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1. [bookmark: _Toc363304529][bookmark: _Toc421721526]Summary of Quantities Consumption
Here is the status of Quantities & Consumption registered for the reporting month:
· Request(s) for Action Accepted: 1
· Request(s) for Action received: 5
· Proposal(s) Submitted: 7 (including offer(s) sent without an RfE: 0)
· Proposal(s) Under Preparation: 1
· Request(s) for Estimate received: 2
· Request(s) for Estimate responded, expecting acceptance: 6
· Request(s) for Estimate/Action cancelled: 0
· E-Trigger(s) Travel & Subsistence: 2
· E-Trigger(s) for SC03 projects: 0

Proposal that would require attention:
None this month
2. [bookmark: _Toc363304530][bookmark: _Toc421721527]Quantities Consumption Information
2.1 [bookmark: _Toc363304531][bookmark: _Toc421721528]Request for Actions (On Demand) - Accepted
	RfA#
	Title
	DG TAXUD Ref.
	Signature Date
	RfA Acceptance date
	DG TAXUD Ref. Acceptance

	Accepted during reporting period

	105
	Switch-T implementation on the CCN gateways in the TAXUD DC
	Ares(2015)477402
	05/02/2015
	12/05/2015
	Ares(2015)2001085

	Accepted before reporting period

	001
	Software and Hardware acquisition for the takeover ITSM2 Lot1
	Ares(2012)1292432
	31/10/2012
	10/12/2012
	Ares(2012)1465265

	002 
AMDT
002
	RfA-Pool on T&S consumption SC01
SC01/T&S Amendment I of Request for Action 002 "RfA-Pool on T&S consumption SC01
	Ares(2012) 1467681
Ares(2013) 301125
	10/12/2012
07/03/2013
	14/01/2015
	Ares(2015)150913

	003
	RfA-pool for consultation on Datacentre consolidation
	Ares(2012)1493828
	14/12/2012
	30/07/2013
	Ares(2013) 2774238

	004
	Purchase of <Removed company name>+ <Removed product name>for SPEED2
	Ares(2013)281161
	04/03/2013
	30/04/2013
	Ares(2013) 984041

	005
	RfA-pool for consultation on Datacentre consolidation - Part II
	Ares(2013) 301145
	07/03/2013
	31/07/2013
	Ares(2013) 2793543

	006
	RfA pool for the Synergia Inception projects
	Ares(2013) 328416
	13/03/2013
	06/05/2014
	Ares(2014)1449029

	007
	RfA pool for Synergia releases
	Ares(2013)1258894
	22/05/2013
	03/07/2014
	Ares(2014)2207214

	008
	Purchase of 3 <Removed product name> servers and Removed product name> licences
	Ares(2013) 2565961
	03/07/2013
	26/11/2013
	Ares(2013) 3568993

	009
	Datacentre relocation services: DC Preparation for steady state
	Ares(2013)1011270
	06/05/2013
	06/03/2014
	Ares(2014)601609

	010
AMDT
010
	RfA-pool for application deployments
+ Amendment 1
	Ares(2013) 2637538
Ares(2013) 3190804
	11/07/2013
14/10/2013
	Partial Acceptances
25/02/2014
30/06/2014
21/01/2015
	

Ares(2014)489940
Ares(2014)2160108
Ares(2015)306895

	011
	SAP/BO - Deployment of the Synergia Reporting Tool
	Ares(2013)1011189
	06/05/2013
	29/08/2013
	Ares(2013) 2945738

	012
	Deployment of SPEED2
	Ares(2013)682579
	11/04/2013
	05/02/2014
	Ares(2014)272444

	013
	Deployment of COPIS
	Ares(2013)684762
	12/04/2013
	29/08/2013
	Ares(2013) 2945938

	014
	Datacentre preparation works, part 1 - Virtual environments for the x86 machines in the DG TAXUD Datacentres in Luxemburg
	Ares(2013)1854619
	07/06/2013
	29/08/2013
	Ares(2013) 2945678

	016
	Datacentre preparation works, part 3 - Setup of the Removed product name> environments and integration with the Datacentres infrastructure
	Ares(2013)3108669
	11/04/2013
	Partial Acceptance
08/01/2014
Final Acceptance
19/09/2014
	Ares(2014) 29171


Ares(2014)3084179

	017
	Datacentre preparation works, part 4 - End-to-end testing and acceptance recommendation
	Ares(2013)2449017
	21/06/2013
	03/12/2013
	Ares(2013) 3622968

	018
	Internet line to the datacentre in 
Nossegem
	Ares(2013)820576
	24/04/2013
	31/07/2013
	Ares(2013) 2793586

	019
	Firewall and Proxy equipment for DG TAXUD
	Ares(2013)2653281
	15/072013
	03/12/2013
	Ares(2013) 3622987

	020
	<Removed product name> CIRCABC User Access Management
	Ares(2013)1621022
	03/06/2013
	08/11/2013
	Ares(2013) 3437087

	021
	Translation services from German to English

<Removed Confidential data>
	Ares(2013)1159766

Ares(2013)1531142
	16/05/2013|


30/05/2013
	29/08/2013
	Ares(2013)2945856

	022
	RfA-pool for Datacentres preparation and facility operations
	Ares(2013) 1011241
	06/05/2013
	06/05/2014
	Ares(2014)1448979

	023
	Datacentre relocation – execution, part 1
	Ares(2013)1920738
	10/06/2013
	27/02/2014
	Ares(2014)521840

	024
	<Removed product name> migration – impact assessment and planning
	Ares(2013)2630549
	10/07/2013
	11/02/2014
	Ares(2014)340359

	025
	Taking-over the support of the PICS application
	Ares(2013) 2547002
	01/07/2013
	29/08/2013
	Ares(2013)2945795

	026
	Datacenter Relocation Execution – Part 2
	Ares(2013)1920866
	10/06/2013
	18/06/2014
	Ares(2014)1996265

	028
	RfA-pool for small equipment to the DG TAXUD DCs
	Ares(2013)2449073
	21/06/2013
	19/02/2014
	Ares(2014)404914

	029
	Moving of the <Removed product name> rack to the ITSM DC
	Ares(2013) 2630199
	10/07/2013
	29/08/2013
	Ares(2013)2945822

	030
	<Removed product name> + <Removed product name> + <Removed product name> Licences
	Ares(2013)3114276
	26/09/2013
	02/12/2013
	Ares(2013)3617936

	031
	Software and Hardware maintenance renewal for the CCN Operations
	Ares(2013)2541733
	28/06/2013
	25/09/2013
	Ares(2013)3108617

	032
	Licence acquisition for the ITSM2 Lot1 tooling 
	Ares(2013)2565915
	03/07/2013
	26/07/2013
	Ares(2013)2763000

	033
	Backup internet line to the CCN/TC Datacentre
	Ares(2013)2637508
	11/07/2013
	02/12/2013
	Ares(2013)3617973

	034
	Provision for deployment team extension
	Ares(2013)2693983
	17/07/2013
	11/02/2014
	Ares(2014)340313

	035
	Inception Team
	Ares(2013)2717140
	22/07/2013
	13/11/2014
	Ares(2014)3782643

	036
	Feasibility Study on the SURV2
application
	Ares(2013)3083259
	19/09/2013
	07/03/2014
	Ares(2014)617578

	037
	Pool for trainings
	Ares(2013) 2717159
Ares(2013) 2945708
	22/07/2013
29/08/2013
	25/09/2014
	Ares(2014)3153013

	038
	CUST-DEV infrastructure setup – phase1 (CustDev3 environment in DG TAXUD DC Lux)
	Ares(2013)2847634
	29/07/2013
	25/11/2013
	Ares(2013)3554518

	039
	ITSM and CCN Operations (Part 2) Software and Hardware maintenance - Q3 2013
	Ares(2013)2770497
	29/07/2013
	03/12/2013
	Ares(2013)3623024

	042
	Purchase of 2 Additional network cards for SPEED 2
	Ares(2013)3007727
	09/09/2013
	03/12/2013
	Ares(2013)3622917

	043
	RfA-pool for training hosting facilities
	Ares(2013) 3007798
	09/09/2013
	02/05/2014
	Ares(2014)1410967

	044
	Support for the moving of the test <Removed product name> zones
	Ares(2013)3377243
	31/10/2013
	28/03/2014
	Ares(2014)969853

	045
	Connection of the OHIM Headquarters to CCN
	Ares(2014)521744
	27/02/2014
	06/06/2014
	Ares(2014)1856698

	048
	Design of the relocation of the CCN/OPS services and infrastructure
	Ares(2013)3796792
	23/12/2014
	24/10/2014
	Ares(2014)3534089

	049
	Datacentre consolidation - Miscellaneous components
	Ares(2013)3392463
	2013-10-31
	21/03/2014
	Ares(2014)844533

	050
	Manual testing of COPIS
	Ares(2013)3392487
	31/10/2013
	30/01/2014
	Ares(2014)216097

	051
	CUST-DEV3 infrastructure setup - phase 2 - COTS acquisition
	Ares(2013)3377307
	30/10/2013
	19/02/2014
	Ares(2013)3377307

	052
	Software and Hardware maintenance – Q4 2013
	Ares(2013)3507148
	18/11/2013
	11/02/2014
	Ares(2014)340457

	053
	Datacentre infrastructure maintenance
	Ares(2013)3587426
	28/11/2013
	19/02/2014
	Ares(2014)405067

	054
	CUSTDEV infrastructure setup -
phase 2 - services
	Ares(2013)3587398
	28/11/2013
	28/03/2014
	Ares(2014)969813

	055
	RfA-pool for small equipment to the DG TAXUD DCs – part 2
	Ares(2013)3596254
	29/11/2013
	22/10/2014
	Ares(2014)3500271

	056
	<Removed product name> Network Adapters
	Ares(2013)3587367
	28/11/2013
	04/03/2014
	Ares(2014)570317

	057
	SPEED2 relocation support
(Consultancy for Infra Architect <Removed nominative data)
	Ares(2014) 26804
	08/01/2014
	05/05/2014
	Ares(2014)1432432

	058
	RfA-pool for operations outside normal working hours
	Ares(2013) 3623050
	03/12/2013
	14/01/2015
	Ares(2015)150913

	059
	RfA-pool for application deployments – Part 2
	Ares(2013)3698298
	11/12/2013
	20/10/2014
	Ares(2014)3461704

	061
	COTS acquisition, <Removed product name> licences & <Removed product name> modules
	Ares(2014) 210512
	30/01/2014
	02/05/2014
	Ares(2014)1411045

	062
	SPEED2 Relocation Execution
	Ares(2014) 113027
	20/01/2014
	05/05/2014
	Ares(2014)1432357

	063
	Support for the moving of the databases in DIGIT
	Ares(2014)622111
	07/03/2014
	16/06/2014
	Ares(2014)1962613

	064
	Setup of the Proxy Service in the DG TAXUD data centres
	Ares(2014)783367
	18/03/2014
	17/07/2014
	Ares(2014)2387117

	065
	SPEED2 hosting and support from January to April 2014
	Ares(2014)272385
	05/02/2014
	02/07/2014
	Ares(2014)2191004

	066
	CCN2-DEV integration into Synergia
	Ares(2014)969903
	28/03/2014
	25/11/2014
	Ares(2014)3925408

	067
	CUSTDEV2 Hand-Over Support
	Ares(2014)477946
	24/02/2014
	14/08/2014
	Ares(2014)2691049

	068
	Decommissioning of the equipment hosted in the COLT data centre (Nossegem)
	Ares(2014)970298
	28/03/2014
	16/09/2014
	Ares(2014)3035273

