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	Competency
	Scope & description
	Learning topics
	Proficiency levels
	Learning outcomes

	1. Act as a Role Model
	The Act as a Role Model competency refers to the following activities:
- Sets a good example for Customs employees; 
- Highlights and practises good governance; 
- Focuses on delivering good service; 
- Is able to ensure conformity concerning regulatory compliance with their team;  
- Behaves in a fair and ethical manner;
 - Creates a culture that fosters high standards of integrity and honesty;
- Encourages others to follow their example.

	a. Acting as an effective role model
b. Managing by example

c. Defining and encouraging expected behaviour
	PL 1 - Awareness


	The person has a general awareness and basic knowledge of:

· The elements that contribute to acting as an effective role model, such as ethical behaviour, quality and service oriented work attitude, good governance, integrity, leading by example, etc.;

· The impact and importance of having sufficient role models in the organisations (including what the impact of not having role models is, with a management role);
· The behaviours and actions that are expected from a role model.


	
	
	
	PL 2 - Trained

This proficiency level builds further on learning topics and learning outcomes already established up to PL 1.

	The person has received either formal or informal training and is able to act as a role model in standard situations independently. This implies that this person has good working knowledge of the following concepts and systems and is able to apply and use this knowledge in their  daily activities:

a. Acting as an effective role model
· Has good working knowledge of the different roles a role model can have (e.g. mentor, leader, peer, etc.) and has the ability to apply that knowledge;

· Has knowledge of the elements that contribute to acting effective role model (e.g. status, competence, similarity, etc.);

· Is able to identify the different types and stages of acting as a role model (e.g. passive role, active role model, etc.);

· Is able to handle standard situations in the field of acting as a role model (e.g. being a mentor, acting as a leader, etc.) in an independent manner.
b. Managing by example

· Has knowledge of the Social Learning Theory;

· Has developed management skills (e.g. motivate, reward, etc.) to encourage employees to learn from and emulate his/her behaviour;

· Has good working knowledge of the concept of good governance and has the ability to apply that knowledge;

· Has developed skills related to active listening and articulating his/her values and ethical standards.
c. Defining and encouraging expected behaviour

· Has good working knowledge of the techniques to define expected behaviour (e.g. workshops, focus groups) and has the ability to apply that knowledge;

· Is able to use the correct method and approach to encourage expected behaviour (e.g. reward system, motivation meeting, etc.).


	
	
	
	PL 3 - Experienced

This proficiency level builds further on learning topics and learning outcomes already established up to PL 2.

	The person has built significant experience in the area of Acting as a Role Model. He or she:

· Has broad and in-depth knowledge (built on career experience) of more advanced topics in the field of Acting as a Role Model;

· Is able to deal with exceptions and special cases in the field of Acting as a Role Model;

· Is able to effectively share his or her knowledge and experience (e.g. with more junior profiles and other professionals).



	
	
	
	PL 4 - Expert

This proficiency level builds further on learning topics and learning outcomes already established up to PL 3.

	The person has extensive expert knowledge and skills in the field of Acting as a Role Model. He or she:

· Is able to compare, explain and highlight the advantages and disadvantages of different approaches and methods, when acting as a role model and is able to link them to the bigger picture (e.g. impact on the individual, team and the wider organisation etc.);

· Is able to provide tailored advice and to underpin it with relevant and context specific arguments in responding to both internal and external queries in the field of Acting as a Role Model;
· Has excellent communication skills and is able to apply those in relevant communications.



	Competency
	Scope & description
	Learning topics
	Proficiency levels
	Learning outcomes

	2. Visionary Leadership
	The Visionary Leadership Competency refers to the following activities:
- Demonstrates the organisation’s core values; 
- Able to disseminate their vision clearly towards others; 
- Able to see the big picture and provides inspiration for groups; 
- Able to communicate a clear direction for the business to all levels; 
- Gets results through people; 
- Able to promote change when appropriate; 
- Able to develop new strategy according to the needs of the organisation;
- Demonstrates self-confidence and takes responsibility; 
- Is charismatic;  
- Plans for, develops, communicates and implements the business vision; 
- Allocates the appropriate resources to implement strategies;  
- Follows-up on realised benefits and takes corrective action when required.
	a. The concept of visionary leadership

b. Defining a business vision and strategy for Customs
c. Implementing and communicating a Customs business vision and strategy
	PL 1 - Awareness
	The person has a general awareness and basic knowledge of:

· The concept of visionary leadership is and what the key characteristics of visionary leaders are;
The impact and importance of visionary leadership to his or her own work; 

· The approaches and methods to define and implement a clear business vision using strategy leadership.


	
	
	
	PL 2 - Trained

This proficiency level builds further on learning topics and learning outcomes already established up to PL 1.
	The person has received either formal or informal training and is able to independently apply the principles of visionary leadership. This implies that this person has good working knowledge of  the following concepts and systems and is able to apply and use this knowledge in their daily activities:

a. The concept of visionary leadership
· Has good working knowledge of the different dimensions of visionary leadership; namely core values, clear vision, empowering relationships and innovative action and has the ability to apply that knowledge;
· Has knowledge of the different types of leaders (e.g. charismatic, people-oriented, participative leadership, etc.);
· Is able to explain what the key characteristics of visionary leaders are;

· Is able to understand and explain the importance of having visionary leaders in a Customs organisation.
b. Defining a business vision and strategy for Customs
· Is able to convey and clarify his/her values and vision;

· Is able to align his or her vision with the defined vision for the organisation;
· Is able to develop business strategies to achieve governmental objectives;
· Has a good working knowledge of the link between a business vision and a business strategy and has the ability to apply that knowledge;
· Has knowledge of the characteristics of a well-defined business vision and strategy (e.g. clarity, specific, future-focused, etc.);

· Has knowledge of the appropriate approach and method to define a strategy and vision (e.g. a phased approach from vision to action);
· Is able to handle standard situations in the field of defining a business vision and strategy in an independent manner.
c. Implementing and communicating a Customs business vision and strategy

· Has good working knowledge of the appropriate approach and method to implement a business vision and strategy and has the ability to apply that knowledge;
· Is able to develop an implementation and communication plan to translate the business vision and strategy into specific tasks and processes in the organisation;
· Is able to manifest his or her vision by translating it into clear, specific, attainable and measurable goals, initiating actions and involving all employees;
· Is able to delegate the translation of the business vision and strategy to more operational planning and to monitor and follow up on progress (and to adjust when needed);
· Is able to handle standard situations in the field of implementing a business vision and strategy in an independent manner.



	
	
	
	PL 3 - Experienced

This proficiency level builds further on learning topics and learning outcomes already established up to PL 2.

	The person has built significant experience in the area of Visionary Leadership. He or she:

· Has broad and in-depth knowledge (built on career experience) of more advanced topics in the field of Visionary Leadership (e.g. Vision workshops) ;

· Is able to deal with exceptions and special cases in the field of Visionary Leadership;

· Is able to effectively share his or her knowledge and experience (e.g. with more junior profiles and other professionals).



	
	
	
	PL 4 - Expert

This proficiency level builds further on learning topics and learning outcomes already established up to PL 3.
	The person has extensive expert knowledge and skills in the field of Visionary Leadership. He or she:

· Is able to compare, explain and highlight the advantages and disadvantages of the approaches and methods to define and implement a clear business vision using strategic leadership and is able to link them to the bigger picture (e.g. impact on the individual, team and the wider organisation, etc.);

· Is able to provide tailored advice and to underpin it with relevant and context specific arguments in responding to both internal and external queries in the field of Visionary Leadership;
· Is able to take the lead in regional, national or organisation wide initiatives his or her area of expertise to promote the development and communication of a clear business vision and related strategy (e.g. organisation of bottom-up visioning workshops);

· Is able to effectively explain the importance of Visionary Leadership for an organisation by using compelling arguments and providing examples.



