |4.3.1.3.1 SfR MPR/MSR 0 days Tue 09/02/10 Tue 09/02/10 02
317 |4.3.132 MPR/MSR Review meeting 1 day Tue 23/02/10 Tue 23/02/10 5FS+10 days 23/02
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318 |4.3.1.3.3 BMM 1 day Thu 25/02/10 Thu 25/02/10 17SS+2 days 02
319 |43.134 SfA MPR/MSR 0 days Thu 11/03/10 Thu 11/03/10 3FS+10 days ’
320 (4314 SC06-MPR February 2010 23 days Tue 09/03/10 Tue 13/04/10 F
321 (43141 SfR MPR/MSR 0 days Tue 09/03/10 Tue 09/03/10 ‘_g.
322 (43142 MPR/MSR Review meeting 1 day Tue 23/03/10 Tue 23/03/10 1FS+10 days
323 |4.31.43 BMM 1 day Thu 25/03/10 Thu 25/03/10 22SS+2 days [
324 |43.14.4 SfA MPR/MSR 0 days Tue 13/04/10 Tue 13/04/10 3FS+10 days
325 |4.3.15 SC06-MPR March 2010 23 days Fri 09/04/10 Tue 11/05/10
326 |4.3.15.1 SfR MPR/MSR 0 days Fri 09/04/10 Fri 09/04/10
327 |4.3.15.2 MPR/MSR Review meeting 1 day Fri 23/04/10 Fri 23/04/10 3FS+10 days
328 |4.3153 BMM 1 day Tue 27/04/10 Tue 27/04/10 27SS+2 days
329 |4.3.154 SfA MPR/MSR 0 days Tue 11/05/10 Tue 11/05/10 8FS+10 days
330 (4.3.1.6 SCO06-MPR April 2010 23 days Tue 11/05/10 Tue 15/06/10
331 |4.3.16.1 SfR MPR/MSR 0 days Tue 11/05/10 Tue 11/05/10
332 |4.3.1.6.2 MPR/MSR Review meeting 1 day Fri 28/05/10 Fri 28/05/10 1FS+10 days
333 |4.3.1.6.3 BMM 1 day Tue 01/06/10 Tue 01/06/10 32SS+2 days
334 |4.3.16.4 SfA MPR/MSR 0 days Tue 15/06/10 Tue 15/06/10 3FS+10 days
335 (4.3.17 SC06-MPR May 2010 23 days Wed 09/06/10 Fri 09/07/10
336 |4.3.1.7.1 SfR MPR/MSR Odays Wed 09/06/10 Wed 09/06/10
337 |4.31.7.2 MPR/MSR Review meeting lday Wed23/06/10 Wed 23/06/10 5FS+10 days
338 |4.3.1.7.3 BMM 1 day Fri 25/06/10 Fri 25/06/10 37SS+2 days
339 |4.31.7.4 SfA MPR/MSR 0 days Fri 09/07/10 Fri 09/07/10 3FS+10 days
340 (4.3.1.8 SC06-MPR June 2010 23 days Fri 09/07/10 Wed 11/08/10
341 |43.181 SfR MPR/MSR 0 days Fri 09/07/10 Fri 09/07/10
342 |4.3.1.8.2 MPR/MSR Review meeting 1 day Mon 26/07/10 Mon 26/07/10 1FS+10 days
343 |4.3.1.83 BMM lday Wed 28/07/10 Wed 28/07/10 42SS+2 days
344 |4.3.1.8.4 SfA MPR/MSR Odays Wed 11/08/10 Wed 11/08/10 3FS+10 days
345 |4.3.1.9 SC06-MPR July 2010 23 days Tue 10/08/10 Thu 09/09/10
346 |4.3.1.9.1 SfR MPR/MSR 0 days Tue 10/08/10 Tue 10/08/10
347 |4.31.9.2 MPR/MSR Review meeting 1 day Tue 24/08/10 Tue 24/08/10 5FS+10 days
348 |4.3.1.93 BMM 1 day Thu 26/08/10 Thu 26/08/10 17SS+2 days
349 (43194 SfA MPR/MSR 0 days Thu 09/09/10 Thu 09/09/10 3FS+10 days
350 |4.3.1.10 SC06-MPR August 2010 23 days Thu 09/09/10 Mon 11/10/10
351 |4.3.1.10.1 SfR MPR/MSR 0 days Thu 09/09/10 Thu 09/09/10
352 |4.3.1.10.2 MPR/MSR Review meeting 1 day Thu 23/09/10 Thu 23/09/10 1FS+10 days
353 |4.3.1.10.3 BMM 1 day Mon 27/09/10 Mon 27/09/10 52SS+2 days
354 |4.3.1.104 SfA MPR/MSR 0 days Mon 11/10/10 Mon 11/10/10 3FS+10 days
355 |4.3.1.11 SC06-MPR September 2010 23 days Mon 11/10/10 Fri 12/11/10