	069
	RfA-pool for trainings and hosting facilities
	Ares(2014)408602
	19/02/2014
	05/02/2015
	Ares(2015)482203

	070
	Design of the data centre architecture
	Ares(2014)969966
	28/03/2014
	28/10/2014
	Ares(2014)3571860

	071
	Man-day Pool for Portfolio Development and Consultancy Services
	Ares(2014)1636654
	20/05/2014
	Partial Acceptance
24/06/2014
15/07/2014
04/09/2014
Final Acceptance
14/01/2015
	

Ares(2014)2073402
Ares(2014)2356135
Ares(2014)2895096


Ares(2015)150913

	072
	Acquisition of HW/SW
	Ares(2014)849106
	21/03/2014
	15/05/2014
	Ares(2014)1558995

	073
	Datacenter consolidation – Setup of the second row
	Ares(2014)1209589
	16/04/2014
	06/11/2014
	Ares(2014)3685545

	074
	Datacenter consolidation – IP Address Management
	Ares(2014)1448868
	06/05/2014
	20/02/2015
	Ares(2015)726787

	075
	CCN OPS relocation execution
	Ares(2014)1932565
	13/06/2014
	Partial Acceptance
19/09/2014
	

Ares(2014)3084215

	076
	Acquisition of  <Removed product name> and <Removed product name> licenses (incl. Amendment 1)
	Ares(2014)1464882
Ares(2014)1844395
	07/05/2014
05/06/2014
	23/06/2014
	Ares(2014)2051745

	078
	Connection of a new CCN node to CCN for the ESTAT/CCN project (SIMSTAT)
	Ares(2014)2037064
	20/06/2014
	28/11/2014
	Ares(2014)3981767

	079
	SPEED2 Hosting and Support from May to August 2014
	Ares(2014)1410906
	02/05/2014
	13/11/2014
	Ares(2014)3782706

	080
	CUSTDEV3 integration into Synergia
	Ares(2014)1760270
	28/05/2014
	25/11/2014
	Ares(2014)3925315

	081
	Man-day Pool for Portfolio Development and Consultancy Services – Part 2
	Ares(2014)1996181
	18/06/2014
	Partial Acceptance
04/09/2014
09/09/2014
10/10/2014
26/11/2014
03/12/2014
23/01/2015
19/02/2015
23/03/2015
23/04/2015
	

Ares(2014)2895096
Ares(2014)2950222
Ares(2014)3361072
Ares(2014)3944933
Ares(2014)4042997
Ares(2015)280748
Ares(2015)716043
Ares(2015)1264908
Ares(2015)1728623

	082
	<Removed product name>  Maintenance Renewals
	Ares(2014)2037541
	20/06/2014
	20/10/2014
	Ares(2014)3461677

	083
	SC02 Overconsumption
	Ares(2014)3143115
	24/09/2014
	26/09/2014
	Ares(2014)3174847

	084
	CCN AIX GWs multimode to monomode migration & Setup of a second gateway to HRCT
	Ares(2014)2389639
	17/07/2014
	27/01/2015
	Ares(2015)322997

	085
	HW/SW for SC03 Projects
	Ares(2014)2247747
	07/07/2014
	22/09/2014
	Ares(2014)3098761

	088
	RfA-pool for small equipment to the TAXUD DCs – part 3
	Ares(2014)2462018
	24/07/2014
	25/02/2015
	Ares(2015)800008

	089
	Pool for SPEED2 hosting and support from September 2014
	Ares(2014)2628817
	08/08/2014
	26/01/2015
	Ares(2015)306824

	090
	RfA-pool for application deployments
	Ares(2014)2555584
	01/08/2014
	Partial Acceptance
10/11/2014
	Ares(2014)3723698

	091
	IPS Implementation
	Ares(2014)2927786
	08/09/2014
	11/12/2014
	Ares(2014)4167967

	092
	Software and Hardware maintenance renewal for H2 2014
	Ares(2014)3014231
	15/09/2014
	29/01/2015
	Ares(2015)356862

	095
	Datacenter Consolidation – Baseline Architecture Implementation
	Ares(2014)3398718
	14/10/2014
	Partial Acceptance
28/01/2015
	

Ares(2015)335103

	100
	Additional server capacity to the TAXUD data centres
	Ares(2014)4071350
	04/12/2014
	20/02/2015
	Ares(2015)726157

	101
	Decommissioning in the CCN/TC data centre
	Ares(2015)190281
	19/01/2015
	22/04/2015
	Ares(2015)1709577

	103
	Datacenter infrastructure maintenance - 2015
	Ares(2014)4079378
	05/12/2014
	05/02/2015
	Ares(2015)482259

	108
	Deployment of 2 CCN gateways in the DG TAXUD DC Kayl
	Ares(2015)904302
	02/03/2015
	29/04/2015
	Ares(2015)1822040


[bookmark: _Toc421721580]Table 2‑1 – RfA Accepted
2.2 [bookmark: _Toc363304532][bookmark: _Toc421721529]Request for Actions (On Demand) - On-going 
	RfA#
	Title
	DG TAXUD Ref.
	Signature Date
	RfA Status
	Comment

	Initiated during reporting period

	114
	Migration to Red Hat Linux 6.5
	Ares(2015)2205104
	27/05/2015
	On-going
	Initiated

	115
	Support to the migration of the databases hosted in DIGIT
	Ares(2015)2157136
	22/05/2015
	On-going
	Initiated

	120
	UUM&DS Pilot C & Development Environment – Design and Support
	Ares(2015)2105801
Ares(2015)2183130
	20/05/2015
26/05/2015
	On-going
	Initiated

	122
	FATCA Pilot
	Ares(2015)2070480
	18/05/2015
	On-going
	Initiated

	126
	HW/SW acquisition 05/2015 (<Removed product name>)
	Ares(2015)2153855
	22/05/2015
	On-going
	Initiated

	Initiated Before reporting period

	075

AM1
	Datacenter Consolidation – CCN OPS Relocation Execution

	Ares(2014)1932565

Ares(2015)1460654
	13/06/2014

02/04/2015
	On-going
	Initiated

	081
	Man-day Pool for Portfolio Development and Consultancy Services – Part 2
	Ares(2014)1996181
	18/06/2014
	On-going
	Consumption report – see section 4.1.2.1

	086
	Inception Team Extension
	Ares(2014)2506797
	29/07/2014
	Completed
	Consumption report – see section 0  To be closed

	087
	AIX CCN 7.2 pSAT Testing
	Ares(2014)2997056
	12/09/2014
	Completed
	To be closed

	090
	RfA-pool for application deployments – part 3
	Ares(2014)2555584
	01/08/2014
	On-going
	Consumption report – see section 4.1.2.4

	093
	RfA-pool for trainings and hosting facilities
	Ares(2014)2979345
	11/09/2014
	On-going
	Consumption report – see section 0

	094
	Data Protection for CCN Mail III
	Ares(2014)3599880
	30/10/2014
	Completed
	To be closed

	095

AM1
	Datacenter Consolidation – Baseline Architecture Implementation
	Ares(2014)3398718

Ares(2015)1878713
	14/10/2014

04/05/2015
	On-going
	Initiated

	096
	Portfolio Program Consultancy Services – extra-muros
	Ares(2014)4168620
	11/12/2014
	On-going
	Initiated

	097
	Pool for Synergia releases – part 2
	Ares(2014)4168696
	11/12/2014
	On-going
	Consumption report – see section 4.1.2.6

	098
	New virtual CCN Linux 7.2 Gateway in Central Backup Site
	Ares(2015)243228
	21/01/2015
	Completed
	To be closed

	099
	Business User Support Services
	Ares(2014)4251968
	17/12/2014
	Completed
	To be closed

	104
	RfA-pool for small equipment to the TAXUD DCs – part 4
	Ares(2015)150939
	14/01/2015
	On-going
	Consumption report – see section 4.1.2.7

	106
	RfA-pool for application deployments – part 4
	Ares(2015)356910
	29/01/2015
	On-going
	Consumption report – see section 4.1.2.8

	107
	Server installation services
	Ares(2015)505621
	06/02/2015
	On-going
	Initiated

	109
	Synergia Service Catalogue - requirements gathering phase
	Ares(2015)927776
	03/03/2015
	On-going
	Initiated

	110
	HW/SW acquisition 03/2015 (<Removed product name>, <Removed product name>, <Removed product name>)
	Ares(2015)1411634
	31/03/2015
	Completed
	To be closed

	111
	Risk Mitigation for CCN/CSI Operational Continuity
	Ares(2015)1335371
	26/03/2015
	On-going
	Initiated

	113
	Inception team - part 3
	Ares(2015)1038741
	09/03/2015
	On-going
	Consumption report – see section 0

	119
	Software and Hardware maintenance renewal for H1 2015
	Ares(2015)1670110
	20/04/2015
	On-going
	Initiated


[bookmark: _Toc421721581]Table 2‑2 – RfA On-going
2.3 [bookmark: _Toc363304533][bookmark: _Toc421721530]Proposals/Offers sent to DG TAXUD
	RfE#
	DG TAXUD Ref. of RfE
	Title
	Date RfE Received
	Date offer was sent to DG TAXUD
	Ref IBM / Comment
	SQI-017 input

	Sent during reporting period

	123
	Ares(2015)1670168
	Roll-out of CCN 7.2
	20/04/2015
	06/05/2015
	V1: 06/05/2015
	N/A

	124
	Ares(2015)1824791
	Internet Access Protection
	29/04/2015
	18/05/2015
	V1: 18/05/2015
	N/A

	125
	Ares(2015)1824827
	CCN2 Pilot Infrastructure setup
	29/04/2015
	18/05/2015
	V1:18/05/2015
	N/A

	126
	Ares(2015)1824879
	HW/SW acquisition May 2015
	29/04/2015
	11/05/2015
	V2: 11/05/2015
V1: 07/05/2015
	N/A

	127
	Ares(2015)1964915
	PoC on the automated deployment and testing of Synergia SMT
	08/05/2015
	26/05/2015
	V1: 26/05/2015
	N/A

	Sent before reporting period

	004
	Ares(2013) 43456
Ares(2012) 1498918
	Purchase of <Removed company name + <Removed product name> for SPEED2
	20/12/2012
14/12/2012
	08/02/2013
	RfA004 received 4/03/2013
V1: 08/02/2013
20/12/2013-reception of updated RfE version with detailed scope.
	N/A

	007
	Ares(2013) 336508
	Synergia release ordering optimization and pool of releases
	14/03/2013
	03/05/2013
	RfA007 received 22/05/2013
V3: 03/05/2013
V2: 19/04/2013
V1: 02/04/2013
	N/A

	008
	Ares(2013) 336695
	Purchase of 3 <Removed product name> servers and <Removed product name> licences
	14/03/2013
	19/06/2013
	RfA008 received 03/07/2013
V3: 19/06/2013
V2: 16/05/2013
V1: 02/04/2013
	N/A

	009
	Ares(2013) 336723
	Part1 – DC Preparation for Steady State
	14/03/2013
	

17/04/2013



04/04/2013




	RfA009 & RfA022 Received 06/05/2013
V2: 17/04/2013
V1: 04/04/2013
The response to RfE009 was split in 2 parties to address DG TAXUD priority.
	N/A

	009
	Ares(2013) 336723
	Part2 – DC Relocation Services
	14/03/2013
	16/04/2013
	RfA023 & RfA026 received 10/06/2013
V1: 16/04/2013
The response to RfE009 was split in 2 parties to address DG TAXUD priority.
	N/A

	014
	Ares(2013) 614021
	Datacentre preparation works, part 1 – Virtual environments for the x86 machines in the DG TAXUD Datacentres in Luxemburg
	9/04/2013
	13/05/2013
	RfA014 received 07/06/2013
V2: 13/05/2013
V1 update following the review meeting and e-mail exchange
V1: 26/04/2013
	N/A