	Competency
	Scope & description
	Learning topics
	Proficiency levels
	Learning outcomes

	3. Strategic Agility
	The "Strategic Agility" competency refers to the following activities:
- Has a critical understanding of national, EU and global Customs environment;
- Makes strategic decisions and plans accordingly; 
- Drives the organisation to create and sustain competitive advantages; 
- Brings and analyses creative ideas; 
- Analyses strategic goals (end-to-end visioning, planning, strategic objectives) founded upon EU and national objectives; 
- Able to foresee how different pieces of the organisation, operations, strategies and policies are interconnected and how one impacts the other; 
- Co-develops strategic plans together with the key stakeholders; 
- Able to develop workable road-maps to translate strategy to tactics to operations; 
- Installs pro-active measures and procedures to avoid disasters. 
	a. Knowledge of national, EU and global Customs environment

b. The concept of Strategic Agility
c. Achieving Strategic Agility in a Customs organisation
d. Defining and developing strategic goals, implementation plans and operational road maps 
	PL 1 - Awareness
	The person has a general awareness and basic knowledge of:

· The concept of Strategic Agility and what the key characteristics of an agile organisation are;

· The national, EU and global business challenges for his/her organisation based on the changing environment (e.g. international competition);

· The impact and importance of Strategic Agility to his or her own work.


	
	
	
	PL 2 - Trained

This proficiency level builds further on learning topics and learning outcomes already established up to PL 1
	The person has received either formal or informal training and is able to independently apply the principles of Strategic Agility. This implies that this person has good working knowledge of the following concepts and systems and is able to apply and use this knowledge in their daily activities:
a. Knowledge of national, EU and global Customs environment

· Has good working knowledge of the business challenges for his/her organisation with regard to the global, EU and national Customs environment (e.g. international competition, talent shortage, reducing costs, etc.) and has the ability to apply that knowledge;
· Is able to continually review the market conditions in a volatile and unpredictable global economy.
b. The concept of Strategic Agility
· Is able to define the key characteristics of an agile Customs organisation (e.g. open communication style, flexible organisation structure, etc.);

· Is able to explain the importance of being an agile organisation.
c. Achieving Strategic Agility in a Customs organisation
· Is able to define the requirements for achieving Strategic Agility (e.g. new way of thinking, more collaborative organisation structure, etc.);

· Has good working knowledge of the appropriate approach and method to achieve Strategic Agility and has the ability to apply that knowledge.
d. Defining and developing strategic goals, plans and operational road maps 

· Has good working knowledge of the characteristics of well-defined strategic goals (e.g. measurable specific  etc.)

· Has good working knowledge of the appropriate approach and method to define a strategy and strategic goals (e.g. SWOT analysis) and has the ability to apply that knowledge in a Customs environment;
· Is able to handle standard situations in the field of defining strategic goals and developing operational plans and roadmaps in an independent manner;
· Is able to translate the strategic goals into more specific implementation plans and road maps.



	
	
	
	PL 3 - Experienced

This proficiency level builds further on learning topics and learning outcomes already established up to PL 2.

	The person has built significant experience in the area of Strategic Agility. He or she:

· Has broad and in-depth knowledge of more advanced topics (built on career experience) in the field of Strategic Agility(e.g. developing strategic goals and road maps) ;

· Is able to deal with exceptions and special cases in the field of Strategic Agility;

· Is able to effectively share his or her knowledge and experience (e.g. with more junior profiles and other professionals).



	
	
	
	PL 4 - Expert

This proficiency level builds further on learning topics and learning outcomes already established up to PL 3.
	The person has extensive expert knowledge and skills in the field of Strategic Agility. He or she:

· Is able to compare, explain and highlight the advantages and disadvantages of the approaches and methods to achieve Strategic Agility within the organisation and is able to link them to the bigger picture (e.g. impact on the organisation, etc.);

· Is able to provide tailored advice and to underpin it with relevant and context specific arguments in responding to both internal and external queries in the field of Strategic Agility;
· Is able to take the lead in regional, national or organisation wide initiatives his or her area of expertise (e.g. organisation of workshops on how to manage in a strategically agile manner);

· Is able to effectively explain the importance of Strategic Agility for an organisation by using compelling arguments and providing examples.



	Competency
	Scope & description
	Learning topics
	Proficiency levels
	Learning outcomes

	4. Innovation
	The Innovation competency refers to the following activities:
- Demonstrates and encourages creative thinking; 
- Has knowledge of methods and techniques to stimulate creative thinking with others; 
- Manages the innovation process in a constructive way;
- Does not dismiss ideas immediately but welcomes them with an open mind;
- Seeks value rather than constraints and barriers in new suggestions.
	a. The concept of Innovation

b. Drivers of Innovation for Customs
c. Designing a Customs innovation strategy

d. Implementing innovation in a Customs organisation 
	PL 1 - Awareness
	The person has a general awareness and basic knowledge of:

· The concept of innovation and what the key drivers of innovation are; 

· The appropriate approaches and methods to cultivate and encourage innovation in your organisation; 
· The impact and importance of innovation to his or her own work and the wider organisation.



	
	
	
	PL 2 - Trained

This proficiency level builds further on learning topics and learning outcomes already established up to PL 1.
	The person has received either formal or informal training and is able to independently apply the principles of innovation. This implies that this person has good working knowledge of the following concepts and systems and is able to apply and use this knowledge in their daily activities:
a. The concept of Innovation
· Is able to explain the concept of Innovation and the key innovation skills (e.g. effective brainstorming, thinking outside the box, continuous improvement approaches, testing and refining methods to achieve improved productivity, etc.);

· Has good working knowledge of the different types of innovation (e.g. process innovation, service innovation, product innovation, etc.) and has the ability to apply that knowledge.
b. Drivers of Innovation for Customs

· Has good working knowledge of the possible drivers and roadblocks of innovation (e.g. strategic advantage, management support, etc.) and has the ability to apply that knowledge;

· Is able to explain the importance of innovation for the organisation and the characteristics of a culture that fosters innovation.
c. Designing an Customs innovation strategy

· Has good working knowledge of the approaches and methods to design an innovation strategy for your organisation and has the ability to apply that knowledge;

· Is able to explain the characteristics of a good innovation strategy (e.g. focused areas, based on research, etc.);
· Is able to handle standard situations in the field of innovation strategy design in an independent manner.
d. Implementing innovation in a Customs organisation 

· Has good working knowledge of the approaches and methods to cultivate, encourage and implement innovation in the organisation (e.g. top down and bottom up innovation) and has the ability to apply that knowledge;

· Has good working knowledge of the possible phases of an innovation process (e.g. idea, pre-project, project, launch) and has the ability to apply that knowledge;
· Is able to handle standard situations in the field of innovation implementation in an independent manner.



	
	
	
	PL 3 - Experienced

This proficiency level builds further on learning topics and learning outcomes already established up to PL 2.
	 The person has built significant experience in the area of Innovation. He or she:

· Has broad and in-depth knowledge of more advanced topics (built on career experience) in the field of Innovation (e.g. Facilitate Innovation programs and workshops) ;

· Is able to deal with exceptions and special cases in the field of Innovation;

· Is able to effectively share his or her knowledge and experience (e.g. with more junior profiles and other professionals).



	
	
	
	PL 4 - Expert

This proficiency level builds further on learning topics and learning outcomes already established up to PL 3.
	The person has extensive expert knowledge and skills in the field of Innovation. He or she:

· Is able to compare, explain and highlight the advantages and disadvantages of the approaches and methods to cultivate and encourage innovation within the organisation and is able to link them to the bigger picture (e.g. impact on organisation, etc.);

· Is able to provide tailored advice and to underpin it with relevant and context specific arguments in responding to both internal and external queries in the field of Innovation;
· Is able to take the lead in regional, national or organisation wide initiatives in his or her area of expertise to improve and/or promote Innovation; 

· Is able to effectively explain the importance of Innovation for a Customs organisation by using compelling arguments and providing examples.



	Competency
	Scope & description
	Learning topics
	Proficiency levels
	Learning outcomes

	5. Entrepreneurship
	The Entrepreneurship competency refers to the following activities:
- Takes ownership to improve overall performance of areas of responsibility; 
- Continuously searches for ways to improve effectiveness and efficiency of operations;
 - Organises  work and makes decisions for their work and team, with the benefits of the organisation in mind; 
- Focusses effort to change for betterment both with economic and non-economic impacts.
	a. The concept of entrepreneurship

b. Building an entrepreneurial Customs organisation: 

c. Improving operational efficiency and performance of Customs
	PL 1 - Awareness
	The person has a general awareness and basic knowledge of:

· The concept of entrepreneurship and what the key characteristics are of an entrepreneur are (e.g. a winning and constructive attitude, a customer focus, etc.);

· The approaches and methods to build an entrepreneurial organisation;
· The impact and importance of entrepreneurship to his or her own work and the wider organisation.