356 |4.3.1.11.1 SfR MPR/MSR 0 days Mon 11/10/10 Mon 11/10/10
357 |4.3.1.11.2 MPR/MSR Review meeting 1 day Mon 25/10/10 Mon 25/10/10 5FS+10 days
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358 |4.3.1.11.3 BMM lday Wed 27/10/10 Wed 27/10/10 57SS+2 days
359 |4.3.1114 SfA MPR/MSR 0 days Fri 12/11/10 Fri12/11/10 3FS+10 days
360 (4.4 CSIP 85 days Tue 12/01/10 Mon 17/05/10 —
361 [4.4.1 CSIP Production and Maintenance-Quarte 85 days Tue 12/01/10  Mon 17/05/10 —
362 |4.4.11 Quarterly 1 21 days Tue 12/01/10  Tue 09/02/10 H 09/02
363 (44.1.1.1 SfR 0 days Tue 12/01/10 Tue 12/01/10 ’_],g/.;;u1
364 |4.4.11.2 SfA 0 days Tue 09/02/10 Tue 09/02/10 3FS+21 days ‘ 09/02
365 (4.4.1.2 Quarterly 2 21 days Thu 15/04/10 Mon 17/05/10
366 |4.4.12.1 SfR 0 days Thu 15/04/10 Thu 15/04/10
367 |4.4.1.2.2 SfA 0 days Mon 17/05/10 Mon 17/05/10 3FS+21 days
368 |4.4.2 CSIP Report - Yearly 0 days Fri 30/04/10 Fri 30/04/10
369 (4421 SfA 0 days Fri 30/04/10 Fri 30/04/10
370 |5 SCO07 281 days? Mon 02/11/09 Fri 31/12/10 —
371 |51 On demand activities (Indicative list) 281 days?  Mon 02/11/09 Fri 31/12/10 —
372 |5.1.1 WL 10 migration 305days  Mon 02/11/09 Fri 31/12/10 _
373 |5.1.2 DMZ Move: Phase 3 305days  Mon 02/11/09 Fri 31/12/10 _
374 |5.1.3 Feasibility study linked to availability improverr 305 days?  Mon 02/11/09 Fri 31/12/10 :
375 |5.1.4 IT service continuity related activities-Part 1 305 days?  Mon 02/11/09 Fri 31/12/10 :
376 |5.15 Feasibility study of the ITSM & CCN/TC DC tc 305 days? Mon 02/11/09 Fri31/12/10 E:
377 |5.1.6 Improved availability monitoring 305 days?  Mon 02/11/09 Fri 31/12/10 !:
378 |5.1.7 TIP production & improvements 305 days?  Mon 02/11/09 Fri 31/12/10 _
379 |5.1.8 SMT implementation - Part 1 305 days?  Mon 02/11/09 Fri 31/12/10 _
380 |5.1.9 Redessign Availability DB 305 days?  Mon 02/11/09 Fri 31/12/10 _
381 |[5.1.10 Feasibility study and POC of new ITSM plann 305 days?  Mon 02/11/09 Fri 31/12/10 :
382 |5.1.11 Maintenance of owITSM & current portal 305 days?  Mon 02/11/09 Fri 31/12/10 :
383 |5.1.12 PICS project follow-up 305 days? Mon 02/11/09 Fri 31/12/10 :
384 |5.1.13 Study & pilots on automation of testing 305 days?  Mon 02/11/09 Fri 31/12/10 !:
385 |5.1.14 Set-up/Improve process/Working procedure 1 305 days?  Mon 02/11/09 Fri 31/12/10 E:
386 |5.1.15 CSIP: Improvements in reporting linked to de| 305 days?  Mon 02/11/09 Fri 31/12/10 _
387 |5.1.16 Contingency for RfAs for overconsumed quat 305 days?  Mon 02/11/09 Fri 31/12/10 _
388 |[5.1.17 Contingency for Pdepl units outside WH 305 days?  Mon 02/11/09 Fri 31/12/10 :
389 |5.1.18 Dedicated Excise change manager 88 days Mon 01/03/10  Wed 30/06/10 :
390 |5.2 RfA's 25days  Wed 23/12/09 Tue 26/01/10 ﬁ 26/01
391 |5.2.1 RfA 160 Identity Access Management (IAM) f 25days  Wed 23/12/09 Tue 26/01/10 : 26/01
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