	016
	Ares(2013) 614058
	Datacentre preparation works, part 3 – Setup of the <Removed product name> environments and integration with the Data Centre infrastructure
	09/04/2013
	29/08/2013
	RfA016 received 25/09/2013
V2: 29/08/2013
V1: 23/04/2013
	N/A

	017
	Ares(2013) 614083
	Datacentre preparation works, part 4 – End-to-end testing and acceptance recommendation
	09/04/2013
	29/05/2013
	RfA017 received 21/06/2013
V2: 29/05/2013
14/05 review meeting  – new offer requested
V1: 02/05/2013
	N/A

	019
	Ares(2013) 916065
	Firewall and Proxy equipment for the DG TAXUD Datacentres
	26/04/2013
	08/07/2013
	RfA019 received 15/07/2013
V3: 08/07/2013
V2: 05/07/2013
V1: 20/06/2013
	N/A

	020
	Ares(2013) 982800
	CIRCABC User Access Management
	30/04/2013
	16/05/2013
	RfA020 received 03/06/2013
V1: 16/05/2013
	N/A

	024
	Ares(2013) 1033989
	<Removed product name> migration – impact assessment and planning
	13/05/2013
	25/06/2013
	RfA024 received 10/07/2013
V2: 06/06/2013
V1: 28/05/2013
	N/A

	025
	Ares(2013) 1563430
	Taking-over the support of the PICS application
	31/05/2013
	19/06/2013
	RfA025 received: 28/06/2013
V1: 19/06/2013
	N/A

	027
	Ares(2013) 1903612
	Contribution to TEMPO Hosting – Proof of Concept
	10/06/2013
	01/07/2013
	RfA on Hold
V1: 01/07/2013
	N/A

	N/A
	N/A
	Input to RfA029 – Moving of the <Removed product name> rack to the ITSM DC
	N/A
	18/06/2013
	RfA029 received 10/07/2013
No RfE:
	N/A

	N/A
	N/A
	Input to RfA030 – <Removed product name> + <Removed product name> + <Removed product name>   Licences
	N/A
	27/08/2013
	RfA030 received 26/09/2013
V1: 27/08/2013
No RfE:
	N/A

	N/A
	N/A
	Input to RfA033 – Backup internet line to the CCN/TC Datacentre
	N/A
	19/06/2013
	RfA033 received 11/07/2013
No RfE:
	N/A

	035
	Ares(2013) 2547038
	Inception team
	01/07/2013
	15/07/2013
	RfA035 received 22/07/2013
V1: 15/07/2013
	N/A

	036
	Ares(2013) 2586699
	Feasibility Study on the SURV2
application
	12/07/2013
	29/08/2013
	RfA036 received 19/09/2013
V2: 28/08/2013
V1: 29/07/2013
	N/A

	038
	Ares(2013) 2669376
	CUSTDEV infrastructure setup – phase1 (CustDev3 env in DG TAXUD DC Lux)
	16/07/2013
	30/07/2013
	RfA038 received 07/08/2013
V1: 30/07/2013
	N/A

	N/A
	N/A
	Input to RfA039 – ITSM and CCN Operations (Part 2) Software and Hardware maintenance – Q3 2013
	N/A
	08/07/2013
	RfA039 received 29/07/2013
No RfE:
	N/A

	041
	Ares(2013) 2910486
	Connection of statistical offices to CCN for the project DG ESTAT/CCN
	21/08/2013
	11/09/2013
	RfA expected in 2014
V1: 11/09/2013
Due: by 02/10/2013 
	N/A

	044
	Ares(2013) 3048399
	Support for the moving of the test Solaris zones
	16/09/2013
	09/10/2013
	RfA044 received 31/10/2013
V1: 09/10/2013
Due: by 09/10/2013 – 
7-days extension agreed 27/09/2013 –Ares(2013)3048399
	N/A

	045
	Ares(2013) 3138710
	Connection of the OHIM headquarters to CCN
	30/09/2013
	15/11/2013
	Amendment RfA045 received 12/12/2013
Offer under discussion
V1: 15/11/2013
Due: by 14/10/2013 – 
Delay extension requested till 13/11/2013
	1: Delivery 2 days late, in SQI-015 limit 
2: no rejection reported

	045
AMD
	Ares(2013) 3704313



Ares(2013) 3138710
	Amended Request for Estimate 045, Connection of the OHIM headquarters to CCN

Connection of the OHIM headquarters to CCN
	2013-12-12



2013-09-30
	24/01/2014
	RfA045 received 27/02/2014
V2: 24/01/2014
V1: 07/01/2014
Due: by 07/01/2014
	1: Delivery within limit
2: no rejection reported

	048
	Ares(2013) 3238089
	Design of the relocation of the
CCN/OPS services and infrastructure
	14/10/2013
	14/11/2013
	RfA received 23/12/2013
V1: 14/11/2013
Due: by 28/10/2013 
	1: Delivery in time
2: no rejection reported

	N/A
	N/A
	Input to RfA049 – DC Project: Console Switches and x86 Licenses for LUX DC
	N/A
	02/10/2013
	RfA049 received 31/10/2013
V1: 02/10/2013
	N/A

	N/A
	N/A
	Input to RfA049 – 2 extra SPEED2 Firewalls for Bubble in Lux DC2
	N/A
	16/09/2013
	RfA049 received 31/10/2013
V1: 16/09/2013
	N/A

	N/A
	N/A
	Input to RfA049 – Converged interface for M5000 (move to DC Lux)
	N/A
	27/09/2013
	RfA049 received 31/10/2013
V1: 27/09/2013
	N/A

	N/A
	Ares(2013) 3078766
	Input to RfA049: Request for estimate – MQ licences
	18/09/2013
	25/09/2013
	RfA049 received 31/10/2013
V1: 25/09/2013
Due: by 02/10/2013
	1: Delivery in time
2: no rejection reported

	N/A
	N/A
	Input to RfA052 -  ITSM maintenance renewal Q4 + Replacement on HW without maintenance
	N/A
	24/10/2013
	RfA052 received 18/11/2013
V1: 24/10/2013
	N/A

	053
	N/A
	Input to RfA053 – DC Project: infra  maintenance (non IT)
	N/A
	08/11/2013
	RfA053 received 28/11/2013
V2:08/11/2013
V1: 22/10/2013
	N/A

	054
	Ares (2013) 3377433
	CUSTDEV infrastructure setup –
phase 2 – Services
	30/10/2013
	14/11/2013
	RfA054 received 28/11/2013
V1: 14/11/2013
Due: by 14/11/2013
	1: Delivery in time
2: no rejection reported

	056
	Ares (2013) 3480882
	<Removed product name> Network Adapters
	14/11/2013
	18/11/2013
	RfA056 received 28/11/2013
V1: 18/11/2013
Due: by 28/11/2013
	1: Delivery in time
2: no rejection reported

	N/A
	

Ares(2013) 3589486

N/A
	Input to RfA061: Bundle of 2 offers:
<Removed product name> 
<Removed product name> SFP modules
	28/11/2013
	

18/12/2013

19/12/2013
	RfA061 received 30/01/2014
V2: 18/12/2013
V1: 04/12/2013
Due: by 12/12/2013

V1: 19/12/2013
	1: Delivery in time
2: no rejection reported

	060
	Ares(2014)40856
	e-Learning modules for <Removed product name>
	10/01/2014
	17/03/2014
	V3: 17/03/2014
V2: 27/02/2014
V1: 06/02/2014
Due: by 31/01/2014
	1: Delivery within limit
2: no rejection reported

	063
	Ares(2014)112525
	Support for the moving of the databases hosted in DIGIT
	20/01/2014
	04/02/2014
	RfA063 received 07/03/2013
V1: 04/02/2014
Due: by 03/02/2014
	1: Delivery within limit
2: no rejection reported

	N/A
	e-mail 19/12/13 16:08
	SPEED2 Support
	19/12/2013
	24/01/2014
	RfA065 received 05/02/2014
V2: 24/01/2014
V1: 16/01/2014
Due: by 14/01/2014
	1: Delivery within limit
2: no rejection reported

	N/A
	e-mail 19/12/13 16:08
	Custdev2 handover support
	19/12/2013
	17/01/2014
	RfA067 received 24/02/2014
V4: 07/02/2014
V3: 06/02/2014
V2: 24/01/2014
V1: 17/01/2014
Due: by 14/01/2014
	1: Delivery within limit
2: no rejection reported

	N/A
	e-mail 19/12/13 16:08
	Portfolio Consultancy
	19/12/2013
	24/01/2014
	RfA071 received 20/05/2014
V2: 24/01/2014
V1: 17/01/2014
Due: by 14/01/2014
	1: Delivery within limit
2: no rejection reported

	N/A
	Ares(2014)349178
	Acquisition of HW for CCN2-DEV
	12/02/2014
	24/02/2014
	RfA072 received 21/03/2013
V1: 24/02/2014
Due: by 26/02/2014
	1: Delivery within limit
2: no rejection reported

	064
	Ares(2014)112276
	Setup of the proxy service in the DG TAXUD DCs
	20/01/2014
	03/03/2014
	RfA064 received 18/03/2014
V2: 03/03/2014
V1: 14/02/2014
Due: by 18/02/2014
	1: Delivery within limit
2: no rejection reported

	066
	Ares(2014)262680
	CCN2-DEV integration in Synergia
	04/02/2014
	13/03/2014
	RfA066 received 28/03/2014
V2: 13/03/2014
V1: 21/02/2014
Due: by 18/02/2014
	1: Delivery within limit
2: no rejection reported

	068
	Ares(2014)393084
	Decommissioning of the equipment hosted in the COLT Datacentre (Nossegem)
	18/02/2014
	10/03/2014
	RfA068 received 28/03/2014
V1: 10/03/2014
Due: by 04/03/2014
	1: Delivery within limit
2: no rejection reported

	070
	Ares(2014)439351
	Design of the Data Centre Architecture
	21/02/2014
	04/03/2014
	RfA070 received 28/03/2014
V1: 04/03/2014
Due: by 07/03/2014
	1: Delivery within limit
2: no rejection reported

	N/A
	N/A
	SPEED2 Support Extension
	N/A
	27/03/2014
	RfA079 received 02/05/2014
V1: 27/03/2014
	N/A

	073
	Ares(2014)804398
	DC Consolidation - Setup of second row
	19/03/2014
	07/04/2014
	RfA073 received 16/04/2014
V2: 07/04/2014
V1: 03/04/2014
	1: Delivery within limit
2: no rejection reported

	N/A
	Ares(2014)1065457
	<Removed product name> licences
	04/04/2014
	11/04/2014
	RfA076 received 07/05/2014
V1: 11/04/2014
	N/A

	074
	Ares(2014)1024578
	IP Address Management
	02/04/2014
	14/04/2014
	RfA074 received 06/05/2014
V1: 14/04/2014
	1: Delivery on time
2: no rejection reported

	075
	Ares(2014)1169884
	CCN OPS relocation execution
	14/04/2014
	23/05/2014
	RfA075 received 13/06/2014
V2: 23/05/2014
V1: 07/05/2014
	1: Delivery within limit
2: no rejection reported

	078
	Ares(2014)1274955
	Connection of a new CCN node to CCN for the ESTAT/CCN project (SIMSTAT)
	24/04/2014
	16/05/2014
	RfA078 received 20/06/2014
V1: 16/05/2014
	1: Delivery within limit
2: no rejection reported

	080
	Ares(2014)1367204
	CUSTDEV3 integration in Synergia
	30/04/2014
	21/05/2014
	RfA080 received 28/05/2014
V2: 23/05/2014
V1: 07/05/2014
	1: Delivery within limit
2: no rejection reported