	
	
	
	PL 2 - Trained

This proficiency level builds further on learning topics and learning outcomes already established up to PL 1.
	The person has received either formal or informal training and is able to independently apply the principles of entrepreneurship. This implies that this person has good working knowledge of the following concepts and systems and is able to apply and use this knowledge in their daily activities:
a. The concept of entrepreneurship
· Has good working knowledge of the concept of entrepreneurship and the key characteristics of an entrepreneur (e.g. a winning and constructive attitude, a customer focus, etc.);

· Has good working knowledge of the different types of entrepreneurs.

b. Building an entrepreneurial Customs organisation

· Has good working knowledge of the approaches and methods to nurture an entrepreneurial culture in a Customs organisation and has the ability to apply that knowledge;

· Has good working knowledge of the pitfalls related to building an entrepreneurial Customs organisation (e.g. inefficient management) and has the ability to apply that knowledge;
· Is able to handle standard situations in the field of building an entrepreneurial organisation in an independent manner.
c. Improving operational efficiency and performance of Customs

· Is able to explain the importance of an entrepreneurial culture in a Customs organisation in improving performance and efficiency;

· Is able to use entrepreneurship as a skill to improve operational performance and efficiency.


	
	
	
	PL 3 - Experienced

This proficiency level builds further on learning topics and learning outcomes already established up to PL 2.

	The person has built significant experience in the area of Entrepreneurship. He or she:

· Has broad and in-depth knowledge of more advanced topics (built on career experience) in the field of Entrepreneurship(e.g. of building an entrepreneurial Customs organisation) ;

· Is able to deal with exceptions and special cases in the field of Entrepreneurship;

· Is able to effectively share his or her knowledge and experience (e.g. with more junior profiles and other professionals).



	
	
	
	PL 4 - Expert

This proficiency level builds further on learning topics and learning outcomes already established up to PL 3.
	The person has extensive expert knowledge and skills in the field of Entrepreneurship. He or she:

· Is able to compare, explain and highlight the advantages and disadvantages of the different approaches and methods to cultivate and encourage entrepreneurship within a Customs organisation and is able to link them to the bigger picture (e.g. impact on the individual, team and the wider organisation, the supply chain, etc.);

· Is able to provide tailored advice and to underpin it with relevant and context specific arguments in responding to both internal and external queries in the field of Entrepreneurship;

· Is able to effectively explain the importance of Entrepreneurship for an organisation by using compelling arguments and providing examples.


	Competency
	Scope & description
	Learning topics
	Proficiency levels
	Learning outcomes

	6. Negotiation
	The Negotiation Competency refers to the following activities:
- Is able to identify and/or create win-win situations; 
- Is able to obtain the resources or change required by the business (either commercially or developmentally); 
- Is able to understand and influence people's thinking and decisions through listening to them and presenting them with solid argumentations; 
- Is able to assert authority on commercial negotiations whilst maintaining an effective relationship; 
- Is able to understand other's point of view, listen and influence to create buy-in of ideas and solutions without conflict.
	a. Negotiation styles

b. Negotiation skills

c. Negotiation in a business context
	PL 1 - Awareness
	The person has a general awareness and basic knowledge of:

· The different negotiation styles and what his or her specific negotiation style is;
· The key skills of a good negotiator (e.g. hard vs. soft negotiation skills);

· The impact and relevance of negotiation to his or her own work and to the wider organisation.


	
	
	
	PL 2 - Trained

This proficiency level builds further on learning topics and learning outcomes already established up to PL 1.
	The person has received either formal or informal training and is able to independently apply the principles of effective negotiation. This implies that this person has good working knowledge of the following concepts and systems and is able to apply and use this knowledge in their daily activities:
a. Negotiation styles
· Has good working knowledge of the different negotiation styles and has the ability to apply that knowledge;

· Is able to explain what his/her specific negotiation style is;

· Is able to apply the different types of negotiation according to the context;
· Is able to handle standard situations and related activities in the field of negotiation in an independent manner (e.g. upward negotiating, downward negotiating, etc.).
b. Negotiation skills

· Has good working knowledge of the key skills that an effective negotiator needs (e.g. hard vs. soft negotiation skills);

· Has developed the key skills that are necessary to be an effective negotiator and can apply them in different situations related to Customs (e.g. Customs dispute settlement);
· Is able to research and prepare for the point of view of the other stakeholder(s) in the negotiation and is able to prepare objective arguments;
· Is able to identify his or her BATNA (Best Alternative To Negotiated Agreement) and knows when to stop negotiations;
· Is able to effectively negotiate with a wide range of stakeholders in order to obtain the resources and/or change required.

c. Negotiation in a business context

· Is able to explain how to use negotiation in a Customs context and has the ability to apply that knowledge;

· Has good working knowledge of the different phases in a negotiation process (e.g. preparation, build common ground, etc.) and has the ability to apply that knowledge;
· Is able to create win-win situations;
· Is able to effectively disentangle the negotiation itself from the stakeholder(s) involved in the negotiation, in order to maintain a positive relationship.



	
	
	
	PL 3 - Experienced

This proficiency level builds further on learning topics and learning outcomes already established up to PL 2.

	The person has built significant experience in the area of negotiation. He or she:

· Has broad and in-depth knowledge of more advanced topics (built on career experience) in the field of negotiation ;

· Is able to deal with exceptions and special cases in the field of negotiation (e.g. negotiate towards Customs dispute settlements);

· Is able to effectively share his or her knowledge and experience (e.g. with more junior profiles and other professionals).

	
	
	
	PL 4 - Expert

This proficiency level builds further on learning topics and learning outcomes already established up to PL 3.
	 The person has extensive expert knowledge and skills in the field of negotiation. He or she:

· Is able to compare, explain and highlight the advantages and disadvantages of the approaches and methods used to cultivate and encourage negotiation within the organisation and is able to link them to the bigger picture (e.g. impact on the individual, the wider organisation, etc.);

· Is able to provide tailored advice and to underpin it with relevant and context specific arguments in responding to both internal and external queries in the field of negotiation;

· Is able to effectively explain the importance of negotiation in a Customs organisation by using compelling arguments and providing examples.



	Competency
	Scope & description
	Learning topics
	Proficiency levels
	Learning outcomes

	7. People Management
	The People Management Competency refers to the following activities:
- Sets stretching goals and assigns responsibilities; 
- Distributes workload appropriately; 
- Understands the skills of staff members, and takes time to develop them; 
 - Has social skills to interact with all levels; 
- Is able to build effective and efficient teams; 
- Is able to leverage diversity within teams;  
- Has the capacity to motivate others; 
- Monitors and takes corrective action when required.
	a. The concept of people management

b. Managing performance of a Customs team
c. Communicating to a team
	PL 1 - Awareness
	The person has a general awareness and basic knowledge of:

· The different aspects of people management and the key skills of an effective people manager; 

· How team performance can be maximised (e.g. team diversity, distribution of workload, cooperation mechanisms, etc.);

· The ways to communicate within a team (e.g. status meetings, individual follow-up, etc.);
· The impact and importance of effective people management to his or her own work and the performance of the team.



	
	
	
	PL 2 - Trained

This proficiency level builds further on learning topics and learning outcomes already established up to PL 1.
	The person has received either formal or informal training and is able to independently apply the principles of people management. This implies that this person has good working knowledge of the following concepts and systems and is able to apply and use this knowledge in their daily activities:
a. The concept of people management
· Has good working knowledge of the different aspects of people management (e.g. providing feedback, managing team performance, follow-up etc.) and has the ability to apply that knowledge;

· Is able to explain what the key skills of a successful people manager are (e.g. clear communication, objectivity, empathy, etc.).
b. Managing performance of a Customs team

· Has good working knowledge of the "rules" to build successful Customs teams (e.g. diversity, equal distribution of tasks, etc.) and has the ability to apply that knowledge to maximise team performance;

· Has good working knowledge of the methods and techniques to set clear objectives (e.g. SMART approach) and has the ability to apply that knowledge; 
· Is able to independently handle standard situations in the field of managing performance of a team.
c. Communicating to a team

· Has good working knowledge of the different ways of communication to a team (e.g. status meetings, personal conversations)and has the ability to apply that knowledge;
· Is able to independently handle standard situations in the field of communicating to a team by using the correct way of communicating according to the situation (e.g. give personal feedback, etc.);

· Has developed communication skills to interact with employees of all levels within a Customs organisation.



	
	
	
	PL 3 - Experienced

This proficiency level builds further on learning topics and learning outcomes already established up to PL 2.

