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Agenda

• Presentation of the Customs Control Equipment Instrument (CCEI)

• List of equipment eligible for funding under the CCEI

• Most relevant equipment features

• Q & A
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CCEI in a nutshell 

MP

General 
Objective

• to support the customs union and customs authorities to protect the financial and economic interests of the Union and its Member States, to ensure 
security and safety within the Union and to protect the Union from illegal trade while facilitating legitimate business activity

Specific 
Objective

• contributing to adequate and equivalent results of customs controls through the transparent purchase, maintenance and upgrade of relevant, state-of-
the-art, such as secure, safe and environmental-friendly, and reliable customs control equipment, thereby supporting the customs authorities acting 
as one to protect the interests of the Union

Budget
• 1 006 407 000 EUR / 7 years – 2021-2027 

Equipment 
Purposes

• support the purchase, maintenance and upgrade of customs controls equipment including innovative detection technology equipment, that has one or more 
of the following customs control purposes: (1) non-intrusive inspection; (2) indication of hidden objects on humans; (3) radiation detection and nuclide 
identification; (4) analysis of samples in laboratories; (5) sampling and field analysis of samples; (6) handheld search.

Participants/ 
progamme

• Member State Customs Authorities

• Work programmes adopted under Comitology, based on needs assessment

Assessment

• Evaluate MS needs for each type of border (land/ rail, air, sea, postal, mobile), per Border Crossing Point/customs laboratory

• Evaluate MS needs for risks/threats and performance targets

With a view to the long-term aim of harmonised application of customs controls by the Member States 



• Border Crossing Points: + 2000

• Customs laboratories: 78

EU BCPs and 
Customs laboratories

MP



CCEI Vision

1. Short-term: adequacy –

1st WP

• Fill in gaps: critical needs, urgencies, 
unmet controls requirements

• Added value: Customs controls 
performance

• Definition of EU standards*

• Improve knowledge and information

2. Medium-long term: 
equivalence –

2nd and 3rd WP

• Implementation of EU equipment 
standards

• Take stock and use knowledge and 
information gathered

• Co-sharing of equipment

• Innovation

MP



CCEI Key players

Improved 
customs 
controls

Member 
States

Equipment 

manufacturers

European 
Commission

Manages the Instrument

Provides funding

Buy equipment

SV

Provide equipment



Implementation plan

Q2 2021

Regulation Adopted 

10/2021

Adoption Work 
Programme

10/2021

Launch CCEI call 
invitation

10/21-01/22

Member States

Submit proposals

01-04/2022

Commission

Evaluation of 
proposals

Q2 2022

Preparation and 
signature of Grant 

Agreements

As of 06/2022

Payment of 1st pre-
financing

Beyond
Reporting and 

future proposals

✔ ✔ ✔

SV

https://eur-lex.europa.eu/eli/reg/2021/1077/oj
https://ec.europa.eu/taxation_customs/document/download/6939be3f-e836-4923-a058-ce91278b6c9a_en


CCEI Work programme 2021-2022

Co-financing: 80% Commission + 20 % Member States

Maximum 15% of budget per each category per Member State

271 514 000 Euros for first two years 2021-2022

80% for Border Crossing Points

20% for Customs laboratories

Financial envelope

The duration of the project presented in every work package 

shall not exceed 36 months

SV

Total budget 2021-2027

~ EUR1 billion



CCEI policy priorities

1) Stronger and better equipped Customs Union 

2) European added value

3) Innovation and sustainability 

Award 

criteria

Policy priorities 

 Relevance: in relation to a clearly identified performance 

gap (focus on needs) (30%)

 Added value: in terms of expected 

results/improvements/synergies (focus on results) (40%)

 Sustainability: reliable, secure, safe and environmental-

friendly (legal requirements) (20%)

 Innovation: equipped for new challenges (bonus for state-

of-art equipment) (10%)

SV



List of eligible equipment 
under the CCEI



1. non-intrusive inspection

2. indication of hidden objects on humans

3. radiation detection and nuclide identification

4. analysis of samples in laboratories

5. sampling and field analysis of samples

6. handheld search.

Equipment control purposes

WVH



Eligible Equipment for WP 2021/2022

BCP - Equipment type

X-ray Scanners and Backscatters (Fixed/Mobile, Low/High 

Energy)

Computed Tomography (CT) Scanner

Automatic Number Plate/ Container Recognition System

Body Scanner

Endoscope (device)

Mobile Radiation Detection Device

Radiation Portal Monitor

Isotope Identification Device (RIID)

Handheld radiation monitor

Personal radiation monitor/detector (PRM)

Ion mobility (IMS and ITMS) for trace detection

Sniffer dog

XRF Fluorescence device

Spectroscopy (Infrared/Raman)

Customs Laboratory - Equipment type category

Analytical Instruments and Analysers

Chromatography

General Laboratory Equipment

Microscopy and macroscopy

Spectrometry

WVH



Most relevant equipment 
features



CCEI priorities and equipment requirements

Safety

Security

Cyber-resilience

 Interoperability

Maintenance & warranties

Environmental requirements

Most relevant 

equipment 

features

WVH



The 3 I’s

Innovate

Advanced detection 
technologies both  
active and passive

Integrate

Ensure operational 
integration based on 

local operations

Interoperate

Make equipment and 
systems work together 

and communicate

The way forward in customs innovation

WVH



Q&A



Keep in touch

@EU_Taxud

EU tax and customs

TAXUD-CCEI-A1@ec.europa.eu

https://twitter.com/EU_Taxud
https://www.youtube.com/channel/UChFPQ0GYmGjI2d251lTRTag
mailto:TAXUD-CCEI-A1@ec.europa.eu


Thank you
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