	081
	Ares(2014)1496883
	Man-day pool for portfolio development and consultancy services – Part 2
	12/05/2014
	26/05/2014
	RfA081 received 18/06/2014
V1: 26/05/2014
	1: Delivery on time
2: no rejection reported

	N/A
	N/A
	1H14 Maintenance Renewals
	N/A
	09/05/2014
	RfA082 received 20/06/2014
V1: 09/05/2014
	N/A

	N/A
	N/A
	DC Setup and Support
	N/A
	28/05/2014
	V1: 28/05/2014
	N/A

	084
	Ares(2014)1999040
	CCN AIX Gateways Multimode to Monomode Migration & Setup of a second gateway to HRCT
	18/06/2014
	30/06/2014
	RfA084 received 17/07/2014
V1: 30/06/2014
	1: Delivery within limit
2: no rejection reported

	N/A
	N/A
	HW/SW Infrastructure for SC03 Projects
	N/A
	01/07/2014
	RfA085 received 07/07/2014
V2: 01/07/2014
V1: 30/06/2014
	N/A

	N/A
	N/A
	Inception Team Extension
	N/A
	03/07/2014
	RfA086 received 29/07/2014
V1: 03/07/2014
	N/A

	N/A
	N/A
	SPEED2 Hosting and Support Extension beyond August 2014
	N/A
	23/07/2014
	RfA089 received 08/08/2014
V2: 01/07/2014
V1: 30/06/2014
	N/A

	N/A
	N/A
	2H14 Maintenance Renewals
	N/A
	06/08/2014
	RfA092 received 15/09/2014
V1: 06/08/2014
	N/A

	087
	Ares(2014)2475817
	AIX CCN 7.2 pSAT Testing
	25/07/2014
	07/08/2014
	RfA087 received 12/09/2014
V2: 20/08/2014
V1: 07/08/2014
	1: Delivery within limit
2: no rejection reported

	091
	Ares(2014)2528572
	IPS Implementation
	30/07/2014
	13/08/2014
	RfA091 received 08/09/2014
V1: 13/08/2014
	1: Delivery within limit
2: no rejection reported

	094
	Ares(2014)2949127
	Data Protection for Mail3
	09/09/2014
	23/09/2014
	RfA094 received 30/10/2014
V1: 23/09/2014
	1: Delivery within limit
2: no rejection reported

	095
	Ares(2014)2975668
Ares(2014)3008010
Ares(2014)3035642
	Baseline Architecture Implementation
	11/09/2014
15/09/2014
16/09/2014
	25/09/2014
	RfA095 received 14/10/2014
V2: 25/09/2014
V1: 23/09/2014
	1: Delivery within limit
2: no rejection reported

	N/A
	N/A
	Portfolio Intra-Muros Services - Part 3
	N/A
	29/09/2014
	V1: 29/09/2014
	N/A

	096
	Ares(2014)3255470
	Extra-muros consultancy on portfolio management
	02/10/2014
	15/10/2014
	RfA096 received 11/12/2014
V1: 15/10/2014
	1: Delivery within limit
2: no rejection reported

	097
	Ares(2014)3582833
	Synergia Releases (Part 2)
	29/10/2014
	10/11/2014
	RfA097 received 11/12/2014
V1: 10/11/2014
	N/A

	N/A
	N/A
	Acquisition of Additional Server Capacity
	N/A
	25/11/2014
	
RfA100 received 04/12/2014
V2: 25/11/2014
V1: 14/11/2014
	N/A

	N/A
	N/A
	DC Infrastructure Maintenance 2015
	N/A
	25/11/2014
	
RfA103 received 11/12/2014
V1: 05/12/2014
	N/A

	098
	Ares(2014)3933696
	New virtual CCN Linux 7.2.0 GW in the Central Backup Site in the DG TAXUD DCs
	25/11/2014
	09/01/2014
	RfA098 received 21/01/2015
V2: 09/01/2015
V1: 09/12/2014
	N/A

	099
	Ares(2014)3850848
	Business User Services
	19/11/2014
	05/12/2014
	RfA099 received 17/12/2014
V2: 05/12/2014
V1: 03/12/2014
	N/A

	101
	Ares(2014)3933656
	Decommissioning in the CCN/TC DC
	25/11/2014
	09/12/2014
	RfA101 received 19/01/2015
V1: 09/12/2014
	N/A

	N/A
	Ares(2014)4003596
	Server Installation Services
	01/12/2014
	09/12/2014
	RfA107 received 06/02/2015
V1: 09/12/2014
	N/A

	105
	Ares(2015)168489
	Switch-T implementation on the CCN Gateways in the TAXUD Data Centre
	15/01/2015
	28/01/2015
	RfA105 received 05/02/2015
V1: 28/01/2015
	N/A

	108
	Ares(2015)381138
	Deployment of 2 CCN gateways in the DG TAXUD DC Kayl
	30/01/2015
	12/02/2015
	RfA108 received 02/03/2015
V1: 12/02/2015
	N/A

	109
	Ares(2015)381044
	Synergia Service Catalogue - Requirements gathering phase
	30/01/2015
	12/02/2015
	RfA109 received 03/03/2015
V2: 24/02/2015
V1: 12/02/2015
	N/A

	xxx
	Ares(2015)477268
	<Removed product name> licences
	05/02/2015
	13/02/2015
	RfA110 received 31/03/2015
V1: 13/02/2015
	N/A

	110
	Ares(2015)903635
	<Removed product name>licenses and Interface cards for BGP routers
	02/03/2015
	18/03/2015
	RfA110 received 31/03/2015
V2: 18/03/2015
V1: 16/03/2015
	N/A

	111
	Ares(2015)760677
	Risk Mitigation for CCN/CSI Operational Continuity
	23/02/2015
	10/03/2015
	RfA111 received 26/03/2015
V1: 10/03/2015
	N/A

	112
	Ares(2015)859718
	UCMDB & TADDM integration: Requirements & Design
	27/02/2015
	25/03/2015
	V3: 26/05/2015
V2: 25/03/2015
V1: 13/03/2015
	N/A

	114
	Ares(2015)1084310
	Migration to Red Hat Linux 6.5
	11/03/2015
	25/03/2015
	RfA114 received 27/05/2015
V1: 25/03/2015
	N/A

	115
	Ares(2015)1084343
	Support to the migration of databases hosted in DIGIT
	11/03/2015
	25/03/2015
	RfA115 received 22/05/2015
V1: 25/03/2015
	N/A

	N/A
	N/A
	1H15 Maintenance Renewals
	N/A
	26/03/2015
	RfA119 received 20/04/2015
V2: 26/03/2015
V1: 19/03/2015
	N/A

	116
	Ares(2015)1264734
	HA/DR Design for ITSM
	23/03/2015
	09/04/2015
	V2: 13/05/2015
V1: 09/04/2015
	N/A

	117
	Ares(2015)1264839
	Technical Core Team 2015
	23/03/2015
	29/04/2015
	V2: 29/04/2015
V1: 09/04/2015
	N/A

	118
	Ares(2015)1339713
	HA/DR Design for CCN-OPS
	26/03/2015
	14/04/2015
	V2: 13/05/2015
V1: 14/04/2015
	N/A

	120
	Ares(2015)1570968
	UUM&DS Pilot C & Development Environment - Design & Support
	13/04/2015
	24/04/2015
	RfA120 received 20/05/2015
V1: 24/04/2015
	N/A

	121
	Ares(2015)1601688
	B2T Group 0 Migration
	15/04/2015
	30/04/2015
	V1: 30/04/2015
	N/A

	122
	Ares(2015)1670144
	FATCA Pilot
	20/04/2015
	30/04/2015
	RfA122 received 18/05/2015
V1: 30/04/2015
	N/A


[bookmark: _Toc421721582]Table 2‑3 – Proposals/Offers sent to DG TAXUD
2.4 [bookmark: _Toc363304534][bookmark: _Toc421721531]Proposal/Offers under preparation
	RfE#
	DG TAXUD Ref.
	Title
	Date RfE Received
	Date offer to be sent to DG TAXUD
	Ref IBM / Comment

	128
	Ares(2015)2225896
	Proof of Concept – Security and Safety Project
	28/05/2015
	11/06/2015
	N/A


[bookmark: _Toc421721583]Table 2‑4 – Proposal/Offers under preparation
2.5 [bookmark: _Toc363304535][bookmark: _Toc421721532]Proposal/Offers/RfA Cancelled
	RfE/ RfA #
	DG TAXUD Ref.
	Title
	Date RfE / RfA Received
	Date offer cancelled by DG TAXUD
	Ref IBM / Comment

	015
	Ares(2013)614044
	Datacentre preparation works, part 2 – Network connections for the DG TAXUD Datacentres in Luxemburg
Ares(2013) 614044
	09/04/2013
	19/06/2013
	November 2013: Request for re-issue received the 28/11/2013.

	040
	Ares(2013)3335310
	Provision for <Removed product name> expert consultancy services 
Ares(2013) 2816625
	02/08/2013
	25/10/2013
	RfA cancelled
Consumption report – see section 4.1.1.5

	046
	Ares(2013)3150246
	Move of 4 M5000 servers from COLT to Luxembourg
	30/09/2013
	16/10/2013
	DG TAXUD decision to cancel this RfE

	047
	Ares(2013)3229340
	Replacement of CCN AIX gateways hosted in the National Administrations
	11/10/2013
	27/01/2014
	DG TAXUD decision to cancel this RfE: it will be part of the request for offer that will be launched soon.

	077
	Ares(2014)1185786
	DC Disk Upgrades
	15/04/2014
	15/04/2014
	DG TAXUD decision to cancel this RfE

	102
	Ares(2014)3908011
	Software License Management
	24/11/2014
	09/01/2015
	DG TAXUD decision to cancel this RfE


[bookmark: _Toc421721584]Table 2‑5 – Proposal/Offers/RfA cancelled
2.6 [bookmark: _Ref361128187][bookmark: _Toc363304536][bookmark: _Toc421721533]E-triggers – Travel & Subsistence (RfA002 & SC05)
	#
	DG TAXUD Ref.
	T&S Description
	Invoiced

	1
	Ares(2013)135356
13/03/2013
	RFA 002 – FAT mission RIGA on 19/02/2013 – 22/02/2013
Person : <Removed nominative data>  u  
	Yes

	2
	Ares(2013)272694
22/02/2013
	RFA002 – SPEED2 training RIGA on 12/03/2013 – 13/03/2013
Persons : Krzysztof Cabaj and Morten Hoffmann  
	Yes

	3
	Ares(2013)2574414
04/07/2013
	RFA 002 – T&S Request for PICS Training <Removed location>  in July 8 & 9
Person : <Removed nominative data>  
	Yes

	4
	Ares(2013)2853608
08/08/2013
	T&S Request for FAT in Riga – 13 to 14 August, 2013
Person: <Removed nominative data>  
	Yes

	5
	Ares(2013)3298366
21/10/2013
	RfA 002 eTrigger T&S for Cobol Mission in Netherlands on October 20 till 25
	Yes

	6
	Ares(2013)3339215
25/10/2013
	ITSM2 Lot1 RfA002 eTrigger T&S for CCN support Mission to NA in UK on October 29-10-31, 2013
	Yes

	7
	Ares(2013)3512308
19/11/2013
	ITSM2 Lot1 RfA-002 eTrigger T&S for FAT mission (EMCS Converter) – Greece, 22 November 2013
	Yes

	8
	Ares(2014)42829
10/01/2014
	ITSM2 Lot1 RfA002 SC01 - eTrigger T&S for FAT mission (TA 2.6.0) - Greece, 15 January 2014
	Yes