	The person has built significant experience in the area of People Management. He or she:

· Has broad and in-depth knowledge of more advanced topics (built on career experience) in the field of People Management  (e.g. communicating and managing virtual Customs teams);

· Is able to deal with exceptions and special cases in the field of People Management;

· Is able to effectively share his or her knowledge and experience (e.g. with more junior profiles and other professionals).



	
	
	
	PL 4 - Expert

This proficiency level builds further on learning topics and learning outcomes already established up to PL 3.
	The person has extensive expert knowledge and skills in the field of People Management. He or she:

· Is able to compare, explain and highlight the advantages and disadvantages of the approaches and methods to cultivate and encourage people management within the organisation and is able to link them to the bigger picture (e.g. impact on the individual, team and the wider organisation, etc.);

· Is able to provide tailored advice and to underpin it with relevant and context specific arguments in responding to both internal and external queries in the field of People Management;

· Is able to effectively explain the importance of People Management for a Customs organisation by using compelling arguments and providing examples.



	Competency
	Scope & description
	Learning topics
	Proficiency levels
	Learning outcomes

	8. Project Management
	The Project Management Competency refers to the following activities:
- Designs, implements and manages on-going projects and directs the related resources, personnel and activities to successful completion; 
- Is able to proactively identify and mitigate project risks; 
- Is able to link strategic planning to risk management protocols, policy and procedures; 
- Is able to effectively manage change that impacts the trajectory of the project.  
	a. General Project management concepts
b. Project design and implementation
	PL 1 - Awareness
	The person has a general awareness and basic knowledge of:

· The aspects of project management and the key skills of an effective project manager;
· The possible approaches that can be used to manage project activities (e.g. in line with PRINCE2, lean project management and other established project management frameworks);

· The impact and importance of effective project management to his or her own work and the wider organisation.


	
	
	
	PL 2 - Trained

This proficiency level builds further on learning topics and learning outcomes already established up to PL 1.
	The person has received either formal or informal training and is able to independently apply the principles of project management. This implies that this person has good working knowledge of the following concepts and systems and is able to apply and use this knowledge in their daily activities:
a. General Project management concepts
· Has good working knowledge of the different aspects of project management (e.g. defining objectives, managing resources, scope determination, planning and estimating, etc.) and has the ability to apply that knowledge;

· Can explain the approach and technique to manage project activities that is used in his organisation/department (e.g. in line with PRINCE2, lean project management and other established project management frameworks).
b. Project design and implementation
· Is able to explain the importance of a structured approach to project management;

· Has good working knowledge of the different processes (e.g. project planning, monitoring, etc.) within a project and has the ability to apply that knowledge (e.g. allows for some contingency in planning, follows up on progress, takes mitigation measures, etc.) ; 
· Has good working knowledge of the different techniques to manage risks and issues (e.g. risk and issue mitigation list, identification of risk related KPI’s, etc.) and has the ability to apply this knowledge;
· Is able to follow up and evaluate on progress (KPI based) and to steer and adjust, when required;
· Is able to identify when to change or stop project(s) that no longer meet business requirements;
· Is able to handle standard situations in the field of managing projects in an independent manner.


	
	
	
	PL 3 - Experienced

This proficiency level builds further on learning topics and learning outcomes already established up to PL 2.

	The person has built significant experience in the area of Project Management. He or she:

· Has broad and in-depth knowledge of more advanced topics (built on career experience) in the field of Project Management;

· Is able to deal with exceptions and special cases in the field of Project Management;

· Is able to effectively share his or her knowledge and experience (e.g. with more junior profiles and other professionals).



	
	
	
	PL 4 - Expert

This proficiency level builds further on learning topics and learning outcomes already established up to PL 3.
	 The person has extensive expert knowledge and skills in the field of Project Management He or she:

· Is able to compare, explain and highlight the advantages and disadvantages of the approaches and methods to manage project activities within an organisation and is able to link them to the bigger picture (e.g. impact on the individual, team and the wider organisation, the supply chain, etc.);

· Is able to provide tailored advice and to underpin it with relevant and context specific arguments in responding to both internal and external queries in the field of Project Management;

· Is able to build and maintain a large professional network of both relevant internal and external stakeholders;

· Has excellent communication skills and is able to apply those in relevant communications.



	Competency
	Scope & description
	Learning topics
	Proficiency levels
	Learning outcomes

	9. Conflict Management
	The Conflict Management competency refers to the following activities:
- Is able to effectively and proactively identify  common causes and situations that could lead to conflicts; 
- Is able  to facilitate conflict resolution;
- Is able  to track the evolution of potential conflicts in order to avoid and mitigate the risks it would bring; 
- Is able  to identify the real driving causes behind the conflict; 
- Is able  to manage conflicts for positive results.
	a. General conflict management concepts
b. Managing conflict in a Customs context
	PL 1 - Awareness
	The person has a general awareness and basic knowledge of:

· The concept of conflict management and what are the different conflict management styles;
· How to manage different types of conflict in a Customs context;

· The impact and importance of having conflict management skills, in relation to his or her own work and to the wider organisation.


	
	
	
	PL 2 - Trained

This proficiency level builds further on learning topics and learning outcomes already established up to PL 1.
	The person has received either formal or informal training and is able to independently apply the principles of conflict management. This implies that this person has good working knowledge of the following concepts and systems and is able to apply and use this knowledge in their daily activities:
a. General conflict management concepts
· Is able to explain the concept of conflict management;

· Has good working knowledge of the ways people can respond to conflict (e.g. fight versus flight) and which modes people use to address conflict (e.g. avoiding, collaborating, etc.);

· Is able to explain the factors that can affect how people will respond to conflict (e.g. situation, expectations, etc.);
· Is able to remain professional, patient and objective during conflict mediation. 

b. Managing conflict in a Customs context

· Has good working knowledge of the different conflict management styles and has the ability to apply that knowledge in a Customs environment;
· Is able to handle standard conflict situations in an independent manner;
· Has developed skills to facilitate, solve and follow up after conflict situations.



	
	
	
	PL 3 - Experienced

This proficiency level builds further on learning topics and learning outcomes already established up to PL 2.


	The person has built significant experience in the area of Conflict Management. He or she:

· Has broad and in-depth knowledge of more advanced topics (built on career experience) in the field of Conflict Management (e.g. managing conflicts related to unpaid duties) ;

· Is able to deal with exceptions and special cases in the field of Conflict Management (e.g. manage conflicts where a large number of parties are involved);

· Is able to effectively share his or her knowledge and experience (e.g. with more junior profiles and other professionals).



	
	
	
	PL 4 - Expert

This proficiency level builds further on learning topics and learning outcomes already established up to PL 3.
	The person has extensive expert knowledge and skills in the field of Conflict Management. He or she:

· Is able to compare, explain and highlight the advantages and disadvantages of the approaches and methods to effectively manage conflicts within the organisation and is able to link them to the bigger picture (e.g. impact on the individual, team and the wider organisation, etc.);

· Is able to provide tailored advice and to underpin it with relevant and context specific arguments in responding to both internal and external queries in the field of Conflict Management;

· Is able to build and maintain a large professional network of both relevant internal and external stakeholders;

· Has excellent communication skills and is able to apply those in relevant communications.



	Competency
	Scope & description
	Learning topics
	Proficiency levels
	Learning outcomes

	10. Change Management
	The Change Management competency refers to the following activities:
- Demonstrates knowledge of the key drivers of change; 
- Is able to strategically analyse the key components of the change process to clearly outline the need for change; 
- Empathises with those experiencing change and assist them in developing the new knowledge, skills and behaviours required; 
- Able to overcome resistance to change; 
- Maintains focus even in adverse or ambiguous situations.
	a. General change management concepts
b. Change management as a process
	PL 1 - Awareness
	The person has a general awareness and basic knowledge of:

· The concept and the different aspects of change management (e.g. communication, training, stakeholder management, etc.);

· The different phases of a change management process (e.g. impact assessment, building readiness, etc.);
· The impact and relevance of effective change management to his or her own work and to the wider organisation.


	
	
	
	PL 2 - Trained

This proficiency level builds further on learning topics and learning outcomes already established up to PL 1.
	The person has received either formal or informal training and is able to independently apply the principles of change management. This implies that this person has good working knowledge of the following concepts and systems and is able to apply and use this knowledge in their daily activities:
a. General change management concepts
· Has good working knowledge of the concept and aspects of change management (e.g. communication, training, stakeholder management, etc.) and has the ability to apply that knowledge;

· Has good working knowledge of the approach to manage change in his or her organisation or department and has the ability to apply that knowledge;

· Has good working knowledge of the key drivers and resistance factors of change.
b. Change Management as a process

· Is able to explain the importance of a structured way of managing change;

· Has good working knowledge of the different phases of the change management process (e.g. impact assessment, building readiness, etc.) and has the ability to apply that knowledge;
· Is able to handle standard situations in the field of change management in an independent manner.