	9
	Ares(2014)136167
22/01/2014
	ITSM2 Lot1 RfA002 SC01 - e-Trigger T&S for FAT mission (SEED 1.9.0) - Greece, 30 January 201
	Yes

	10
	Ares(2014)189769
28/01/2014
Ares(2014)262627
04/02/2014
	ITSM2 Lot1 RfA002 eTrigger T&S CCN mission (OHIM) - Spain, 09 February 2014
Correction of cost & date
	Yes

	11
	Ares(2014)816805
20/03/2013
	FAT mission at CUSTDEV's premises in Riga focused on the new release of  TARIC3 v2.10.0
	Yes

	12
	Ares(2014)1658426
21/05/2014
	Mandatory BTL presence during Lot1-Lot2 EMCS workshop in Bucharest, Romania, June 2014
	Yes

	13
	Ares(2014)2173567

Ares(2014)2384345
	Support to CCN2DEV in their offices in Katowice, Poland, on the setup of a SPEED2 FAT environment
E-Trigger cancellation
	n/a

	14
	Ares(2014)2189640
	Lot1 Service Desk management presence during Lot2 Excise training to the Member States on September 25th
	Yes

	15
	Ares(2014)2491109
	Lot1 participation to the FAT mission focused on MRA-JP on SPEED2 in Riga, on July 30-31
	Yes

	16
	Ares(2014)2718784
	Lot1 mission for the setup of a SPEED2 FAT environment in August & September 2014
	Yes

	17
	Ares(2014)3426407
	Onsite validation, installation and configuration of GWs, SSGs and switches for CCN implementation for the Republic of Serbia, October 2014
	Yes

	18
	Ares(2014)3480400
	CCN2 Awareness and Technical workshop in Wroclaw, PL, October 2014
	Yes

	19
	Ares(2014)3601220
	Onsite validation, installation and configuration of GWs, SSGs and switches for CCN implementation in Macedonia
	Yes

	20
	Ares(2015)133887
Ares(2015)382742
	FAT mission at FITSDEV2's premises in Greece, focused on the new releases of CS/MISE v3.3.0 and SEED v1.9.1 on 05/02/2015
	Yes

	21
	Ares(2015)150700
	Setup of Portfolio Extra-muros Team Workshop in <Removed location>  ,  from 19/01/2014 to 21/01/2015
	Yes

	22
	Ares(2015)190191
	FAT missions that will be happening at CUSTDEV3's premises in Spain, focused on SURV-CDC, from 20 to 23/01/2015
	Yes

	23
	Ares(2015)221432
	Participation to a CCN2DEV Workshop in Reading (UK),  from 27 to 28/01/2015
	Yes

	24
	Ares(2015)226824
	Participation to Excise BPM training sessions in Athens (GR), from 28 to 29/01/2015
	Yes

	25
	Ares(2015)1244222
	Participation to the Dry Run of Lot2's training on CT and BM in Athens (GR), from 23 to 24/03/2015
	No

	26
	Ares(2015)2204122
	Knowledge Management Workshop in Bucharest (RO), from 09 to 11/06/2015
	No

	27
	Ares(2015)2250643
	FAT Mission focused on testing the COBOL stack of Portugal NA with PSAT2 tool, from 29/06 to 03/07/2015
	No


[bookmark: _Toc421721585]Table 2‑6 – T&S e-triggers (RfA002 & SC05)
2.7 [bookmark: _Toc421721534]E-triggers – SC03 Projects
	E-Trigger#
	Content
	DG TAXUD Ref.
	Signature Date
	Status
	Comment

	Initiated during reporting period

	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	Initiated Before reporting period

	01
	Deployment of 2 Major Releases under SC03 Project P-011
	Ares(2014)1805770
	03/06/2014
	Accepted
	N/A

	02
	Start of the SDLC project (P-093) under SC03
	Ares(2014)1939997
	13/06/2014
	Accepted

	Part 1 & Part 2 accepted

	03
	Start of project P-001 for Serbia and project P-009 for Latvia
	Ares(2014)2071149
	24/06/2014
	Cancelled
	Replaced  by Ares(2014)2249197

	04
	Start of the CCN 7.2 project (P-072) under SC03
	Ares(2014)2081301
	25/06/2014
	On-going
	Part 1 accepted

	05
	Deployment of the Q3 Synergia (Major) Release under SC03(Project P-011)
	Ares(2014)2082636
	25/06/2014
	Accepted
	N/A

	06
	Start of  projects P-064, P-120, P-090, P-091, P-031
	Ares(2014)2186166
Ares(2014)2190116
	02/07/2014
02/07/2014
	On-going
	P-031, P-090, P-091 & P-120 accepted;
P-064 partially accepted

	07
	Start of project P-001 for Serbia and project P-009 for Latvia
	Ares(2014)2249197
	07/07/2014
	Accepted
	N/A

	08
	Start of project P-001 for FYROM
	Ares(2014)2299766
	10/07/2014
	Accepted
	N/A

	09
	Deployment of a new ITSM Portal release (Project P-011) for the implementation of CM15500.
NB: The trigger consumes one Normal and one Minor releases
	Ares(2014)2318698
Ares(2015)361570
	11/07/2014
29/01/2015
	On-going
	Initiated; initial e-Trigger has been amended

	10
	Deployment of 3 Synergia and BO releases under SC03, Project P-011:
- Quick-Win release 3d
- Minor release
- Normal release
	Ares(2014)3126355
	23/09/2014
	Accepted
	N/A

	11
	Deployment of a Quick-Win 6d Synergia release under SC03, Project P-011:
- DG TAXUD R4/R5 reorganisation (CM16201)
	Ares(2014)3483368
	21/10/2014
	Accepted
	N/A

	12
	Deployment of 2 releases under SC03 Project P-011: Minor Calisto release and Normal SMT release
	Ares(2014)4182817
	12/12/2014
	Completed
	N/A

	13
	start of project P-047
	Ares(2015)358650
	29/01/2015
	On-going
	Initiated

	14
	Start of project P-031 instance #2
	Ares(2015)652722
	16/02/2015
	On-going
	Initiated

	15
	Start of project P-069
	Ares(2015)1266806
	23/03/2015
	On-going
	Initiated


[bookmark: _Toc421721586]Table 2‑7 – SC03 e-triggers
3. [bookmark: _Toc363304537][bookmark: _Toc421721535]Quantity Statistics
3.1 [bookmark: _Toc363304538][bookmark: _Toc421721536]Continuous Services
In April 2015 ITSM2 Lot1 started Specific Contract SC07, with new ordered quantities. In this chapter, ITSM2 Lot1 will provide feedback of the actuals against the active Specific Contract. The final view on the usage against the previous Specific Contract (SC04) can be found in the MPR of April 2015.
3.1.1 [bookmark: _Toc421721537]Service Requests Logged
This section presents the Services Request (RfS) log of the Demand Management process using the Synergia SMT tool (activity in May 2015). 
· 21 new requests were open,
· 18 requests were closed,
· 20 RfS execution planning was confirmed this month.
The table below presents the numbers of open, closed and planned request for service, split by business thread:
	
	RfS
	Open
	Closed/Cancelled
	Planned

	Year
	BT
	C
U
S
	T
A
X
	E
X
C
	I
T
S
	C
C
N
	C
U
S
	T
A
X
	E
X
C
	I
T
S
	C
C
N
	C
U
S
	T
A
X
	E
X
C
	I
T
S
	C
C
N

	
	June
	5
	11
	4
	4
	0
	15
	10
	0
	1
	1
	2
	6
	5
	0
	2

	
	July
	5
	5
	0
	1
	1
	13
	11
	8
	2
	0
	13
	0
	0
	2
	0

	2014
	August
	15
	8
	1
	1
	0
	8
	9
	1
	0
	0
	11
	0
	1
	0
	0

	
	September
	11
	9
	0
	4
	0
	10
	12
	0
	0
	0
	9
	0
	0
	0
	1

	
	October
	15
	10
	1
	1
	0
	18
	7
	1
	2
	0
	15
	0
	0
	1
	0

	
	November
	16
	10
	3
	0
	0
	8
	6
	0
	2
	0
	11
	0
	1
	0
	0

	
	December
	19
	0
	0
	2
	0
	17
	8
	1
	3
	0
	4
	0
	1
	0
	0

	2015
	January
	7
	9
	2
	1
	1
	14
	9
	3
	1
	1
	2
	1
	0
	0
	1

	
	February
	19
	4
	0
	0
	0
	8
	5
	0
	0
	0
	14
	0
	2
	0
	0

	
	March
	16
	4
	3
	1
	0
	6
	2
	2
	2
	1
	12
	5
	2
	0
	0

	
	April
	10
	8
	0
	0
	2
	19
	5
	2
	2
	0
	10
	3
	0
	1
	2

	
	May
	12
	4
	1
	1
	3
	16
	2
	0
	0
	0
	11
	4
	0
	0
	5

	12-month total
	150
	82
	15
	16
	7
	152
	86
	18
	15
	3
	114
	19
	12
	4
	11


[bookmark: _Toc421721587]Table 3‑1 – RfS logged

For details please refer to the ITS-1MPR-Annex 32- Service Requests 201505-EN.
3.1.2 [bookmark: _Toc421721538]Service Calls quantities
The following overview presents the status of the ordered quantities consumption for handled service calls (open interactions):


	Calls Handling
	Ordered
	Actual
	% actual / ordered

	12-month total
	32800
	37158
	113,29%

	2014
	June
	2700
	2688
	99,56%

	
	July
	2700
	2543
	94,19%

	
	August
	2700
	2494
	92,37%

	
	September
	2700
	3322
	123,04%

	
	October
	2700
	3695
	136,85%

	
	November
	2700
	3276
	121,33%

	
	December
	2700
	2872
	106,37%

	2015
	January
	2700
	2937
	108,78%

	
	February
	2700
	3301
	122,26%

	
	March
	2700
	3272
	121,19%

	
	April
	2700
	3436
	127,26%

	
	May
	3100
	3322
	107,16%


[bookmark: _Toc421721588]Table 3‑2 – Service Call Handling
3.1.3 [bookmark: _Toc421721539]Application Management quantities
The following overview presents the status of the ordered quantities consumption for managed ITSM & CCN applications:
	Price Element
	Service
	Ordered Number of Units 
(per month)
	05/15 Actual Number of Units

	
	Service Block # 6 - Application Management
	
	

	P.6.1
	Management of one application with a complexity "Low" with a QoS of N-5/13 - (Normal Quality of Service, 5d–13h Service Window)
	19
	20

	P.6.2
	Management of one application with a complexity "Medium" with a QoS of N-5/13 - (Normal Quality of Service, 5d–13h Service Window)
	35
	35

	P.6.3
	Management of one application with a complexity "High" with a QoS of N-5/13 - (Normal Quality of Service, 5d–13h Service Window)
	8
	8

	P.6.4
	Management of one application with a complexity "Low" with a QoS of X-5/13 - (Extended Quality of Service, 5d–13h Service Window)
	0
	0

	P.6.5
	Management of one application with a complexity "Medium" with a QoS of X-5/13 - (Extended Quality of Service, 5d–13h Service Window)
	0
	0

	P.6.6
	Management of one application with a complexity "High" with a QoS of X-5/13 - (Extended Quality of Service, 5d–13h Service Window)
	0
	0

	P.6.7
	Management of one application with a complexity "Low" with a QoS of N-7/13 - (Normal Quality of Service, 7d–13h Service Window)
	4
	3

	P.6.8
	Management of one application with a complexity "Medium" with a QoS of N-7/13 - (Normal Quality of Service, 7d–13h Service Window)
	3
	3