	
	
	
	PL 3 - Experienced

This proficiency level builds further on learning topics and learning outcomes already established up to PL 2.

	The person has built significant experience in the area of Change Management. He or she:

· Has broad and in-depth knowledge of more advanced topics (built on career experience) in the field of Change Management (e.g. change as a result of budgetary constraints);

· Is able to deal with exceptions and special cases in the field of Change Management ;

· Is able to effectively share his or her knowledge and experience (e.g. with more junior profiles and other professionals).



	
	
	
	PL 4 - Expert

This proficiency level builds further on learning topics and learning outcomes already established up to PL 3.
	The person has extensive expert knowledge and skills in the field of Change Management. He or she:

· Is able to compare, explain and highlight the advantages and disadvantages of the approaches and methods to manage change within the organisation and is able to link them to the bigger picture (e.g. impact on the individual, organisation, etc.);

· Is able to provide tailored advice and to underpin it with relevant and context specific arguments in responding to both internal and external queries in the field of Change Management;

· Is able to take the lead in regional, national or organisation wide initiatives in his or her area of expertise (e.g. manage an organisation wide cultural change program).



	Competency
	Scope & description
	Learning topics
	Proficiency levels
	Learning outcomes

	11. Financial Management
	The Financial Management competency refers to the following activities:
- Demonstrates broad understanding of good financial management; 
- Is able to allocate resources to effectively deliver the business objectives of the Customs administration/department/team; 
- Adheres to EU requirements related to effective use of resources to provide for maximised performance.
- Is able to create and track the status of financial plans; 
- Is able to monitor operating costs and budgetary spend and report performance - distinction between development, running costs, capital and operational costs; 
- Is able to utilise the national/organisation mechanism for planning budget requirements, negotiating budget allocations and the monitoring and accounting for budget allocations.
	a. The concept of financial management

b. Developing a financial strategy and plan for Customs
c. Implementing a financial  Customs strategy and plan
	PL 1 - Awareness
	The person has a general awareness and basic knowledge of:

· The main concepts of financial management (e.g. direct costs, indirect costs, opportunity costs, sunk costs, balance sheet, etc.);

· The key elements of the financial management process (e.g. financial planning, financial control, etc.);

· The impact and importance of having good financial management skills on his or her own work and the wider organisation.


	
	
	
	PL 2 - Trained

This proficiency level builds further on learning topics and learning outcomes already established up to PL 1.
	The person has received either formal or informal training and is able to independently apply the principles of financial management. This implies that this person has good working knowledge of the following concepts and systems and is able to apply and use this knowledge in their daily activities:
a. The concept of financial management

· Has good working knowledge of the main concepts of financial management (e.g. direct costs, indirect costs, opportunity costs, sunk costs, balance sheet, etc.);
· Has good working knowledge of the general principles and rules related to financial management in a Customs organisation (e.g. co-funding rule, non-cumulative rule, etc.) and has the ability to apply that knowledge;

· Has good working knowledge of the key elements of the financial management process (e.g. financial planning, financial control, etc.).
b. Developing a financial strategy and plan for Customs

· Has good working knowledge of the approach and prerequisites to develop a financial strategy that is used in his/her organisation (e.g. financial planning, financial control, etc.) and has the ability to apply that knowledge;

· Has built skills with regard to setting up a financial plan (e.g. through the use of the appropriate strategic planning techniques) that is linked to the business strategy (including the allocation of resources and contingency planning);
· Has good working knowledge of the basic principles of tendering and contracting;
· Is able to handle standard situations in the field of developing a financial strategy and plan in an independent manner.
c. Implementing a financial Customs strategy and plan

· Has good working knowledge of the approach to implement a financial strategy that is used in his/her Customs organisation and has the ability to apply that knowledge;
· Is able to explain the importance of a structured way of implementing a financial strategy;
· Is able to effectively assess and/or develop budgets, bids and tenders;
· Is able to follow up the implementation of the financial plan by executing financial controls, setting up performance indicators, organising status meetings, etc.;
· Is able to handle standard situations in the field of implementing a financial strategy and plan in an independent manner.



	
	
	
	PL 3 - Experienced

This proficiency level builds further on learning topics and learning outcomes already established up to PL 2.

	 The person has built significant experience in the area of Financial Management. He or she:

· Has broad and in-depth knowledge of more advanced topics (built on career experience) in the field of Financial Management (e.g. funding, restructuring, etc.);

· Is able to deal with exceptions and special cases in the field of Financial Management;

· Is able to effectively share his or her knowledge and experience (e.g. with more junior profiles and other professionals).



	
	
	
	PL 4 - Expert

This proficiency level builds further on learning topics and learning outcomes already established up to PL 3.
	The person has extensive expert knowledge and skills in the field of Financial Management. He or she:

· Is able to compare, explain and highlight the advantages and disadvantages of the approaches and methods to manage finances within the organisation and is able to link them to the bigger picture (e.g. impact on the individual, team and the wider organisation, the supply chain, etc.);

· Is able to provide tailored advice and to underpin it with relevant and context specific arguments in responding to both internal and external queries in the field of Financial Management;
· Is able to officially represent his or her organisation on topics related to the domain of Finance and Resource Management;

· Is able to build and maintain a large professional network of both relevant internal and external stakeholders.



	Competency
	Scope & description
	Learning topics
	Proficiency levels
	Learning outcomes

	12. Communication Management
	The Communication Management competency refers to the following activities:
- Understand the key role, and channels of communications in a modern Customs department; 
- Creates a culture of compliance through transparency; 
- Informs all stakeholders using the appropriate techniques and channels; 
- Is able to act according to the organisation’s internal and external communications strategies; 
- Is able to assess situations and to use appropriate communication techniques; 
- Ensures that team communications are accurate and clear.


	a. The concept of communication management

b. Communication management at the level of the individual

c. Developing a communication strategy and plan
d. Implementing a communication strategy and plan
	PL 1 - Awareness
	The person has a general awareness and basic knowledge of:

· The main concepts of communication management (e.g. type of stakeholder, communication channels, etc.);

· The general principles related to communication management in the organisation (e.g. process and timing, preferred channels, etc.);

· The key elements of the communication management process (e.g. develop a communication strategy, develop a communication plan, etc.) and the impact and importance of effective communication management on his or her own work and the wider organisation.


	
	
	
	PL 2 - Trained

This proficiency level builds further on learning topics and learning outcomes already established up to PL 1.
	The person has received either formal or informal training and is able to independently apply the principles of communication management. This implies that this person has good working knowledge of the following concepts and systems and is able to apply and use this knowledge in their daily activities:
a. The concept of communication management
· Has good working knowledge of the main concepts and aspects of communication management (e.g. type of stakeholder, communication channels, etc.);

· Has good working knowledge of the general principles related to communication management in the organisation (e.g. process and timing, preferred channels, etc.) and has the ability to apply that knowledge;

· Has good working knowledge of the key elements of the communication management process (e.g. develop a communication strategy; develop a communication plan, etc.).

b. Communication management at the level of the individual

· Has good working knowledge of the role and techniques of day-to-day communications in a modern Customs organisation and is able to apply these communications to develop a culture of compliance and transparency;

· Is able to engage all required stakeholders in the communication process;

· Is able to remain empathetic towards the situation and business needs of the communication partner(s) whilst reinforcing his or her own message;

· Is able to actively listen and create a climate in which diverging points of view can be rationally discussed until a consensus has been agreed upon;

· Is able to leverage the external media for mass communications (e.g. press conferences, press releases, etc.).
c. Developing a communication strategy and plan 

· Has good working knowledge of the approach to develop a communication strategy within his/her organisation (align with business strategy, etc.) and has the ability to apply that knowledge;

· Has built skills with regard to setting up a communication plan that is linked to the business strategy (including timeframe set-up, etc.);

· Has good working knowledge of the prerequisites for a successful communication strategy (e.g. budget allocation, etc.) and has the ability to apply that knowledge;

· Is able to handle standard situations in the field of communication strategy and plan development in an independent manner.

d. Implementing a communication strategy and plan

· Has good working knowledge of the approach to implement a communication strategy that is used in an organisation (e.g. a phased, stakeholder specific approach, etc.) and has the ability to apply that knowledge;

· Is able to follow up on the implementation of the communication plan by organising feedback sessions, status meetings, etc. and is able to explain the importance of a structured way of implementing a communication strategy;

· Is able to ensure that the communication strategy and plan are effective through follow up.