	P.6.9
	Management of one application with a complexity "High" with a QoS of N-7/13 - (Normal Quality of Service, 7d–13h Service Window)
	0
	0

	P.6.10
	Management of one application with a complexity "Low" with a QoS of X-7/13 - (Extended Quality of Service, 7d–13h Service Window)
	0
	0

	P.6.11
	Management of one application with a complexity "Medium" with a QoS of X-7/13 - (Extended Quality of Service, 7d–13h Service Window)
	0
	0

	P.6.12
	Management of one application with a complexity "High" with a QoS of X-7/13 - (Extended Quality of Service, 7d–13h Service Window)
	0
	0

	P.6.13
	Management of one application with a complexity "Low" with a QoS of N-7/24 - (Normal Quality of Service, 7d–24h Service Window)
	3
	3

	P.6.14
	Management of one application with a complexity "Medium" with a QoS of N-7/24 - (Normal Quality of Service, 7d–24h Service Window)
	5
	5

	P.6.15
	Management of one application with a complexity "High" with a QoS of N-7/24 - (Normal Quality of Service, 7d–24h Service Window)
	0
	0

	P.6.16
	Management of one application with a complexity "Low" with a QoS of X-7/24 - (Extended Quality of Service, 7d–24h Service Window)
	20
	20

	P.6.17
	Management of one application with a complexity "Medium" with a QoS of X-7/24 - (Extended Quality of Service, 7d–24h Service Window)
	3
	3

	P.6.18
	Management of one application with a complexity "High" with a QoS of X-7/24 - (Extended Quality of Service, 7d–24h Service Window)
	2
	2


[bookmark: _Toc421721589]Table 3‑3 – Managed Applications – ITSM & CCN
The detailed list of applications is included in ITS-1MPR-Annex36-Applications-201505-EN
3.1.4 [bookmark: _Ref363330396][bookmark: _Toc421721540]Infrastructure Management quantities – ITSM
The following overview presents the status of the ordered quantities consumption for managed infrastructure – ITSM:

	
	Ordered
	Actual
	% actual / ordered

	
	@ITSM2 Lot1
	@DIGIT
	@ITSM2 Lot1
	@DIGIT
	@ITSM2 Lot1
	@DIGIT

	Logical Server
	7584
	312
	651
	26
	8,58%
	8,33%

	2015
	May
	632
	26
	651
	26
	103,01%
	100,00%

	
	

	
	Ordered
	Actual
	% actual / ordered

	
	@ITSM2 Lot1
	@DIGIT
	@ITSM2 Lot1
	@DIGIT
	@ITSM2 Lot1
	@DIGIT

	Application Server
	324
	648
	21
	53
	6,48%
	8,18%

	2015
	May
	27
	54
	21
	53
	77,78%
	98,15%

	
	

	
	Ordered
	Actual
	% actual / ordered

	
	@ITSM2 Lot1
	@DIGIT
	@ITSM2 Lot1
	@DIGIT
	@ITSM2 Lot1
	@DIGIT

	Database Server
	840
	648
	61
	54
	7,26%
	8,33%

	2015
	May
	70
	54
	61
	54
	87,14%
	100,00%


[bookmark: _Toc421721590]Table 3‑4 – Managed infrastructure – ITSM
Where: 
Logical server: UNIX (zones)
Windows (virtual) 
Tivoli RACK
Database: All databases instances (even for one zone, the instances running on that zone are counted) 
Application server: All Web logic domains.
The detailed list of concerned Infrastructure Management quantities is included in ITS-1MPR-Annex 30-Servers 201505-EN. The logical servers ITSM2 Lot1 quantities are counted as Logical ITSM + Logical CCN (the 2 yellow Tabs in Annex 30-Servers). 
3.1.5 [bookmark: _Ref363330404][bookmark: _Toc421721541]Infrastructure Management quantities – CCN
The following overview presents the status of the ordered quantities consumption for managed infrastructure – CCN:
	
	Ordered
	Actual
	% actual / ordered

	
	@ITSM2 Lot1
	@ITSM2 Lot1
	@ITSM2 Lot1

	7.1 CCN Sites
	612
	52
	8,50%

	2015
	May
	51
	52
	101,96%

	
	

	
	Ordered
	Actual
	% actual / ordered

	
	@ITSM2 Lot1
	@ITSM2 Lot1
	@ITSM2 Lot1

	7.2 CCN GW
	1296
	108
	8,33%

	2015
	May
	108
	108
	100,00%

	
	

	
	Ordered
	Actual
	% actual / ordered

	
	@ITSM2 Lot1
	@ITSM2 Lot1
	@ITSM2 Lot1

	7.4 CCN Mail 3
	36
	3
	8,33%

	2015
	May
	3
	3
	100,00%


[bookmark: _Toc421721591]Table 3‑5 – Managed infrastructure – CCN
[bookmark: _Toc363304539]The detailed list of concerned infrastructure is included in ITS-1MPR-Annex 30-Servers 201505-EN
3.2 [bookmark: _Toc421721542]On Demand Services
3.2.1 [bookmark: _Toc421721543]Shipping Services (CCN)
There are currently shipping services included in the following on-going RfA’s:
· RfA075 – CCNOPS Relocation Execution
3.2.2 [bookmark: _Toc421721544]Deployment of new applications
The related RfA’s include:
· “RfA090 – Pool for new deployments – part 3”, DG TAXUD Ref: Ares(2014)2555584, received 01/08/2014, includes provision for of 5 deployments: 2 Low, 2 Medium and 1 High complexity.
· “RfA106 – Pool for new deployments – part 4”, DG TAXUD Ref: Ares(2015)356910, received 29/01/2015, includes provision for of 4 deployments: 2 Medium and 2 High complexity.
3.2.3 [bookmark: _Ref361128302][bookmark: _Toc421721545]Translations
There is no either on-going or planned translation service for the reporting period.
3.2.4 [bookmark: _Toc421721546]Trainings, workshops, demonstrations
The following RfA’s are the current contractual base for training, workshop and demonstrations services ordering:
· RfA093 - Pool of trainings and hosting facilities, with DG TAXUD ref: Ares(2014)2979345, received on 11/09/2014. This RfA orders 40 training days and 40 units of hosting facilities – to be used till end of SC05.
Trainings performed
The following training was performed during the reporting period: 
	#
	DG TAXUD Ref
	Application
	Date

	16
	Ares(2015)1092637
	EBTI3 Basic
	English - part 1: 05-07/05/2015
English - part 2: 19-21/05/2015


[bookmark: _Toc421721592]Table 3‑6 – Trainings Performed
Trainings Triggered
The following e-trigger has been issued by DG TAXUD during the reporting period.
	#
	DG TAXUD Ref
	Application
	Date of trigger
	Planning
	Status

	17
	Ares(2015)2185965
	EBTI3 Advanced
	26/05/2015
	French: 16/06/2015 - 17/06/2015 
English - part 1: 23/06/2015 - 24/06/2015 
English - part 2: 30/06/2015 - 01/07/2015 
English - part 3: 07/07/2015 - 08/07/2015 
Cancelled session:
English - part 4: 14/07/2015 - 15/07/2015
	Triggered

	18
	Ares(2015)2186023
	CCN Spring 2015
	26/05/2015
	N/A
	Cancelled


[bookmark: _Toc421721593]Table 3‑7 – Trainings Triggered
The table in section 0 lists the triggers details and reports on the ordered units’ consumption for RfA093.
Trainings Planned
Related SMT tickets for currently planned training sessions, for which e-triggers are still to be issued.
	#
	Ref. 
	Application
	SMT request
	Planning

	N/A
	N/A
	N/A
	N/A
	N/A


[bookmark: _Toc421721594]Table 3‑8 – Trainings Planned
3.2.5 [bookmark: _Toc421721547]Hosting of Trainings and learning facilities
The following RfA’s are the current contractual base for hosting facility services ordering:
· RfA093 - Pool of trainings and hosting facilities, with DG TAXUD ref: Ares(2014)2979345, received on 11/09/2014. This RfA orders 40 training days and 40 units of hosting facilities – to be used till end of SC05.
Hosting Facilities Performed
The following hosting facilities services were delivered during the reporting period: 
	#
	DG TAXUD Ref
	Application
	Date

	16
	Ares(2015)1092637
	EBTI3 Basic
	English - part 1: 05-07/05/2015
English - part 2: 19-21/05/2015


[bookmark: _Toc421721595]Table 3‑9 – Hosting Facility Performed
Hosting Facilities Triggered
The following e-trigger has been issued by DG TAXUD during the reporting period. 

	#
	DG TAXUD Ref
	Application
	Date of trigger
	Planning
	Status

	17
	Ares(2015)2185965
	EBTI3 Advanced
	26/05/2015
	French: 16/06/2015 - 17/06/2015 
English - part 1: 23/06/2015 - 24/06/2015 
English - part 2: 30/06/2015 - 01/07/2015 
English - part 3: 07/07/2015 - 08/07/2015 
Cancelled session:
English - part 4: 14/07/2015 - 15/07/2015
	Triggered

	18
	Ares(2015)2186023
	CCN Spring 2015
	26/05/2015
	N/A
	Cancelled


[bookmark: _Toc421721596]Table 3‑10 – Hosting Facility Triggered
The table in section 0 lists the triggers details and reports on the ordered units’ consumption for RfA093.
Hosting Facility Planned
Related SMT tickets for currently planned hosting services, for which e-triggers are still to be issued.
	#
	Ref. 
	Application
	SMT Request
	Planning

	N/A
	N/A
	N/A
	N/A
	N/A


[bookmark: _Toc421721597]Table 3‑11 – Hosting Facility Planned
3.3 [bookmark: _Toc363304540][bookmark: _Toc421721548]Other On Demand Services
3.3.1 [bookmark: _Toc421721549][bookmark: _Ref361128210]SC01 RfA’s – Pools consumption
3.3.1.1 [bookmark: _Toc421721550]Consumption of RfA003 – Pool for consultation on Data Centre consolidation – Accepted on 30/07/2013
The table below presents the summary of the RfA003 units’ consumption. 
· <Removed contractual data>

3.3.1.2 [bookmark: _Ref361128224][bookmark: _Toc421721551]Consumption of RfA005 – Pool for consultation on Datacentre consolidation PART II – Accepted on 31/07/2013.
The table below presents the summary of the RfA005 units’ consumption. 
· <Removed contractual data>

3.3.1.3 [bookmark: _Ref361128040][bookmark: _Toc421721553]Consumption of RfA007 – Pool for Synergia releases – Accepted on 03/07/2014
The table below presents the triggers details of the RfA007 consumption. 
· <Removed contractual data>

3.3.1.4 [bookmark: _Ref363302377][bookmark: _Toc421721554]Consumption of RfA010 – Pool Applications Deployments – Accepted on 21/01/2015
The table below presents the triggers details of the RfA010 consumption. 
· <Removed contractual data>

3.3.1.5 [bookmark: _Ref361128337][bookmark: _Toc421721555]Consumption of RfA022 – Pool for Data Centre preparation and facility operations – Accepted on 06/05/2014
4. <Removed contractual data>

4.1.1.1 [bookmark: _Ref361127902][bookmark: _Toc421721556]Consumption of RfA028 – Pool for small equipment to DG TAXUD DCs – Accepted on 19/02/2014
The table below lists the e-triggers for the RfA028 budget consumption related to the small equipment purchases for DG TAXUD new data centres in Luxembourg. 
	Trigger#
	DG TAXUD Ref.
	Description of the equipment
	Trigger date
	Confirmation date