	
	
	
	PL 3 - Experienced

This proficiency level builds further on learning topics and learning outcomes already established up to PL 2.

	The person has built significant experience in the area of Communication Management. He or she:

· Has broad and in-depth knowledge of more advanced topics (built on career experience) in the field of Communication Management (e.g. developing and implementing an organisation wide communication strategy and plan);

· Is able to deal with exceptions and special cases in the field of Communication Management (e.g. organisation wide communication campaigns);

· Is able to effectively share his or her knowledge and experience (e.g. with more junior profiles and other professionals).



	
	
	
	PL 4 - Expert

This proficiency level builds further on learning topics and learning outcomes already established up to PL 3.
	The person has extensive expert knowledge and skills in the field of Communication Management. He or she:

· Is able to compare, explain and highlight the advantages and disadvantages of the approaches and methods to cultivate effective communication management within the organisation and is able to link them to the bigger picture (e.g. impact on the individual, team and the wider organisation, the supply chain, etc.);

· Is able to provide tailored advice and to underpin it with relevant and context specific arguments in responding to both internal and external queries in the field of Communication Management;

· Is able to build and maintain a large professional network of both relevant internal and external stakeholders;

· Has excellent communication skills and is able to apply those in relevant communications.




	Competency
	Scope & description
	Learning topics
	Proficiency levels
	Learning outcomes

	13. Policy Design
	The Policy Design competency refers to the following activities:
- Has knowledge of the Customs policy requirements and procedures for their development and implementation; 
- Has knowledge of the national, EU and international (WCO, WTO) policy imperatives and has the ability to translate them into Customs policies; 
- Is able to transform strategy into operational policy; 
- Contributes to the policy development process within government, at EU level and internationally;
- Adheres to the limitations on policy and the legislative basis for them; 
- Engages with key stakeholders to influence and assist with policy development. 
	a. The Customs policy development process 
b. Requirements and procedures for Customs policy development

c. Procedures for Customs policy implementation
	PL 1 - Awareness
	The person has a general awareness and basic knowledge of:

· The key steps and key actors in the Customs policy development process at a national, EU and international level (e.g. European Parliament, Customs Code Committees, Consultation with Trade, Council of Europe, etc.);
· The requirements and related procedures for Customs policy development and implementation (e.g. approval by European Parliament, Consultation with Trade, etc.);

· The different types of Customs policy (e.g. regulations, directives, recommendations, non-binding agreements, binding agreements, etc.);
· The impact and importance of effective and efficient Policy Design on his or her work and the wider organisation.


	
	
	
	PL 2 - Trained

This proficiency level builds further on learning topics and learning outcomes already established up to PL 1.
	The person has received either formal or informal training and is able to independently apply the principles of Policy Design. This implies that this person has good working knowledge of the following concepts and systems and is able to apply and use this knowledge in their daily activities:
a. The Customs policy development process
· Has good working knowledge of the key steps and key actors in the Customs policy development process at a national, EU and international level (e.g. European Parliament, Customs Code Committees, Consultation with Trade, Council of Europe, etc.);
· Has good working knowledge of the different types of Customs policy (regulations, directives, recommendations, non-binding agreements, binding agreements, etc.).
b. Requirements and procedures for Customs policy development

· Has good working knowledge of the requirements and limitations for Customs policy development (e.g. consultation or consent of European Parliament, etc.) and has the ability to apply that knowledge;

· Has good working knowledge of the procedures for Customs policy development and has the ability to apply the appropriate procedure (e.g. co-decision procedure, Ordinary Legislative Procedure, etc.);

· Has built skills to ensure a good collaboration with key stakeholders in developing Customs policy;

· Has good working knowledge of the national, EU and international (WCO, WTO) policy imperatives and has the ability to translate them into Customs policies; 
· Is able to handle standard situations in the field of Policy Design in an independent manner.
c. Procedures for Customs policy implementation

· Has good working knowledge of the procedures for Customs policy implementation and has the ability to apply the appropriate procedure (e.g. national implementation of a recommendation, etc.) and can apply the appropriate procedure;

· Is able to transform strategy into operational policy; 

· Has built skills to ensure a good collaboration with key stakeholders in implementing and aligning Customs policy.


	
	
	
	PL 3 - Experienced

This proficiency level builds further on learning topics and learning outcomes already established up to PL 2.

	The person has built significant experience in the area of Policy Design. He or she:

· Has broad and in-depth knowledge of more advanced topics (built on career experience) in the field of Policy Design;

· Is able to deal with exceptions and special cases in the field of Policy Design;

· Is able to effectively share his or her knowledge and experience (e.g. with more junior profiles and other professionals).



	
	
	
	PL 4 - Expert

This proficiency level builds further on learning topics and learning outcomes already established up to PL 3.
	The person has extensive expert knowledge and skills in the field of Policy Design. He or she:

· Is able to compare, explain and highlight the advantages and disadvantages of each of the principles, approaches, requirement and activities of effective Policy Design and is able to link them to the bigger picture (e.g. impact on the wider organisation, the supply chain, etc.);

· Is able to provide tailored advice and to underpin it with relevant and context specific arguments in responding to both internal and external queries in the field of Policy Design;
· Is able to take the lead in regional, national or organisation wide initiatives in his or her area of expertise to improve the design processes of Customs Policy; 

· Is able to act as the liaison with external parties (e.g. Trade, other agencies, etc.) and is able to build an atmosphere of trust and cooperation in which he or she informs and works with these external parties;

· Is able to act as a subject matter expert when called upon to offer support in the development of policy, to create new legislation or to make updates to legislation;

· Is able to officially represent his or her organisation on topics related to the domain of Policy Design ;

· Is able to contribute to national, EU or international Project Groups in an effective and efficient manner;

· Has excellent communication skills and is able to apply those in relevant communications.



	Competency
	Scope & description
	Learning topics
	Proficiency levels
	Learning outcomes

	14. Political Awareness
	The Political Awareness competency refers to the following activities:
- Acknowledges the importance of national and international politics and their influence on the decision making process; 
- Has an interest in international politics; 
- Is able to identify the major political players; 
- Has knowledge of National, EU and International economic policies and social directions; 
- Demonstrates political knowledge in communications and cooperation during their daily work; 
- Is able to effectively cooperate and negotiate with own and foreign governments;
- Understands the needs of stakeholders.
	a. Politics and Customs 
b. Economic policies and politics
c. Political stakeholders
	PL 1 - Awareness
	The person has a general awareness and basic knowledge of:

· The concept of political awareness;

· The impact of national and international politics on the decision making process for Customs;

· The major political players (WCO, Trade organisations, European Parliament, etc.) in the Customs environment;
· The relevance of having good political awareness skills to his or her work and to the wider organisation.


	
	
	
	PL 2 - Trained

This proficiency level builds further on learning topics and learning outcomes already established up to PL 1.
	The person has received either formal or informal training and is able to independently apply the principles of political awareness. This implies that this person has good working knowledge of the following concepts and systems and is able to apply and use that knowledge in their daily activities:
a. Politics and Customs
· Has good working knowledge of the concept of political awareness and what it means for Customs;

· Has built skills to demonstrate political awareness during their day-to-day activities (e.g. do's and don'ts).
b. Economic policies and politics

· Has good working knowledge of National, EU and International economic policies and social directions and has the ability to apply that knowledge; 
· Is able to explain what the impact is of national and international politics and economic policies on the decision making process for Customs and act upon it.
c. Political stakeholders

· Is able to identify the major political players and is able to communicate with them in an appropriate way;

· Is able to effectively cooperate and negotiate with own and foreign governments.


	
	
	
	PL 3 - Experienced

This proficiency level builds further on learning topics and learning outcomes already established up to PL 2.

	The person has built significant experience in the area of Political Awareness. He or she:

· Has broad and in-depth knowledge of more advanced topics (built on career experience) in the field of Political Awareness;

· Is able to deal with exceptions and special cases in the field of Political Awareness;

· Is able to effectively share his or her knowledge and experience (e.g. with more junior profiles and other professionals).