	1
	Ares(2013) 2529993
	Patch panels and fibre cables for Drosbach
	25/06/2013
	27/06/2013

	2
	Ares(2013) 2645555
	Multi-power sockets and power cords
	09/07/2013
	12/07/2013

	3
	Ares(2013) 2645640
	EBRC_K11-45_Matériel SIEMON
	10/07/2013
	12/07/2013

	4
	Ares(2013) 2917951
	Fiber and Patch Panel cables for EDH
	21/08/2013
	22/08/2013

	5
	Ares(2013) 2946539
	Cleaning cartridges for media Library in the ITSM data centre at COLT
	28/08/2013
	29/08/2013

	6
	Ares(2013) 3201257
	Twinax cables for connecting M5000 CNA cards
	04/10/2013
	08/10/2013

	7
	Ares(2013) 3243737
	Cabling preparation works in Drosbach and Kayl for OBS
	14/10/2013
	15/10/2013

	8
	Ares(2013) 3422647
	Patch cords for DG TAXUD Data Centre in Luxembourg
	06/11/2013
	06/11/2013

	9
	Ares(2013) 3637274
	EBRC CAT6 Interlink
	04/12/2013
	04/12/2013

	10
	Ares(2013) 3686725
	C19 Power Plugs for the M5000's
NOTE Trigger10 is spited between RfA028 and RfA055
	09/12/2013
	10/12/2013


[bookmark: _Toc421721604]Table 3‑12 – E-triggers to RfA028
4.1.1.2 [bookmark: _Ref363303165][bookmark: _Toc421721557]Consumption of RfA034 – Additional Deployment Resources – Accepted on 11/02/2014
The table below details the consumption related to the additional resources for deployments activity. 
This activity was completed in December 2013, following the terms of the RfA.
· <Removed contractual data>

4.1.1.3 [bookmark: _Ref363303214][bookmark: _Toc421721558]Consumption of RfA035 – Pool for Inception Team – Accepted on 13/11/2014
The table below details the consumption related to the inception team activity. 
· <Removed contractual data>
4.1.1.4 [bookmark: _Ref363303225][bookmark: _Toc421721559]  Consumption of RfA037 – Pool for Trainings – Accepted on 25/09/2014
The table below lists the triggers details for the RfA037 and reports on the ordered units’ consumption. 
Remaining:  0 units for training, 0 units for hosting facility
	#
	DG TAXUD Ref.
	Activity Description
	date issued (IBM)
	Approval (DG TAXUD)
	Planning 

	1
	Ares
(2013) 2829988
	e-Trigger1: CS/MIS Training

- T0=16/09/2013 – 10 days of training
	05/08/2013
	05/08/2013
	Dry Run: 
16-17 Sep
Training: 
21-22 Oct
28-29 Oct
4-5 Nov
11-12 Nov

	2
	Ares
(2013) 2830146
	e-Trigger2: CSRD Training

- T0=18/09/2013 – 5 days training
	05/08/2013
	05/08/2013
	Dry Run: 
18 Sep
Training: 
23 Oct
30 Oct
6 Nov
13 Nov

	3
	Ares
(2013) 2830169
	e-Trigger3: Hosting facility for TTA Training conducted by Lot2

T0=19/09/2013 10 days hosting facility
	05/08/2013
	05/08/2013
	Dry Run: 
19-20 Sep

Training: 
24-25 Oct
31 Oct-1 Nov 
7-8 Nov
14-15 Nov

	4
	Ares
(2013) 2841704

Ares
(2013) 3214419

	e-Trigger4: CCN Autumn 2013 Training Session

T0 28/10/2013 – 6 day training / 6 days hosting facility

Amendment of eTrigger Ares(2013)2841704 – 2 days cancelled
	05/08/2013




	06/08/2013


09/10/2013

	28-29 Oct
30-31 Oct
04-05 Nov

28, 31 Oct cancelled

	5
	Ares
(2013) 2946163
	e-Trigger5: Training of SAP/BO for Lot2.

T0 13/09/2013 – 1 day training
	28/08/2013
	29/08/2013
	13/09/2013

	6
	Ares
(2013) 3014938
	e-Trigger6: Training Synergia A4 cases.

Proposed  T0 of the action 07/10/2013 – 2 days training
	05/09/2013
	10/09/2013
	07-Oct
08-Oct

New dates proposed 12-13 November

	7
	Ares
(2013) 3157826
	e-Trigger7: ITSM2 Lot1 for DG TAXUD.R5.ISD Newcomers

T0 of the action 18/10/2013 - 1 day training
	01/10/2013
	02/10/2013
	18-Oct

	--
	Ares
(2013) 3555600
	Amendment to Trigger 6 (Ares(2013) 3014938) – Synergia A4 cases Training
Trigger #6 is amended as follows:
Number of training days ordered: 1
	
	25/11/2013
	Planning: 
- training is on 26/11/2013
-  SfR of evaluation report: 10/12/2013

	8
	Ares
(2013) 3719725
	E-Trigger8 Synergia Training for QA3
- 2 units of Training
- 2 units of Hosting facilities service 
- T0=21/01/2014 
Location: - IBM premises in Brussels 
	13/12/2013
	13/12/2013
	- 2 days 21/01/2014 - 22/01/2014

	9
	Ares
(2013) 3719802
	E-Trigger9 Synergia Incident Management Process Training for Business Users 
- 1 units of Training, 
- Hosting facility - see RfA043 

- T0=23/01/2014 
- Duration 1 day
	13/12/2013
	13/12/2013
	23/01/2014 
Duration 1 day

	10
	Ares(2014)540285
	Workshop on Incident, Problem / Known Error & Change management for CUST-DEV3

- 1 unit of training

- T0=28/02/2014
- Duration: 1 day
	27/02/2014
	28/02/2014
	28/02/2014 (1 day)

	11
	Ares(2014)1033102
	Training: 
EBTI 2.5.0 Basic Training 

Order: 
- 9 units of P.12.2 - Training, Workshops, Demonstrations 

Planning: 
- T0=03/06/2014 (1st day of training) 
- Duration:  1 dry run and 2 actual training sessions of 3 days each 
	01/04/2014
	02/04/2014
	- Dry Run: 28-29-30/04/2014 
- Session 1: 03-04-05/06/2014 
- Session 2: 25-26-27/06/2014


[bookmark: _Toc421721607]Table 3‑13 – Consumption of RfA037
4.1.1.5 [bookmark: _Ref368508653][bookmark: _Ref368508677][bookmark: _Toc421721560]  Consumption of RfA040 – Provision for Oracle expert consultancy services – Cancelled on 25/10/2013
The table below details the consumption related to the inception team activity. 
· . <Removed contractual data>

4.1.1.6 [bookmark: _Ref368492623][bookmark: _Toc421721561]  Consumption of RfA043 – Pool for Hosting Facility Services – Accepted on 02/05/2014
The table below lists the triggers details for the RfA043 and reports on the ordered units’ consumption. 
Remaining:  0 units for hosting facility
	#
	DG TAXUD Ref.
	Activity Description
	Date issued (IBM)
	Approval (DG TAXUD)
	Planning 

	1
	Ares(2013) 3014607
	e-Trigger1: : Hosting facility for CS/MIS Training

- T0=16/09/2013 – 10 days of hosting dry run + training
	09/09/2013
	10/09/2013
	Hosting Dry Run: 
16-17 Sep

Hosting Training: 
21-22 Oct
28-29 Oct
4-5 Nov
11-12 Nov

	2
	Ares(2013) 3014648
	e-Trigger2: : Hosting facility for CSRD Training

- T0=18/09/2013 – 5 days  of hosting dry run + training
	09/09/2013
	10/09/2013
	Hosting Dry Run: 
18 Sep

Hosting Training: 
23 Oct
30 Oct
6 Nov
13 Nov

	3
	Ares(2013) 3201275
	e-Trigger3: M1SS & Voes / SSTS for M1SS & Voes

- duration: 2 x 3 days training hosting

- T0=04/12/2013 
	04/10/2013
	08/10/2013
	1st session: 
04-05 Dec M1SS & Voes 
06 Dec SSTS for M1SS & Voes

2nd session: 
10-11 Dec M1SS & Voes 
12 Dec SSTS for M1SS & Voes

	4
	Ares(2013) 3719802
	E-Trigger-9 in RfA037 for Synergia Incident Management Process Training for Business Users 

- Training order – see RfA037, 
- 1 unit of Hosting 

- T0=23/01/2014 
- Duration 1 day in IBM premises in Brussels.
	13/12/2013
	13/12/2013
	23/01/2014 
Duration 1 day

	5
	Ares(2014)36960
	M1SS & Voes / SSTS for M1SS & Voes

- duration: 1 x 3 days training hosting

- T0=19/03/2014
	14/02/2014
	14/02/2014
	19-20 Mar M1SS & Voes 
21 Mar SSTS for M1SS & Voes



[bookmark: _Toc421721609]Table 3‑14 – Consumption of RfA043
4.1.1.7 [bookmark: _Ref373916415][bookmark: _Toc421721562]  Consumption of RfA055 – Pool for small equipment to DG TAXUD DC’s – Part 2 – Accepted on 22/10/2014
The table below lists the e-triggers for the RfA55 (part 2 of RfA028) budget consumption related to the small equipment purchases for DG TAXUD new data centres in Luxembourg. 
There is no more budget available on this RfA.
	Trigger#
	DG TAXUD Ref.
	Description of the equipment
	Trigger date

	1
	Ares(2013)3686725
	C19 Power Plugs for the M5000's
NOTE Trigger10 is spited between RfA028 and RfA055
	10/12/2013

	2
	Ares(2014) 30427
	STP and FJ2 patch cords for <Removed product name> switches patching
	09/01/2014

	3
	Ares(2014)272573
	Missing UTP Connections and Trunk OM3 LC/LC for Drosbach and Kayl
	05/02/2014

	4
	Ares(2014)272597
	<Removed product name>Twinax cables for a.o. the M5000 move
	05/02/2014

	5
	Ares(2014)490872
	Brady ribbons for cables labelling
	25/02/2014

	6
	Ares(2014)894293
	Interlink Coppers for Tivoli Management Rack
	24/03/2014

	7
	Ares(2014)994272
	SFP modules for Data Domains connection in Kayl
	31/03/2014

	8
	Ares(2014)1207627
	<Removed product name> Labels for PSM
	16/04/2014

	9
	Ares(2014)1327374
	MTP Trunk installation between racks K210 and K101
	28/04/2014

	10
	Ares(2014)1580601
	<Removed product name> C13 power cords
	16/05/2014

	11
	Ares(2014)2310549
	Twinax cables for CCNOPS relocation and spare stock
	11/07/2014


[bookmark: _Toc421721610]Table 3‑15 – E-triggers to RfA055
4.1.1.8 [bookmark: _Ref377038294][bookmark: _Toc421721563]  Consumption of RfA058 – Pool for operations outside normal working hours – Closed on 14/01/2015
The table below presents the triggers details of the RfA058 consumption. 
No (0) new trigger was ordered during the reporting period. 
	#
	DG TAXUD Ref.
	Activity Description
	CI Owner (DG TAXUD )
	Trigger date
	Complexity

	N/A
	N/A
	N/A
	N/A
	N/A
	N/A


[bookmark: _Toc421721611]Table 3‑16 – Consumption of RfA058
4.1.1.9 [bookmark: _Ref377038111][bookmark: _Toc421721564]  Consumption of RfA059 – Pool Applications Deployments – Part 2 – Accepted on 20/10/2014
The table below presents the triggers details of the RfA059 consumption. 
· [bookmark: _Toc421721612]<Removed contractual data>
4.1.1.10 [bookmark: _Ref392079478][bookmark: _Toc421721565]  Consumption of RfA069 – Pool for Trainings and Hosting Facilities – Accepted on 05/02/2015
The table below lists the triggers details for the RfA069 and reports on the ordered units consumption. 
Four new triggers were issued during the reporting period.
There are 6 units of Trainings and 0 unit of hosting facilities remaining.