	
	
	
	PL 4 - Expert

This proficiency level builds further on learning topics and learning outcomes already established up to PL 3.
	The person has extensive expert knowledge and skills in the field of Political Awareness. He or she:

· Is able to compare, explain and highlight the advantages and disadvantages of the approaches, methods, political processes, etc. that can influence Customs and its operations;
· Is able to provide tailored advice and to underpin it with relevant and context specific arguments in responding to both internal and external queries in the field of Political Awareness;
· Is able to act as the liaison with external parties (e.g. Trade, other agencies, etc.) and is able to build an atmosphere of trust and cooperation in which he or she informs and works with these external parties;

· Is able to contribute to national, EU or international Project Groups in an effective and efficient manner;

· Is able to build and maintain a large professional network of both relevant internal and external stakeholders;

· Has excellent communication skills and is able to apply those in relevant communications.



	Competency
	Scope & description
	Learning topics
	Proficiency levels
	Learning outcomes

	15. Customs Trends of the 21st Century
	The Customs Trends of the 21st century competency refers to the following activities:
- Follows up on new developments within Customs globally and matches them to the national and EU context in their administration/organisation; 
- Monitors the evolution of Customs in the short and long term; 
- Understands the latest challenges, and how this relates to new developments within Customs agencies/departments worldwide; 
- Demonstrates a continuous learning mind-set; 
- Links recent developments to long term improvement.

	a. General Customs trends 
b. Aligning the organisation/department with Customs trends
	PL 1 - Awareness
	The person has a general awareness and basic knowledge of:

· The latest trends and developments within Customs at national, European and international level; 
· The key challenges for Customs administrations and Customs professionals (e.g. ensuring safety and security, facilitation of Trade, digitalisation, ensuring smooth supply chains, etc.);

· The impact of the recent developments and key challenges on the way Customs professionals operate.


	
	
	
	PL 2 - Trained

This proficiency level builds further on learning topics and learning outcomes already established up to PL 1.
	The person has received either formal or informal training and is able to independently follow up and align with Customs trends. This implies that this person has good working knowledge of the following concepts and systems and is able to apply and use that knowledge in their daily activities:
a. General Customs Trends
· Has good working knowledge of the recent developments within Customs at national, European and international level;

· Has good working knowledge of the key challenges for Customs Administration and Customs professionals (e.g. ensuring safety and security, facilitation of Trade, digitalisation, ensuring smooth supply chains, etc.) in the short and long term.
b. Aligning the organisation/department with Customs trends

· Has good knowledge of the impact of the recent developments and key challenges on the way Customs professionals operate;

· Is able to (proactively) align the Customs processes and procedures within his/her organisation with the latest Customs developments and trends;

· Is able to follow-up on new developments by communicating with the appropriate stakeholders.



	
	
	
	PL 3 - Experienced

This proficiency level builds further on learning topics and learning outcomes already established up to PL 2.

	The person has built significant experience in the area of Customs Trends. He or she:

· Has broad and in-depth knowledge of more advanced topics (built on career experience) in the field of Customs Trends;

· Is able to deal with exceptions and special cases in the field of Customs Trends;

· Is able to effectively share his or her knowledge and experience (e.g. with more junior profiles and other professionals).



	
	
	
	PL 4 - Expert

This proficiency level builds further on learning topics and learning outcomes already up to PL 3.
	 The person has extensive expert knowledge and skills in the field of Customs Trends. He or she:

· Is able to explain and highlight the potential Customs trends, developments and challenges that can influence Customs and its operations in time and is able to link them to the bigger picture (e.g. impact on the individual, team and the wider organisation, the supply chain, etc.);

· Is able to provide tailored advice and to underpin it with relevant and context specific arguments in responding to both internal and external queries in the field of Customs Trends;

· Is able to contribute to national, EU or international Project Groups in an effective and efficient manner;

· Is able to build and maintain a large professional network of both relevant internal and external stakeholders.


	Competency
	Scope & description
	Learning topics
	Proficiency levels
	Learning outcomes

	16. Strategic Supply Chain Management
	The Strategic Supply Chain Management competency refers to the following activities:
- Has knowledge of the international supply chain logistics and the role of Customs herein; 
- Focuses on improvements to reduce waste, reduce administrative burden and to increase efficiency for both Trade and Customs; 
- Knows what drives trade facilitation and looks to optimise cooperation and transparency; 
- Understands safety and security considerations, economic impacts, EU and International trade legislation and agreements; 
- Focuses on cost reductions in relation to Customs controls and actions; 
- Applies supply chain models and has understanding of how outsourcing models are used in supply chains, and the elements of the supply chain that are outsourced to different parties; 
- Able to capture the  requirements of the different stakeholders; 
- Assesses risk related to supply chain operations.
	a. General strategic supply chain management topics 
b. Customs and the supply chain
	PL 1 - Awareness
	The person has a general awareness and basic knowledge of:

· The concept of strategic supply chain management and what it means for Customs professionals;

· The different elements of the international supply chain and the associated role of Customs ;

· The impact and importance of having good strategic supply chain management skills on his or her work and to the wider organisation.


	
	
	
	PL 2 - Trained

This proficiency level builds further on learning topics and learning outcomes already established up to PL 1.
	The person has received either formal or informal training and is able to independently apply the principles of strategic supply chain management. This implies that this person has good working knowledge of  the following concepts and systems and is able to apply and use this knowledge in their daily activities:
a. General strategic supply chain management topics
· Has a good working knowledge of the concept of strategic supply chain management and what it means for Customs professionals;

· Is able to explain what the different elements of the international supply chain are and the associated role of Customs.
b. Customs and the supply chain

· Can explain the importance of aligning the business strategy with the supply chain in an organisation;

· Has good working knowledge of ways to improve the flow of the supply chain by focussing on improvements related to Customs (e.g. focussing on improvement and efficiency of Customs controls) and has the ability to apply that knowledge;
· Is able to handle standard situations in the field of improving the supply chain in an independent manner;
· Has knowledge of the supply chain model used in his/her organisation (e.g. outsourcing of specific parts) and has the ability to apply that knowledge;
· Has built communication skills to be able to capture the requirements of the different stakeholders (e.g. production department, Customs department, procurement, etc.);

· Is able to assess and compare risks related to specific supply chain operations.


	
	
	
	PL 3 - Experienced

This proficiency level builds further on learning topics and learning outcomes already established up to PL 2.
	The person has built significant experience in the area of Strategic Supply Chain Management. He or she:

· Has broad and in-depth knowledge of more advanced topics (built on career experience) in the field of Strategic Supply Chain Management (e.g. Supply Chain Strategy Development);
· Is able to deal with exceptions and special cases in the field of Strategic Supply Chain Management (e.g. the international supply chain and different supply chain models);

· Is able to effectively share his or her knowledge and experience (e.g. with more junior profiles and other professionals).


	
	
	
	PL 4 - Expert

This proficiency level builds further on learning topics and learning outcomes already established up to PL 3.
	The person has extensive expert knowledge and skills in the field of Strategic Supply Chain Management He or she:

· Is able to compare, explain and highlight the advantages and disadvantages of the approaches and methods to cultivate and promote an effective understanding of strategic supply chain management within the organisation and is able to link them to the bigger picture (e.g. impact on the individual, team and the wider organisation, etc.);

· Is able to provide tailored advice and to underpin it with relevant and context specific arguments in responding to both internal and external queries in the field of Strategic Supply Chain Management ;

· Is able to act as the liaison with external parties (e.g. Trade, other agencies, etc.) and is able to build an atmosphere of trust and cooperation in which he or she informs and works with these external parties;

· Is able to effectively explain the importance of Strategic Supply Chain Management for an organisation by using compelling arguments and providing examples;

· Is able to contribute to national, EU or international Project Groups in an effective and efficient manner.



	Competency
	Scope & description
	Learning topics
	Proficiency levels
	Learning outcomes

	17. Strategic IT Management
	The Strategic IT Management competency refers to the following activities:
- Understands the Customs Business needs in order to understand its true IT requirements; 
- Has knowledge of the Customs IT Landscape and how the different systems are interlinked; 
- Is able to develop a clear vision  of how IT can help achieving Customs' strategic objectives; 
- Is able to suggest and make improvements both to individual IT systems and to linkages between them; 
- Is able to oversee and lead the implementation of new IT systems and/or improvements to them and understands how this will impact daily business and the current IT landscape.



	a. General strategic IT management topics

b. Implementing IT improvements
	PL 1 - Awareness
	The person has a general awareness and basic knowledge of:

· The concept of strategic IT management and what it means for Customs professionals;

· The focus areas of strategic IT management (e.g. software and process design, testing procedures, implementation into a wider IT landscape , planning & staffing, etc.);

· How a clear IT strategy and successful implementation can contribute to achieving the strategic objectives of a Customs organisation.