	#
	DG TAXUD Ref.
	Activity Description
	Issued date (IBM)
	Approval (DG TAXUD)
	Planning 

	1
	Ares(2014)409197
	M1SS & Voes / SSTS for M1SS & Voes

- Duration: 1 x 3 days training hosting

- T0=26/03/2014
	19/02/2014
	19/02/2014
	26-27 Mar M1SS & Voes 
28 Mar SSTS for M1SS & Voes

	2
	Ares(2014)1044445
	Release Management for CUSTDEV3

- duration: 1 unit of P.12.2 - Training, Workshops, Demonstrations

- T0=25/04/2014
	01/04/2014
	03/04/2014
	1 day on 25/04/2014

	3
	Ares(2014)1349729
	Training: 
EBTI 2.5.0 Basic Training 

Order: 
- 3 units of P.12.2 - Training, Workshops, Demonstrations 

- Duration:  1 training session of 3 days
	28/04/2014
	29/04/2014
	02-03-04/07/2014

	4
	Ares(2014)1449202
	- Application: AEOI

- Order: 4 units of P.12.3 - Hosting of training and learning facilities 

- Duration: 2 sessions of 2 days each
	05/05/2014
	06/05/2014
	10 & 11/06/2014 
24 & 25/06/2014


	5
	Ares(2014)1787573
	- Application:  EMCS - Fiscalis workshop

- Order: 2 units of P.12.3 - Hosting of training and learning facilities service (1 session for 64 participants).
	27/05/2014
	02/06/2014
	25/09/2014

	6
	Ares(2014)1957733
	- Application: EBTI 2.5.0 Basic Training 

- Order: 12 units of P.12.3 - Hosting of training and learning facilities service
- Duration:  1 dry run and 3 training sessions of 3 days
	13/06/2014
	16/06/2014
	06-07/2014

	7
	Ares(2014)2070407
	- Application:  Mini1SS  - workshop
- Order for 2 units of P.12.3 - Hosting of training and learning facilities service (1 session for 50-60 participants).
	18/06/2014
	24/06/2014
	15/07/2014

	8
	Ares(2014)2178640
Ares(2014)2388562
Ares(2014)2678454
	- Application:  CRMS RIF & PCA
- Order for 8 units of of P.12.2 and 8 units of P.12.3
	01/07/2014
	01/07/2014
	09/2014

	9
	Ares(2014)2178805
	- Application: EBTI 2.5.0 Advanced
- Order: 4 units of P.12.2 and 4 units of P.12.3
	01/07/2014
	01/07/2014
	09/2014

	10
	Ares(2014)2387720
	- Application: Synergia
- Order: 1 unit of P.12.2
	16/07/2014
	17/07/2014
	07/10/2014

	11
	Ares(2014)2388081
Ares(2014)2998197
	- Application: ISPP
- Order: 1 unit of P.12.2 and 1 unit of P.12.3
	16/07/2014
11/09/2014
	17/07/2014
12/09/2014
	09/2014

	12
	Ares(2014)2588782
	- Application: EBTI 2.5.0 Advanced
- Order: 8 units of P.12.2 and 8 units of P.12.3
	04/08/2014
	05/08/2014
	09/2014

	13
	Ares(2014)3062293
	- Application: CCN
- Order: 6 units of P.12.2 and 4 units of P.12.3
	12/09/2014
	13/09/2014
	12/2014

	14
	Ares(2014)3530288
Ares(2014)3831419
Ares(2014)3893425
	- Application: Calisto BO
- Order: 1 unit of P.12.2
	23/10/2014
17/11/2014
20/11/2014
	24/10/2014
18/11/2014
21/11/2014
	13/11/2014
28/11/2014
02/12/2014


[bookmark: _Toc421721613]Table 3‑17 – Consumption of RfA069
[bookmark: _Ref394921081][bookmark: _Toc421721566]  Consumption of RfA071 – Pool for Portfolio Development and Consultancy Services – Part 1 – Closed on 14/01/2015
· [bookmark: _Toc421721614]The table below shows the consumption related to the Portfolio team activity. 
· <Removed contractual data>

[bookmark: _Ref394921282][bookmark: _Toc421721567]  Consumption of RfA088 – Pool for small equipment to DG TAXUD DC’s – Part 3 – Accepted on 25/02/2015
The table below lists the e-triggers for the RfA88 (extension of RfA028 and RfA055) budget consumption related to the small equipment purchases for DG TAXUD new data centres in Luxembourg. 
No new e-trigger was issued during the reporting period. Trigger 3 has been cancelled.
	Trigger
#
	DG TAXUD Ref.
	Description of the equipment
	Trigger date

	1
	Ares(2014)2472466
	Twinax Cables for CCNOPS relocation and spare stock
	25/07/2014

	2
	Ares(2014)2598436
	Patch panels to support OBS routers and switches installation
	06/08/2014

	3
	Ares(2014)4181734

Ares(2015)244863
	wildcard SSL certificate *.itsmtaxud.eu for internal tooling like RAM and RTC
E-Trigger #3 cancellation notice
	12/12/2014

	4
	Ares(2014)4181836
	Interlink OM3 LC/LC between Racks K103 and K203
	12/12/2014


[bookmark: _Toc421721615]Table 3‑18 – E-Triggers for RfA088

4.1.2 [bookmark: _Toc421721568]SC05 RfA’s – Pools consumption
[bookmark: _Ref394921093][bookmark: _Toc421721569]Consumption of RfA081 – Pool for Portfolio Development and Consultancy Services – Part 2
[bookmark: _Ref394921245][bookmark: _Toc421721570]<Removed contractual data>
Consumption of RfA086 – Inception Team Extension (Part 2) – Accepted on 03/06/2015
[bookmark: _Ref397440195][bookmark: _Toc421721571]<Removed contractual data>
Consumption of RfA089 – Pool SPEED2 Hosting and Support – Accepted on 26/01/2015
The table below presents the triggers details of the RfA089 consumption.
	Trigger
#
	DG TAXUD Ref.
	Description of the service
	Trigger date

	1
	Ares(2014)2678447
	SPEED2 hosting and support services during September 2014
	13/08/2014

	2
	Ares(2014)3060534
	SPEED2 hosting and support services during October 2014
	18/09/2014

	3
	Ares(2014)3528984
	SPEED2 hosting and support services during November 2014
	24/10/2014


[bookmark: _Toc421721618]Table 3‑19 – E-Triggers for RfA089
[bookmark: _Ref397440213][bookmark: _Toc421721572]Consumption of RfA090 – Pool Applications Deployments – Part 3
The table below presents the triggers details of the RfA090 consumption.
[bookmark: _Ref399942225][bookmark: _Toc421721573]<Removed contractual data>
Consumption of RfA093 – Pool for Trainings and Hosting Facilities
The table below lists the triggers details for the RfA093 and reports on the ordered units’ consumption. 
No new trigger was issued during the reporting period. Though, one trigger was updated and one trigger was cancelled.
There are 18 units of Trainings and 14 units of hosting facilities remaining.

	#
	DG TAXUD Ref.
	Activity Description
	Issued date (IBM)
	Approval (DG TAXUD)
	Planning 

	1
	Ares(2014)3062357
	- Application: CCN
- Order: 2 units of P.12.3 Hosting
	12/09/2014
	18/09/2014
	10-11/12/2014

	2
	Ares(2014)326562
	- Application: SDLC
- Order: 2 units of P.12.3 Hosting
	02/10/2014
	03/10/2014
	08-09/10/2014

	3
	Ares(2015)190333
	- Application: CCN (ESTAT/LV NSI)
- Order: 2 units of P.12.2 Training
	15/01/2015
	16/01/2015
	12-13/02/2015

	4
	Ares(2015)226881
	- Application: CCN (ESTAT/LV NSI)
- Order: 2 units of P.12.3 Hosting
	20/01/2015
	20/01/2015
	12-13/02/2015

	5
	Ares(2015)1092637

Ares(2015)1733470
	- Application: EBTI3 Basic
- Order: 12 units of P.12.2 Training and 12 units of P.12.3 Hosting
	11/03/2015

22/04/2015
	15/03/2015

23/04/2015
	05-07/05/2015
19-21/05/2015
26-28/05/2015
02-04/06/2015
09-11/06/2015

	6
	Ares(2015)1649842

Ares(2015)2185965
	- Application: EBTI3 Advanced
- Order: 8 units of P.12.2 Training and 8 units of P.12.3 Hosting
	17/04/2015

26/05/2015
	17/04/2015

26/05/2015
	16-17/06/2015 
23-24/06/2015 
30/06-01/07/2015 
07-08/07/2015 
14-15/07/2015

	7
	Ares(2015)1709214

Ares(2015)2186023
	- Application: CCN Spring 2015
- Order: 0 unit of P.12.2 Training and 0 unit of P.12.3 Hosting
	30/03/2015

22/05/2015
	22/04/2015

26/05/2015
	03-05/06/2015
09-11/06/2015


[bookmark: _Toc421721620]Table 3‑20 – E-Triggers for RfA093
[bookmark: _Ref410640909][bookmark: _Toc421721574]Consumption of RfA097 – Pool for Synergia Releases
The table below presents the triggers details of the RfA097 consumption. 
No new e-trigger was issued during the reporting period.
	#
	DG TAXUD Ref.
	Activity Description (ordered Units)
	

DATE
	TTC Extra-muros
	SMT-AR Extra-muros
	SMT-DEV Extra-muros

	1
	Ares(2015)324116
	1 Quick-Win 3-Days release for Calisto (change CM16752)
	27/01/2015
	1,7
	14,9
	6,6

	2
	Ares(2015)832037
	1 Quick-Win 6-Days release for Synergia SMT (changes CM17216 & CM16531)
	26/02/2015
	1,6
	18,4
	12,8

	3
	Ares(2015)1852795
	1 Major release for SMT Q2 2015 changes
	30/04/2015
	12,9
	129,4
	81,0


[bookmark: _Toc421721621]Table 3‑21 - E-Triggers for RfA097
[bookmark: _Toc421721575][bookmark: _Ref410722711]Consumption of RfA104 – Pool for small equipment to DG TAXUD DC’s – Part 4
The table below lists the e-triggers for the RfA104 budget consumption related to the small equipment purchases for DG TAXUD new data centres in Luxembourg. 
No new e-trigger was issued during the reporting period.
	Trigger
#
	DG TAXUD Ref.
	Description of the equipment
	Trigger date

	1
	Ares(2015)207838
	MTP link between racks D005 and D113
	19/01/2015

	2
	Ares(2015)928997
	Additional Interlinks (K202 - K101) for the VNX in Kayl
	03/03/2015

	3
	Ares(2015)1201849
	Protection around the power emergency button at EBRC
	18/03/2015

	4
	Ares(2015)1339772
	Avocent KVM
	26/03/2015


[bookmark: _Toc421721622]Table 3‑22 – E-Triggers for RfA104
[bookmark: _Ref410812681][bookmark: _Toc421721576]Consumption of RfA106 – Pool Applications Deployments – Part 4
The table below presents the triggers details of the RfA106 consumption.
[bookmark: _Ref415673233][bookmark: _Toc421721577]<Removed contractual data>
Consumption of RfA113 – Inception Team Extension (Part 3)
<Removed contractual data>
[bookmark: _Toc421721578] Summary Table for bi-Monthly Invoicing – 05/2015 & 06/2015 MPR
<Removed contractual data>
4.1.3 [bookmark: _Toc421721579]SC06 consumption
<Removed contractual data>
[bookmark: _GoBack]
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