	
	
	
	PL 2 - Trained

This proficiency level builds further on learning topics and learning outcomes already established up to PL 1
	The person has received either formal or informal training and is able to independently apply the principles of strategic IT management. This implies that this person has good working knowledge of the following concepts and systems and is able to apply and use this knowledge in their daily activities:
a. General strategic IT management topics 
· Has good working knowledge of the concept of strategic IT management and what it means for Customs professionals;

· Is able to explain what the different focus areas of strategic IT management are (e.g. software and process design, testing procedures, implementation into a wider IT landscape , planning & staffing, etc.);

· Has good working knowledge of the Customs IT landscape and how the different systems and processes are interlinked; 

· Is able to explain how a clear IT strategy and successful implementation can contribute to achieving the strategic objectives of a Customs organisation.
b. Implementing IT improvements

· Has good working knowledge of the methods to develop an implementation plan with regard to IT systems (e.g. new systems, improvements, etc.) that is aligned with the Business and IT strategy and has the ability to apply that knowledge;

· Is able to analyse the impact of the IT changes and communicate it to the relevant stakeholders;
· Is able to handle standard situations in the field of IT implementations in an independent manner.


	
	
	
	PL 3 - Experienced

This proficiency level builds further on learning topics and learning outcomes already established up to PL 2.

	The person has built significant experience in the area of Strategic IT Management. He or she:

· Has broad and in-depth knowledge of more advanced topics (built on career experience) in the field of Strategic IT Management (e.g. IT Strategy Design and Implementation);

· Is able to deal with exceptions and special cases in the field of Strategic IT Management (e.g. new IT systems);

· Is able to effectively share his or her knowledge and experience (e.g. with more junior profiles and other professionals).



	
	
	
	PL 4 - Expert

This proficiency level builds further on learning topics and learning outcomes already established up to PL 3.
	 The person has extensive expert knowledge and skills in the field of Strategic IT Management. He or she:

· Is able to compare, explain and highlight the advantages and disadvantages of the approaches and methods to manage the IT systems within the organisation in a strategic way and is able to link them to the bigger picture (e.g. impact on the individual, team and the wider organisation, the supply chain, etc.);

· Is able to provide tailored advice and to underpin it with relevant and context specific arguments in responding to both internal and external queries in the field of Strategic IT Management;

· Is able to take the lead in regional, national or organisation wide initiatives in his or her area of expertise to improve IT systems and processes.



	Competency
	Scope & description
	Learning topics
	Proficiency levels
	Learning outcomes

	18. Managerial Courage
	The Managerial Courage competency refers to the following activities:
- Takes responsibility for actions within the own team/department; 
- Is able to make educated and informed decisions based on potentially incomplete information; 
- Steers and advises team members when no clear guide lines or policies are in place; 
- Allows for exceptions when the situation asks for it and take responsibility for it.  



	a. Decision making

b. Coaching
	PL 1 - Awareness
	The person has a general awareness and basic knowledge of:

· How to take decisions in difficult situations (e.g. based upon incomplete information, no guidelines, etc.);
· How to coach and empower team members to take decisions in specific situations (e.g. no guidelines, win-lose situations); 

· The impact and importance of having managerial courage on his or her work and to the wider organisation (e.g. understands that a non-decision is an impactful decision as well).


	
	
	
	PL 2 - Trained

This proficiency level builds further on learning topics and learning outcomes already established up to PL 1.
	The person has received either formal or informal training and is able to independently apply the principles of managerial courage. This implies that this person has good working knowledge of the following concepts and systems and is able to apply and use this knowledge in their daily activities:
a. Decision making
· Is able to determine what are the most relevant decision drivers based upon the type of decision at hand and its wider context;
· Is able to effectively analyse the situation, to take decisions in difficult situations (e.g. based upon incomplete information, no guidelines, etc.) and is able to take responsibility for these decisions;

· Is able to explain the decision taken in an appropriate way (e.g. using clear language, style adapted to audience, etc.).
b. Coaching

· Is able to coach and empower team members to take decisions in specific situations (e.g. no/limited guidelines, win-lose situations).



	
	
	
	PL 3 - Experienced

This proficiency level builds further on learning topics and learning outcomes already established up to PL 2.


	The person has built significant experience in the area of Managerial Courage. He or she:

· Has broad and in-depth knowledge of more advanced topics (built on career experience) in the field of Managerial Courage (e.g. empowerment);

· Is able to deal with exceptions and special cases in the field of Managerial Courage (e.g. complex decision making e.g. decisions that contradict the conventional ethics, etc.);

· Is able to effectively share his or her knowledge and experience (e.g. with more junior profiles and other professionals).



	
	
	
	PL 4 - Expert

This proficiency level builds further on learning topics and learning outcomes already established up to PL 3.

	The person has extensive expert knowledge and skills in the field of Managerial Courage. He or she:

· Is able to compare and explain the methods and decision drivers in his/her domain and is able to link them to the bigger picture (e.g. impact on the individual, team and the wider organisation, etc.);

· Is able to provide tailored advice and to underpin it with relevant and context specific arguments in responding to both internal and external queries in the field of Managerial Courage;

· Is able to build and maintain a large professional network of both relevant internal and external stakeholders;

· Has excellent communication skills and is able to apply those in relevant communications.


	Competency
	Scope & description
	Learning topics
	Proficiency levels
	Learning outcomes

	19. Process Management
	The Process Management competency refers to the following activities:
- Has a clear insight in how Customs processes are structured and interlinked (especially for the processes performed by the members of their own team(s));
- Continuously looks to improve the efficiency and effectiveness of Customs processes, both related to the own department and to the dependencies with other departments and/or Trade.



	a. Managing the Customs processes

b. Improving efficiency and effectiveness of Customs processes
	PL 1 - Awareness
	The person has a general awareness and basic knowledge of:

· The concept of process management (e.g. what does process management mean within the context of Customs, etc.);

· How the Customs processes in his or her organisation or department are structured and linked;

· The impact of changes in specific Customs processes and how this affects other departments and stakeholders;
· The impact and importance of having good process management skills on his or her work and to the wider organisation. 


	
	
	
	PL 2 - Trained

This proficiency level builds further on learning topics and learning outcomes already established up to PL 1.
	The person has received either formal or informal training and is able to independently apply the principles of process management. This implies that this person has good working knowledge of the following concepts and systems and is able to apply and use this knowledge in their daily activities:
a. Managing the Customs processes
· Has good working knowledge of the structure of Customs processes in his/her organisation or department and how they are linked;

· Is able to define the impact of changes in Customs processes for other departments and stakeholders and can communicate it in an appropriate way to the impacted stakeholders.
b. Improving efficiency and effectiveness of Customs processes

· Has knowledge of the methods and approaches to improve the efficiency and effectiveness of Customs processes (e.g. Lean six sigma, etc.) and has the ability to apply that knowledge;

· Is able to define an implementation plan to improve the Customs processes;
· Is able to handle standard situations in the field of executing and following up the implementation of changes in Customs processes in an independent manner.



	
	
	
	PL 3 - Experienced

This proficiency level builds further on learning topics and learning outcomes already established up to PL 2.

	The person has built significant experience in the area of Process Management. He or she:

· Has broad and in-depth knowledge of more advanced topics (built on career experience) in the field of Process Management (e.g. implementation of changes in Customs processes);

· Is able to deal with exceptions and special cases in the field of Process Management (e.g. business process remodelling for improved performance);

· Is able to effectively share his or her knowledge and experience (e.g. with more junior profiles and other professionals).



	
	
	
	PL 4 - Expert

This proficiency level builds further on learning topics and learning outcomes already established up to PL 3.
	The person has extensive expert knowledge and skills in the field of Process Management. He or she:

· Is able to compare, explain and highlight the advantages and disadvantages of methods and approaches to manage the efficiency and effectiveness of Customs processes;

· Is able to provide tailored advice and to underpin it with relevant and context specific arguments in responding to both internal and external queries in the field of Process Management;

· Is able to effectively explain the importance of managing and refining on timely basis the Customs processes in a strategic and structured manner for an organisation by using compelling arguments and providing examples.
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